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NOTICE REGARDING INVOLUNTARILY MERGED 
LOTS IN 
THE CITY OF ROCHESTER, NH 


Per RSA 674:39-a, any involuntarily merged lot may 
be restored to premerger status upon the owner’s 
request and all zoning and tax maps shall be updated 
to identify the premerger boundaries of said lots or 
parcels as recorded at the Strafford County Registry 
of Deeds. Such request must be submitted to the 
City Council prior to December 31, 2016. 


If any owner in the chain of title voluntarily merged 
his or her lots, then all subsequent owners shall be 
not be permitted to restore the pre-merged 
boundaries. The municipality shall have the burden 
of proof to show that any previous owner voluntarily 
merged his or her lots. The restoration of the lots to 
their premerger status shall not be deemed to cure 
any non-conformity with existing local land use 
ordinances. All decisions of the governing body may 
be appealed in accordance with the provisions of RSA 
676. 


Per RSA 674:39-a, this notice shall be posted in a 
public place no later than January 1, 2012 and shall 
remain posted through December 31, 2016. The 
same notice shall be published in the 2011 through 
2015 annual reports. 


Chapter 1 - Our City 


1.1 Ata Glance 
1.2 Introduction 
1.3. Employee Recognition & Achievements 


Chapter 2 - Our Council 


2.1 Our City Council 

2.2 City Council Committees 

2.3. Other Elected Boards & Commissions 
2.4 Appointed Boards & Commissions 


Chapter 3 - Our Organization 


3.1 Organizational Chart 
3.2 Department Leadership 


Chapter 4 - Our Departments 


4.1 Assessing 

4.2 Building, Zoning & Licensing Services 
4.3 City Clerk 

4.4 Economic Development 

4.5 Finance 

4.6 Fire Department 


4.7 Legal 

4.8 Library 

4.9 Municipal Information Services 
4.10 Planning 


4.11 Police Department 
4.12 Public Works 
Water Division 
Sewer Division 
Highway/Fleet Division 
Buildings & Grounds Div. 
4.13 Recreation & Arena 


4.14 School Department 
4.15 Tax Collector 
4.16 Welfare 


Chapter 5 - Our Financial Statements 


5.1 Auditor’s Report 
5.2 TIF Report 
Granite State Business Park (GSBP) 
Granite Ridge Dev. District (GRDD) 
5.3. Trustees of the Trust Funds Report 


Oijr Shey 


In this Chapter 


elMAtEALGIANCC es ccsrx ivan checsitnecens 
LeemelTCCOGUCLION Sr. csbiticece. access 
1.3 Employee Recognition............ 


Incorporated in1722 ©® Rochester is the 5th most 
populated city in the state of New Hampshire out of 


96 cities. ® The largest Rochester racial/ethnic 
groups are White (94.3%) followed by Hispanic (1.8%) 
and Two or more races (1.4%). ® The median 


household income of Rochester residents was $52,401. 
Rochester household made_ slightly more than 
Hampton Beach households ($52,023) and New London 
households ($51,733). @ The median age _ for 
Rochester residents is 40.9 years young. 


43 miles from Manchester, NH ® 54 - miles = from 
Portland, ME ® 75 miles from Boston,MA ® 2 8 6 
miles from New York City, NY ® 271 miles from 
Montreal, Quebec 


29,823 


Estimated residents 


® 1,437 water customers ® 5,604 water and sewer 
customers ® 15seweronly customers ® 3,000,000 
average daily gallons of wastewater treated ® 120 
miles of water pipe distribution © 80 miles of sewer 
pipe distribution © 4 water pump stations 


There are approximately 663.5 persons per square 

mile. © There are 0.4 square miles of inland water 

area. © Gonic Trails - 3 various trails, up to 3:5°miles 
© Pickering Ponds - 2+ miles of trails 


235 miles of road (205 miles paved, 30 miles unpaved) 
© 176 city streets © 60private” 28 #2«®miles_ of 
sidewalks — 16 city bridges 


3 pools ® 3fields © Roger Allen Park with 10 baseball, 5 
softball, 1 football, 5 soccer and’ buddy balil.fields © ° 
dycommunity Center 
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8 elementary schools - 1,873students © 1middle™ 
school -946 students © 1highschool - 1,442 students 

© 4 private schools - 174students © 1 
Regional Technology Center © 2 Community Colleges 


Fiscal Year 2014-2015 Financials 


Sources of Revenue 


Program Revenues 
fa Charges for services 


(7) Operating grants 
fi Capital grants 


General Revenues 


Bem 


Ea Licenses & permits 

— Penalties & interest on taxes 

PY Grants & contributions (not restricted 
to specific programs) 

M1 investment income 

Other 


Expenses 


, General government 

“a Public safety 

Ba Highway & streets 

Ma Education 

Wa Health & welfare 
Culture & recreation 
Ee Community development 
7 Community servigés 
fi Conservation 
Fy interest on ed eb 


ear 
{ 
, 


1 2 


ner od UCT C le 


Our City Council 


Our City Council consists of the Mayor and twelve (12) 
City Councilors. Rochester is divided into six (6) wards 
of as equal as practicable population, each ward having 
two (2) council representatives. 


Our Mission 


Our mission is to provide services which contribute to a 
sense of community and the overall quality of life. 


Our Principles 


As a City Council we will demonstrate our commitment 
for our city by seeking to adhere to the principles of: 


City Charter 
General Ordinances of the City of Rochester 


Our Community 


Our community, including residents, visitors and 
ratepayers, consists of the following: 


Business and investors 

Local service providers 

Community groups 

State and federal government agencies, and other 
local governments 

Professional organizations including industry 


Our City Vision 


Rochester's commitment to economic development 
has spurred major growth of manufacturing and 
high-tech companies. The City continues to diversify, 
strengthen and grow as business and _ industrial 
expansions attract new residents to the area. 


Excellent educational advantages are available to 
residents. The Richard W. Creteau Regional Technology 
Center trains students for well-paid positions and 
assures companies in the area of a skilled workforce. 


Shopping in Rochester provides residents in the city 
and surrounding communities with an_ attractive 
downtown area and several malls and plazas. Antiques, 
footwear, appliances, pharmacies, restaurants and a 
variety of services are found in downtown Rochester 
and small boutiques to large department and grocery 
stores are found at several plazas and malls located 
throughout the City. 


Cultural and recreational activities include plays at the 
Rochester Opera House, theater, the Rochester Country 
Club golf course, ball fields, hiking, walking paths, 
rivers, ponds and lakes. 


Combined with its natural beauty, easy access and 
many opportunities, Rochester is The Place To Be. 


$108m 


= Rochester City Council Budget 
2014-2015 


Our History 


Originally inhabited by Abenaki Indians of the 
Pennacook tribe, the town was granted to settlers by 
Colonial Governor Samuel Shute. It was officially 
incorporated in 1722, named in honor of the Earl of 
Rochester. Actual settlement of Rochester was delayed 
until 1728 because of conflict with the Indian tribes. 


Traditions of strong family values, strong work ethic and 
lasting community spirit sustain the lasting pride among 
residents and businesses in Rochester. Awareness of 
Rochester's many natural assets and its recent industrial 
growth contributes to that pride. A great sense of 
volunteerism exists that is second to none. Whatever the 
need, whether for an individual or organization, 
Rochester opens its heart each and every time to help 
with a worthwhile cause. 


77.25°F 


average temperature June-September 


202 sunny days 


average days that are predominantly 
sunny 


Our Location 


Rochester, New Hampshire, known as the Lilac City, is 
located in Strafford County, with a population of almost 
30,000. Rochester is one of the largest cities in New 
Hampshire, encompassing over 44 square miles of 
rolling hills and rivers. Conveniently located only a 
short distance from New Hampshire's famous Lakes 
Region, the White Mountains with its ski resorts and 
the Seacoast with its superb beaches. Only 32 miles NE 
of Manchester, New Hampshire and 65 miles N of 
Boston, Massachusetts. 


Whether covered with its famous lilacs in the spring, 
flowers blooming in the summer, spectacular autumn 
foliage or fresh-fallen snow, the Rochester area is a 
scenic delight. 


Our Environment 


Rochester enjoys many of the conveniences of a 
prospering city combined with the delights of 
small-town New England traditions. Due to the 
restoration of the historic Rochester Opera House, 
cultural and civic activities are offered to residents in 
the area. Rochester celebrates annual fun family 
festivals in the spring and summer, over 120 years of 
the Rochester Fair (an old fashioned agricultural fair) 
held in the fall, and a holiday parade in the winter. 


One of Rochester's many attributes is its excellent air, 
highway, rail and water transportation connections. 


1.3 Employee Recognition 


Years of Service 


30 Years 


Becky Warburton 
Police Department 


25 Years 


Dennis Schafer 
MIS 


20 Years 


Daniel Meehan 
Fire Department 


Scott Dumas 
Police Department 


Retirees 


Ann Dupuis 
Public Works 


Bob Dingee 


Building, Zoning 


Tom Mullin 
Assessing 


Shirley McCrillis 
Finance 


10 Years 


Nicholas Marique 
Fire Department 


Kristen Briand 
Police Department 


John Gantert 
Police Department 


Brandon Kimbrough 
Police Department 


Scott Loignon 
Police Department 


Tina Desjardins 
Police Department 


Karyl McCoy 
Library 


Andrew Neal 
Communications 


Steven Bourque 
Police Department 


Aaron Garneau 
Police Department 


Samantha Rodgerson 
City Manager’s Office 


Albert Corbin 
Public Works 


Susan Morris 
Building, Zoning 


Jeremy Aucoin 
Police Department 


Joseph Rousseau 
Police Department 


New 


Employees 


Richard Vincent 
Assessing 


Robert Veno 
Building, Zoning 


Jennifer Holman 
Communications 


Nicole Knox 
Communications 


Rebecca Behr 
Communications 


Anne Marie Arsenault 


Finance 


Timothy Wilder 
Fire Department 


Terence O’Rourke 
Legal 


Jennifer Mutolo 
Legal 


Andrea Mitrushi 
Legal 


Kaitlyn Goodwin 
Library 


Tamatha Lang 
Library 


Jackson Ehmett 
Library 


Jennifer Arrajj 
Police Department 


John Storer 
Public Works 


Owen Friend-Gray 
Public Works 


Kenneth St. Pierre 
Public Works 


Chad Pierce 
Public Works 


Karen Bonneau 
Public Works 


Michael Riley 
Public Works 


Stephen Lennox 
Public Works 


Ann Dupuis 
Tax Collector 


2014 Employee of the Year 


Roland Connors, Finance Department 


Employee of the Month 


July 2014 
Patrick Couch, Fire Deparment 


August 2014 
Children’s Room Staff, Library 


September 2014 
Dennis Straffin, Public Buildings 


October 2014 
Timothy Green, Public Works 
Zeke Lapierre, Public Works 


November 2014 
Sheldon Perkins, BZLS 


December 2014 
Jennifer Murphy-Aubin, Econ. Dev. 


Employee 
) of the i 4 
. Month 4 


January 2015 
Shane Tufts, Public Buildings 


February 2015 
Paul Michaud, Public Works 


March 2015 
Don Graves, BZLS 


April 2015 
Kathy Mallett, Library 


May 2015 
George Murray, MIS 


June 2015 
Julian Long, Community Develop. 
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2.4 Appointed Boards & Commissions..... 


Z.1 Our City Counci 


The City of Rochester is equally divided into 
six wards, each ward represented by two 
City Councilor representatives. The City 
Council is comprised of the Mayor and these 
twelve City Councilors; each elected for a 
period of two years. 


T. J. Jean 
Mayor 
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Pictured back row from left to right: Councilor Derek “Mac” Kittredge*, Councilor Sandra Keans, Councilor Ralph 
Torr, Councilor John Larochelle, Councilor Elaine Lauterborn, Councilor Donald Hamann. 

Front row from left to right: Councilor David Walker, Councilor Jake Collins, Councilor Peter Lachapelle, Mayor T.J. 
Jean, Deputy Mayor Raymond Varney, Councilor James P. Gray, Councilor Robert Gates. 


*Councilor Derek “Mac” Kittredge resigned, effective 7/1/2014, Councilor Donna M. Bogan (not pictured) was 
sworn in on 8/5/2014. 
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Jake Collins Raymond Varney 


Ward 1 Seat A Ward 1 Seat B 


John Larochelle 
Ward 3 Seat B 


Peter Lachapelle 
Ward 3 Seat A 


Ralph Torr Robert Gates 
Ward 5 Seat A Ward 5 Seat B 


Sandra B. Keans 
Ward 2 Seat B 


Elaine Lauterborn 
Ward 2 Seat A 


David Walker 
Ward 4 Seat A 


Donald Hamann 
Ward 4 Seat B 


Donna M. Bogan 
Ward 6 Seat A 


James P. Gray 
Ward 6 Seat B 
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Appointments Review Committee 
John Larochelle, Chairman 

Sandra Keans, Vice-Chair 

James P. Gray 

Donald Hamann 

Jake Collins 


Community Development Committee 
James P. Gray, Chairman 

Elaine Lauterborn, Vice-Chair 

Sandra Keans 

Jake Collins 

Donna M. Bogan 


Codes & Ordinances Committee 
Peter Lachapelle, Chairman 

Elaine Lauterborn, Vice Chair 

A. Raymond Varney, Jr. 

Robert Gates 

Donna M. Bogan 


Finance Commiittee 

Mayor Thomas J. Jean, Chairman 
A. Raymond Varney, Jr., Vice Chair 
Ralph Torr 

Sandra Keans 

John Larochelle 

David Walker 

Elaine Lauterborn 


1] So IMIttees 


Public Safety Committee 
David Walker, Chairman 

Peter Lachapelle, Vice Chair 
Donald Hamann 

Robert Gates 

Jake Collins 


Public Works & Building Committee 
Ralph Torr, Chairman 

A. Raymond Varney, Jr., Vice Chair 

Sandra Keans 

Donald Hamann 

David Walker 


Police Commission 
Lucien Levesque 

Derek J. Peters 

Bruce Lindsay 


School Board 
At Large - Kathy Dunton 


Ward1- Jenn Bryant 


Audrey Stevens 
Ward 2- Daniel Harkinson 
Raymond Turner 
Ward 3- Julie Brown 
Matthew S. Pappas 
Ward 4- Anthony Pastelis, PhD 
Susan O’Connor 
Ward 5- Karen |. Stokes 
Paul Lynch 
Ward 6 - Pat Carroll 
se Robert J. Watson, Chair 
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Arena Commission 
David Anctil, Chair 

Dale Bickford 

Joan Cadorette-Strogen 
Richard Clough 

David Colson 

Kevin Barry 

Robert W. Brown 


Arts & Culture Commission 
Matthew Wyatt, Chair 

Margaret “Peg” Johnson, Vice-Chair 
Patricia O’Brien 

Michael Provost 

Martha Fowler 

Peter Ejarque 

Anne Marie Reagan 

Cristina Danielle Dorvillier 

Elaine Lauterborn, Council rep 


Board of Assessors 
Robert Goldstein, Chair 
Marybeth Walker 
Victoria Lambert 


Conservation Commission 
Deborah Shigo, Chair 

Michael Dionne, Vice-Chair 

Mark E. Jennings 

Jeffrey Winders 

Jack W. Hackett 

Meredith (Merry) S. Lineweber 


Historic District Commission 
Molly Meulenbroek, Chair 

Martha Wingate 

Peter J. Bruckner 

Nancy Dibble 

Marilyn Jones 

Rick Healey, Planning Board rep 
Sandra Keans, Council rep 


Library Trustees 

Pamela J. Hubbard, Chair 

Steven Maimes, Vice-Chair 

Natalie Wensley, Secretary 

Anne C. May A 

John P. Roese 7 a 
Nathaniel Goodspeed, City Manager designee a a 


Planning Board 

Nel Sylvain, Chair 

Gregory Jeanson, Secretary 
Robert Jaffin Oe 
Matthew Kozinski 4 
Mark Sullivan 

Tim Fontneau 
David Walker 

Rick Healey 
Thomas H. Willis, Jr. 


Alternates 
James P. Gray 
Fred Leonard 
Charles Grassie 


Sheila Colson, Chair 
Tamara Hewitt 
_ Paul Roberts 
Jeffrey Turgeon 


Karen Stokes 


_ Rochester Economic 
_ Development 
Commission 
Richard Lundborn, Chair 
Janet Davis, Secretary 
— Susan DeRoy 
Kevin Ryan 
Ron Poulin 
Timothy Cremmen 
_ Mark Hourihane 
~ John Larochelle 


_ Jonathan Shapleigh 


Recreation Commission 


_ Trustees of the Trust Fund 


David Oullette 
Robert Pallas 
Tracy Walbridge 


Utility Advisory Board 
Daniel Peterson, Chair 
Arthur Hoffman 

Shawn Libby 


Sharon Parshley 
Thomas H. Willis, Jr. 


Zoning Board 


of Adjustment 
Robert Gates 
Ralph Torr 

Robert S. Goldstein 
Larry Spector 
Randy Lavallee 


Alternates 

Rose Marie Rogers 
Leo Brodeur 

Fidae C. Azouri 
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Executive Secretary 
Jennifer 
Murphy-Aubin 
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Executive Assistant 
Samantha 
Rodgerson 


“Deputy Chief | Assistant Director Pecuye O01 | | Deputy 
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3.2 Department Leadership 


City Manager 
Daniel W. Fitzpatrick 


y strativ ot. the “School : 
- C epart ne ent. ‘The City Manager may yuthorize the head of a 
| department or office” responsible to him to appoint and 
ny remove subordinates. in such departments or office. All such 
. appointments shall be without definite term unless _ for 
: provisional, temporary, or emergency service not to exceed 
the maximum periods which may be prescribed by the rules 
and regulations of the merit plan. 


Assessing Department 
Rick Vincent - City Assessor 
603.332.5109 


Building, Zoning & Licensing Services 
Jim Grant - Director 
603.335.3508 


City Clerk’s Office 
Kely Walters - City Clerk 
603.335.2130 


City Manager’s Office 
Daniel Fitzpatrick - City Manager 
603.332.1167 


Economic Development Department 
Karen Pollard - Manager 
603.335./522 


Finance & Business Office 
Blaine Cox - Deputy City Manager 
603.335.7609 


Fire Department 
Norman Sanborn, Jr. - Chief 
Mark Dupuis - Assistant Chief 


Human Resources 
Diane Hoyt - Manager 
603.335.7503 


Library 
Brian Sylvester - Director 
603.332.1428 


Municipal Information Services (MIS) 
Dennis Schafer - Supervisor 
603.335.7588 


Planning Department 
Jim Campbell - Director 
603.335.1338 


Police Department 

Michael Allen - Chief 

Scott Dumas - Deputy Chief 

Becky Warburton - Chief’s Secretary 
603.330.7127 (Dispatch) 

603.330.7128 (Dispatch - Non Emergency) 


Public Works Department 
John Storer- Director 
603.332.4096 


Recreation & Arena 
Chris Bowlen - Director 
603.332.4120 


Tax Collector’s Office 
Doreen Jones - Tax Collector 
603.332.1136 


Utility Billing 
603.332.3110 


Wastewater Plant 
David Green - Chief Operator 
603.332.8950 


Water Treament Plant ) 
lan Rohrbacher.-.Ghief*Operator 
603.335.4291 


Welfare 
Todd Marsh - Director 
603.332.3505 


4.1 
4.2 
4.3 
4.4 
4.5 
4.6 
4.7 
4.8 
4.9 
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Assessor's Valuation 


Land 

Current Use See 050,925 
Residential S 341,902,495 
Commercial/|ndustrial S 185,719,823 
Buildings 

Residential $1,015,527,219 
Commericla/Industrial S 311,049,581 
Manufactured Housing S 99,213,900 


Public Utilities Land & Buildings $ 87,035,100 


Total of Taxable Properties $ 2,041,507,418 


Rochester Taxable Property 


MY Residential Land & Buildings 

BY Commercial/Industrial Land & Buildings 
™) Manufactured Housing 

MH Current Use Land 

IY Public Utilities Land & Buildings 


Exemptions 

Granted Amount Used 
Blind 27 $1,350,400 
Elderly 368 $19,812,400 
Disabled 109 $3,291,900 
Total 504 $25,454,700 


Net Valuation Used to: 
Compute City, County and Local School Tax 
$2,017,052,718 


Less Public Utilities Valuation 
-587,035,100 


Net Valuation Used to: 
Compute State School Tax 
$1,930,017,618 


4.2 Building;-Zoning & 
Licensing Services 


The Building, Zoning & Licensing Department has been extremely active. As the 
population of the City of Rochester has grown to approximately over 31,000 
residents, so does the responsibility of the department to assist residents and visitors 
in the City of Rochester. This office remains dedicated to this responsibility and will 
continue its program of pro-active Department ensuring the health and safety of the 


citizens of Rochester. 


The total revenue collected by the Building, Zoning & Licensing Department 


is categorized as follows: 


Food Establishment Licenses 
Taxi Licenses 


S 27,999.50 


890.00 


Junk, 2nd Hand, Pawn & Hawkers & Peddlers Licenses 2,316.00 


Amusement Licenses 

Building Permits 

Miscellaneous Fees & Fines 

Postage 

Zoning Applications 

Junk Dealers & Motor Vehicle Junkyards 


TOTAL 
Less Refunds, Waived Fees (Veteran & Municipal ) 
TOTAL 


The total amount expended by the department was 


4 Ane 
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2,850.00 

S 409,394.30 
1,240.80 
1,108.00 

S$" 4375.00 
125.00 


$ 450,298.60 
<26,825.00> 
S$ 423,473.60 


S$ 486,165.28 


Building Inspections 


The duties of the department include the administration 
of National Codes, the review and issuance of building 
permits, and the inspection of construction sites to 
ensure conformance of these codes; additionally 
enforcing compliance of the Zoning Ordinance and 
Planning Board approvals. 


A total of two thousand three hundred twenty six 
(2,326) permits were issued with an estimated building 
cost of $44,403,334.00. With the combination of 
building, health, and miscellaneous inspections and 
activities, there were four thousand five hundred eight 
(4,508) inspections completed. 


The major health related duties of the department 
continue to be the licensing and inspections of two 
hundred ninety four (294) of the City’s food service 
establishments. 


We are working closely with the owners and operators to 
be proactive to ensure compliance with the New 
Hampshire rules for the sanitary production and 
distribution of food. 


As a whole, Rochester’s food establishments are in full 
compliance. 


Zoning and Licensing 


The department also performed inspections of day care 
and foster home facilities. Having our Compliance 


Officer, seventy three (73) complaints were received and 


acted upon. Of these, 
throughout the City. 


Snipe signs were removed 


hundred fifty four (154) inspections. There were fifteen 
(15) court cases throughout the year resulting in 
additional fines imposed adding additional revenues of 
three thousand two hundred dollars ($3,200.00). 


Seventy Seven (77) permit — 
violations were discovered and letters were sent. From 
these complaints, a minimum of three thousand dollars {| 
($3,000.00) of additional revenue was collected. These —s_— Se 
letters and complaints generated a minimum one Le 


Zoning Board of Adjustment members, 
secretary and Zoning Administrator James 
Grant, furthered their education in 
September 2014 attending two seminars at 
the McConnell Center in Dover. The two 
seminars were “How to Run a Land Use 
Board” and “ZBA in New Hampshire” 


The Zoning Board of Adjustment had 
twenty two (22) applications. Of these 
cases, eighteen (18) were approved, three 
(3) were denied, one (1) case withdrawn. 
There were a total of twenty seven (27) 
hearings were heard and _ five (5) 
postponements were heard. July had no 
meeting for lack of cases to hear. 


The Board of Health is comprised of the 
following members: 


Dr. Thomas Moon, Regular Member 
(term expires 01/02/18) 
John Larochelle, Regular Member 
(term expires 01/02/17) 
Vacant, Regular Member | 
: (term expires 01/02/ a | 
Dr. bee Bennett, City Physic anh og 
“Member 2 
2 - (term ehicas fee - 
Mr. James Grant, Health Offi So 
Director Bolling Zoning nd 1g 
| Svcs : 


The Zoning Board of Adjustment is comprised of 
the following members: 


Mr. Ralph Torr, Chair 
(Term Expires 01/02/17) 
Mr. Lawrence Spector, Vice Chair 
(Term Expires 01/02/18) 
Mr. Robert Gates, Regular Member 
(Term Expires 01/02/16) 
Mr. Randy LaVallee, Regular Member 

(Term Expires 01/02/16) 

Mr. Robert Goldstein, Regular Member 
(Term Expires 01/02/18) 

Mr. Fidae C. Azouri, Alternate Member 
(Term Expires 01/02/17) 

Mr. Leo Brodeur, Alternate 

(Term Expires 01/02/19) 


Other general activities by the department include: 
Inspections and licensing of twenty six (26) mobile 
home parks, forty seven (47) amusement licenses, 
forty four (44) taxi licenses (company, drivers, and 
vehicles), a combination of three (3) motor vehicle 
junk yards, two (2) junk dealer licenses combined, 
twenty eight (28) second hand dealers, four (4) 
pawnbrokers and six (6) hawkers & peddlers. 
Therefore, the department has been extremely 
busy serving the City of Rochester. 


Respectfully submitted, 


James Grant 
Director Building, Zoning 
& Licensing Services 
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The City Clerk’s office is known as the keeper of the 
records and serves as the local registrar in the issuance 
of vital records. The office is responsible for recording 
and issuing certified copies of birth, divorce, death, 
and marriage certificates. The City Clerk’s office is also 
responsible for issuing marriage licenses. The City 
Clerk submits reports to the State of New Hampshire 
and other authorities as required by law. The City Clerk 
is responsible for the repair, binding, maintenance, 
and proper storage of all permanent records in 
compliance with local and state laws. The City Clerk’s 
office staff often researches older vital records for 
customers conducting genealogical studies. 


The City Clerk’s office staff prepares the following 
material for the City Council: agendas, informational 
packets, and the permanent record of all meeting 
minutes for all City Council meetings. In addition, the 
City Clerk’s staff prepares the same material for the 
Codes and Ordinances Committee, Historical 
Documents Preservation Committee, and the Records 
Retention Committee. 


The City Clerk updates the City Clerk’s Department 
Webpage and the Deputy City Clerk updates the City 
Clerk’s Department Facebook and Twitter accounts. 


Marcia Roddy, the Deputy City Clerk, completed the 
New Hampshire City and Town Clerk's Certification 
Program and received her diploma on August 15, 2014 
as a Certified Deputy City Clerk. In addition to the City 
Clerk and Deputy City Clerk, special recognition goes 
to Nancy Carignan, Assistant City Clerk, Diane Moses, 
Assistant City Clerk, and all Election Officials who 
assisted with the State Primary Election on September 
9, 2014, and the State General Election held on 
November 4, 2015. 


Vital Statistics and Related Revenues 


The following statistics have been generated for the 
City of Rochester from reports from the State 
Bureau of Vital Records from July 1, 2014 to June 30, 
2015: There were 362 babies born in the City of 
Rochester, 224 of which were Rochester 
residents. There were 161 marriages reported for 
the City of Rochester and 303 deaths. 


E. Nicholl Marshall, Division of Vital Records 
Administration, Concord, New Hampshire, provided 
interesting statistics for the City of Rochester. The 
heaviest baby weighed 10 pounds 8 ounces. The top 
two baby names for the City of Rochester for fiscal 
year 2015 are as follows: 


Girls Boys 
Olivia Mason 
Chloe Lucas-Liam-William (3-way tie) 


Adams Fund / Pray Fund 


The Deputy City Clerk submitted three 
applications to the Adams Fund/Pray Fund 
to Charter Trust Company. The total amount 
awarded between the three applicants was 
$1,272.45. 


Dogs 


The City Clerk’s office issued 6,610 dog 
licenses during Fiscal Year 2014. There were 
1,331 dog owners listed on the Dog 


Licensing Warrant of 2013, which is 66 more 
than the last fiscal year, and a total of 1,725 
unlicensed dogs, which is 100 more than the 
last fiscal year. 


City Clerk Revenue 


M8 Vital Records - $24,836 
WN Dogs - $28,911 

mm CF/Dog Late Fees - $10263 
MM Miscellaneous - $2,696.94 


Total Revenue $66,706.94 


Elections 


The City Clerk supervised the State Primary Election on September 9, 2014 and the State General 
Election on November 4, 2014. The City Clerk’s office assisted with accepting new voter registrations, 
address changes, and party affiliation changes. The City Clerk’s staff attended election training and 
coordinated each Supervisors’ Session and Moderators’ Session. The City Clerk’s staff provided 
in-home voter registration for the elderly and disabled. 


The City Clerk’s staff communicated with other town and city clerks throughout New England in 
order to keep the Election Database up to date. All checklists and warrants were posted according to 


State Law. 
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Amendments to the City Ordinances Fiscal Year 2015 
July 1, 2014 through June 30, 2015 


Amendment 1 [REPEALED] Amendment to the Ordinances Repealing Chapter 17.4 General 
Ordinances City of Rochester, entitled “Water Service Connections Required” CC FY 15 AB 34. First 
Reading held on September 2, 2014 [FY 15—P. 98]. Public Hearing held on September 16, 2014 [FY 
15 — P. 109]. Second Reading and Adoption held on October 7, 2014 [FY 15 P. 120]. History of 
Amendment from FY 14 - CC FY 14 AB 146: First Reading held on January 14, 2014 [FY 14 — P. 329]; 
Public Hearing held on February 4, 2014 [FY 14- P. 358]; Second Reading, Further Amended, and 
Adoption took place on February 4, 2014 [FY 14 — P. 378.] 


Amendment 2 [FAILED] Amendment to Chapter 17 of Rochester General Ordinances of the City of 
Rochester Regarding Water Leakage Prevention and Mitigation Procedures and Responsibilities. 
Second Reading and attempted adoption on September 2, 2014 [FY 15 — P. 101]. CC FY 15 AB 37 
History of Amendment from FY 14 — CC FY 14 AB 41 First Reading held on April 1, 2014; Public 
Hearing held on May 1, 2014 at Codes and Ordinances Committee meeting; Second Reading, 
Further Amendments, and sent back to Codes and Ordinances Committee for further review took 
place on June 3, 2014. 


Amendment 3 [PENDING] Amendment to Ordinances Adopting a New Chapter of the General 
Ordinances of the City of Rochester, to be known as Chapter 68 of the General Ordinances of the 
City of Rochester. First Reading held on December 2, 2014 [FY 15 — P. 230]. Public Hearing held on 
December 2, 2014 [FY 15 - PR 201]. Referred back to the Codes and Ordinances Committee for 
further review on January 6, 2015 [FY 15 — P. 230]. CC FY 15 AB 72 


Amendment 4 [ADOPTED] Amendment to Chapter 23 of the General Ordinances of the City of 
Rochester Regarding “Fire Safety Measures.” First Reading held on January 6, 2015 [FY 15 - P. 234]. 
Public Hearing on January 20, 2015 [FY 15 - P. 258]. Motion to substitute the original Amendment 
and adopt a replacement Amendment held on March 3, 2015 [FY 15 — P. 319]. CC FY 15 AB 82 and 
AB 107 


Amendment 5 [ADOPTED] Amendment to Chapter 34 of the General Ordinances Relative to Junk 
and Second-Hand Dealers. First Reading held on January 6, 2015 [FY 15 — P. 237]. Public Hearing 
held on January 20, 2015 [FY 15 — P. 259]. Second Reading and Adoption held on February 3, 2015 
[FY 15 — P. 292]. CC FY 15 AB 83 


Amendment 6 [ADOPTED] Amendment to Chapter 42 of the General Ordinances of the City of 
Rochester Relative to Zoning, entitled “Definitions and Terminology”, as presently amended, be 
further amended, by amending the definition of “Manufactured Housing” as presently contained in 
Section 42.2(a), to provide as follows, said amended Section to be known as the definition of 
“Manufactured Housing” as contained Section 42.2(a) of the General Ordinances of the City of 
Rochester, to wit:. First Reading held on January 6, 2015 [FY 15 — P. 238]. Public hearing held on 
January 20, 2015 [FY 15 — P. 260]. Second Reading and Adoption held on February 3, 2015 [FY 15 — 
P. 293]. CC FY 15 AB 84-A 


Amendment 7 [ADOPTED] Amendments to Chapter 43 of the General Ordinances of the City of 
Rochester Relative to “Mobile Home Park Ordinance.” First Reading held on January 6, 2015 [FY 15 
— P. 242]. Public Hearing held on January 20, 2015 [FY 15 — P. 263]. Second Reading and Adoption 
held on February 3, 2015 [FY 15-—P. 297]. CC FY 15 AB 84-B 


Amendment 8 [ADOPTED] Amendment to Chapter 15.5 of the General Ordinances of the City of 
Rochester Relative to “Highways, Bridges, Sidewalks, and Street Lighting, First reading, Second 
Reading and Adoption held on April 7, 2015 [FY 15 — P. 352]. CC FY 15 AB 132 


Amendment 9 [ADOPTED] Amendment to Chapter 42.10 of the General Ordinance of the City of 
Rochester the Aquifer Protection Overlay District (APOD). First Reading held on June 2, 2015 [FY 15 
— P. 480]. Public Hearing held on June 16, 2015 [FY 15 — P. 536]. Second Reading and Adoption held 
on June 16, 2015 [FY 15— P. 352]. CC FY 15 AB 154 


Amendment 10 [ADOPTED] Amendment to Chapter 34 of the General Ordinances of the City of 
Rochester Regarding the Issuance of Junk Dealer and Second Hand Dealer Licenses. First Reading, 
Second Reading, and Adoption held on June 2, 2015 [FY 15 — P. 489]. CC FY 15 AB 160 


Amendment 11 [ADOPTED] Amendment to Chapter 42.29 of the General Ordinances of the City of 
Rochester Regarding Signage. First Reading held on June 2, 2015 [FY 15 — P. 492]. Public Hearing 
held on June 16, 2015 [FY 15—P. 545]. Second Reading and Adoption held on June 16, 2015 [FY 15 
—P. 578]. CC FY 15 AB 161 


Amendment 12 [PENDING] Amendments to Chapter 42.2; 42.20; and 42.27 “Multi Family 
Dwellings.” First reading held on June 9, 2015. [FY 15 - P. 518]. Referred to a Public Hearing to be 
held on July 7, 2015. CC FY 15 AB 172 


Resolutions Fiscal Year 2015 
July 1, 2014 through June 30, 2015 


Resolution 1: [ADOPTED] Resolution Accepting New Hampshire Department of Environmental 
Services [DES] Grant in Connection with 2015 Household Hazardous Waste Day and Authorizing City 
Manager to Enter into a Contract with New Hampshire Department of Environmental Services with 
Respect to the 2015 Household Hazardous Waste Day Grant. First Reading and Adoption held on July 
1, 2014 [FY 15 —P. 13]. CC FY 15 AB 03 


Resolution 2: [ADOPTED] Resolution, Pursuant to New Hampshire RSA 75:8 b, to Authorize the City 
of Rochester to Annually Appraise Real Estate at Market Value, as Defined in RSA 75:1. Public 
Hearing held on July 1, 2014 [FY 15 — P. 2]. First Reading held on July 1, 2014 [FY 15 P. 14]. Second 
Public Hearing held at the Finance Committee held on July 8, 2014. Second Reading and Adoption 
August 5, 2014 [FY 15-—P. 47]. CC FY 15 AB 06 


Resolution 3: [ADOPTED] Resolution Authorizing Application, on Behalf of the City of Rochester, 
Department of Public Works, for a New Hampshire Department of Environmental Services Storm 
Water Related Mitigation Grant. First Reading and Adoption held on July 1, 2014 [FY 15—P. 15]. CC FY 
15 AB 07 


Resolution 4: [ADOPTED] Resolution Accepting Developer’s Offer of Dedication of the So-Called 
Trinity Circle Roadway as a City Street, as well as Accepting Certain Associated and/or Related 
Improvements to Serve as Public Improvements Related to the So-Called Trinity Circle Subdivision, 
and Making a Supplemental Appropriation in Connection Therewith. First Reading and Adoption held 
on July 1, 2014 [FY 15—P. 17]. CCFY 15 AB 09 


Resolution 5: [ADOPTED] Resolution Authorizing Supplemental Appropriation to the 2014-2015 
Capital Improvements Budget of the City of Rochester, Department of Public Works, for the So-Called 
Stillwater Circle Bridge Repair Project, and Authorizing Borrowing in Connection 
Therewith. Public Hearing held on July 1, 2014 [FY 15 - P. 1]. First Reading held on June 17, 2014 [FY 
14 —P. 602]. Second Reading and Adoption held on July 1, 2014 [FY 15— P. 22]. CC FY 15 AB 004 former 
CC FY 14 AB 103 


Resolution 6: [ADOPTED] Resolution De-Authorizing Portion of FY 2010-2011 Capital Budget 
Appropriation for the City of Rochester, Department of Public Works for the So-Called Strafford 
Square Right-of-Way Project. First Reading, Second Reading, and Adoption held on July 1, 2014 [FY 15 
=P, 23);CCRY 15.01 


Resolution 7: [ADOPTED] Resolution Authorizing Supplemental Appropriation to the 2013-2014 
Capital Improvements Budget of the City of Rochester, Department of Public Works, for the So-Called 
Strafford Square Right-of-Way, 2-4 Walnut Street Purchase Project. First Reading, Second Reading, 
and Adoption held on July 1, 2014 [FY 15 — P. 25]. CC FY 15 AB 02 


Resolution 8: [ADOPTED] Resolution De-Authorizing Portion of FY 2011-2012 Capital Budget 
Appropriation for the City of Rochester, Department of Public Works, Water Works, for the So-Called 
Salmon Falls Road Water Project. First Reading, Second Reading, and Adoption held on August 5, 
2014 [FY 15—P. 40]. CCFY15AB15 


Resolution 9: [ADOPTED] Resolution De-Authorizing Portion of FY 2009-2010 Capital Budget 
Appropriation for the City of Rochester, Department of Public Works, Sewer Works, for the 
So-Called Spaulding Turnpike Sewer Project. First Reading, Second Reading, and Adoption held 
on August 5, 2014 [FY 15—P. 41]. CC FY 15 AB 17 


Resolution 10: [ADOPTED] Resolution De-Authorizing Portion of the FY 2010-2011 Capital 
Budget Appropriation for the City of Rochester, Department of Public Works, Sewer Works, for 
the So-Called Spaulding Turnpike Sewer Project. First Reading, Second Reading, and Adoption 
held on August 5, 2014 [FY 15—P. 42]. CCFY 15 AB 18 


Resolution 11: [ADOPTED] Resolution De-Authorizing FY 2010-2011 City of Rochester, Sewer 
Works, Business Office Capital Budget Appropriation. First Reading, Second Reading, and 
Adoption held on August 5, 2014 [FY 15-—P. 43]. CC FY 15 AB 19 


Resolution 12: [ADOPTED] Resolution De-Authorizing FY 2009-2010 Rochester Conservation 
Commission Capital Improvements Budget Appropriation for Purchase of a Conservation 
Easement on the So-Called Jacob’s Farm. First Reading, Second Reading, and Adoption held on 
August 5, 2014 [FY 15—P. 44]. CC FY 15 AB 22 


Resolution 13: [ADOPTED] Resolution Authorizing Supplemental Appropriation to the 
2014-2015 Capital Improvement Budget of the City of Rochester, Department of Public Works, 
Water Works for the So-Called Water Treatment Plant Upgrades Project and Authorizing 
Borrowing in Connection Therewith. First Reading on July 1, 2014 [FY 15 — P. 16] Second 
Reading and Adoption held on August 5, 2015 [FY 15—P. 45]. CC FY 15 AB 08 


Resolution 14: [ADOPTED as AMENDED] Resolution Granting Community Revitalization Tax 
Relief to the Property Situate at 82 Wakefield Street under the Provisions of RSA 79-E in 
Connection with the Proposed Rehabilitation Project for such Premises. Public Hearing August 5, 
2014 [FY 15- P. 30] First Reading, Second Reading, and Adoption held on August 5, 2015 [FY 15 — 
P. 48]. CC FY 15 AB 11 


Resolution 15: [ADOPTED] Resolution Accepting a NH Department of Safety, Homeland 
Security Exercise and Evaluation Grant and Making a Supplemental Appropriation in 
Connection Therewith. First Reading, Second Reading, and Adoption held on August 5, 2014 [FY 
15 — P. 53]. CC FY 15 AB 12 


Resolution 16: [ADOPTED] Resolution Authorizing Supplemental Appropriation to the 
2014-2015 Capital Improvements Budget of the City of Rochester, Department of Public Works, 
for the So-Called Route 11 Widening Project. First Reading, Second Reading, and Adoption held 
on August 5, 2014 [FY 15— P. 54]. CC FY 15 AB 14 


Resolution 17: [ADOPTED] Resolution, Pursuant to Section 60 of the Rochester City Charter, 
Endorsing Proposed Amendments to the So-Called Merit Plan of the City of Rochester 
Proposed by the City Manager. First Reading and Adoption held on August 5, 2014 [FY 15—P. 55]. 
CC FY 15 AB 13 


Resolution 18: [ADOPTED] Resolution Authorizing Acceptance of a Donation of Services to the 
City of Rochester Fire Department from Servpro of the Seacoast, Inc. First Reading, Second 
Reading, and Adoption held on August 5, 2014 [FY 15 — P. 57]. CC FY 15 AB 20 


Resolution 19: [ADOPTED] Resolution Accepting Liberty Mutual Insurance Donation to the City of 
Rochester Recreation and Arena Department, and Making a Supplemental Appropriation in 
Connection Therewith. First Reading, Second Reading, and Adoption held on August 5, 2014 [FY 15 
—P. 57]. CC FY 15 AB 21 


Resolution 20: [ADOPTED as REVISED and further AMENDED] Resolution Conditionally Accepting 
Conservation Easement with Respect to Property Situate at 195 Ten Rod Road in Rochester, Known as 
the Laverdiere Farm and Making a Supplemental Appropriation in Connection Therewith. First 
Reading held on August 5, 2014 [FY 15 — P. 59]. Second Reading and Adoption held on August 19, 
2014 [FY 15 —P. 73]. CC FY 15 AB 23 


Resolution 21: [ADOPTED] Resolution Accepting a US Department of Justice Byrne Justice 
Assistance Grant to the Rochester Police Department and Making a Supplemental Appropriation in 
Connection Therewith. First Reading, Second Reading, and Adoption held on August 5, 2014 [FY 15 — 
P. 61]. CC FY 15 AB 24 


Resolution 22: [ADOPTED] Resolution Accepting Donation to the Rochester Police Department 
D.A.R.E. Program from the Jason Danner Memorial Fund, and Making a Supplemental Appropriation 
in Connection Therewith. First Reading, Second Reading, and Adoption held on August 5, 2014 [FY 15 
— P. 63]. CC FY 15 AB 26 


Resolution 23: [ADOPTED] Resolution Establishing Polling Locations and Times for the September 9, 
2014, State Primary Election and the November 4, 2014, State General Election. First Reading and 
Adoption held on August 5, 2014 [FY 15 —P. 64]. CC FY 15 AB 25 


Resolution 24: [ADOPTED] Resolution Authorizing City Manager to Negotiate and Enter into a 
So-Called Development Agreement, and to Take and/or Perform other Actions, with Respect to 
Certain Property Situate within the So-Called Granite Ridge Development District. First Reading, 
Second Reading, and Adoption held on August 5, 2014 [FY 15 — P. 66]. CC FY 15 AB 28 


Resolution 25: [ADOPTED] Resolution Authorizing Supplemental Appropriation in Connection with 
Public Infrastructure Improvements to be made with the So-Called Granite Ridge Development 
District and Authorizing Bonding and/or Borrowing in Connection therewith. First Reading held on 
August 19, 2014 [FY 15 — P. 69]. Public Hearing on September 2, 2014 [FY 15 — P. 83]. Second Reading 
and Adoption held on September 2, 2014 [FY 15 — P. 96]. CC FY 15 AB 30 


Resolution 26: [ADOPTED] Resolution Authorizing Supplemental Appropriation to the 2014-2015 
Capital Improvements Budget of the City of Rochester, Department of Public Works, for the So-Called 
Forest Park Drive and Plante Street Drainage Project. First Reading on August 19, 2014 [FY 15 — P. 72] 
Public Hearing on September 2, 2014 [FY 15 — P. 82]. Second Reading and Adoption held on 
September 2, 2014 [FY 15 — P. 94]. CC FY 15 AB 29 


Resolution 27: [ADOPTED] Resolution Accepting Federal Emergency Management Agency Grant and 
Making a Supplemental Appropriation in Connection Therewith. First Reading, Second Reading, and 
Adoption held on September 2, 2014 [FY 15 — P. 100]. CC FY 15 AB 31 


Resolution 28: [ADOPTED] Resolution Accepting Grant for Purchase of Bulletproof Vests for the 
Rochester Police Department and Making a Supplemental Appropriation in Connection 
Therewith. First Reading, Second Reading, and Adoption held on September 2, 2014 [FY 15 —P. 
100]. CC FY 16 AB 33 


Resolution 29: [ADOPTED] Resolution Approving Cost Items Associated with Proposed City of 
Rochester Multi-Year Collective Bargaining Agreement with the Rochester Administrative Unit 
(School Administrative Employees). First Reading and Adoption held on October 7, 2015 [FY 15 — 
P. 113]. CC FY 15 AB 39 


Resolution 30: [ADOPTED] Resolution Changing Funding Source of FY 2012-2013 Sewer Works 
Capital Improvements Budget for Waste Water Treatment Plant Upgrades and Related Costs. 
First Reading and Adoption held on October 7, 2014 [FY 15 — P. 122]. CC FY 15 AB 53 [History: 
Former FY 14 AB 104 and FY 14 AB 10] 


Resolution 31: [ADOPTED] Resolution Authorizing Issuance of Building Permit and/or Access 
Curb Cut on a Portion of the Class VI Section of the So-Called “Old Blackwater Road” in 
Accordance with RSA 674:41 l(c). First Reading and Adoption held on October 7, 2014 [FY 15 — 
P.121]. CC FY 15 AB 48 


Resolution 32: [ADOPTED] Resolution Approving Cost Items Associated with Proposed City of 
Rochester Multi-Year Collective Bargaining Agreement with the Rochester Municipal 
Management Group (Municipal Managers). First Reading and Adoption held on October 7, 2015 
[FY 15—P. 125]. CC FY 15 AB 52 


Resolution 33: [ADOPTED] Resolution Approving Cost Items Associated with Proposed City of 
Rochester Multi-Year Collective Bargaining Agreement with the Rochester Municipal 
Management Group (Middle Managers). First Reading and Adoption held on October 7, 2015 
[FY 15—P. 124]. CC FY 15 AB 51 Former FY 14 AB 104 and FY 14 AB 10 


Resolution 34: [ADOPTED] Resolution De-Authorizing Portion of FY 2014-2015 Capital Budget 
Appropriation for the Capital Budget Appropriation for the City of Rochester, Department of 
Public Works, for the So-Called Granite Ridge, Phase I, Project. First Reading, Second Reading, 
and Adoption held on October 21, 2014. [FY 15 — P. 133]. CC FY 16 AB 41 


Resolution 35: [ADOPTED] Resolution De-Authorizing Portion of FY 2011-2012 Capital Budget 
Appropriation for the City of Rochester, Department of Public Works, for the So-Called Salmon 
Falls Road Reconstruction Project. First Reading, Second Reading, and Adoption held on October 
21, 2014 [FY 15 — P. 134]. CC FY 16 AB 44 


Resolution 36: [ADOPTED] Resolution De-Authorizing Portion of FY 2011-2014 Capital Budget 
Appropriation for the City of Rochester, Department of Public Works, for the So-Called Salmon 
Falls Road Reconstruction Project. First Reading, Second Reading, and Adoption held on October 
21, 2014. [FY 15 —P. 135]. CC FY 16 AB 45 


Resolution 37: [ADOPTED] Resolution De-Authorizing Portion of FY 2011-2012 Capital Budget 
Appropriation for the City of Rochester, Department of Public Works, Water Works, for the 
So-Called Little Falls Bridge Road Water Project. First Reading, Second Reading, and Adoption 
held on October 21, 2014 [FY 15 — P. 136]. CC FY 15 AB 47 


Resolution 38: [ADOPTED] Resolution De-Authorizing Portion of FY 2006-2007 Capital Budget 
Appropriation for the City of Rochester, Department of Public Works, Water Works, for the So-Called 
Brock Street Water Project. First Reading, Second Reading, and Adoption held on October 21, 2014. 
[FY 5 P 13712 C@RYIS'AB 55 


Resolution 39: [ADOPTED] Resolution Authorizing Supplemental Appropriation to the 2014-2015 
Capital Improvements Budget of the City of Rochester, Department of Public Works, Sewer Works, 
For the So-Called Salmon Falls Road Sewer Reconstruction Project. First Reading held on October 21, 
2014 [FY 15 —P. 138]. Public Hearing held on November 5, 2014 [FY 15 — P. 138]. Second Reading and 
Adoption held on November 5, 2014 [FY 15 — P. 167]. CC FY 15 AB 46 


Resolution 40: [ADOPTED] Resolution Accepting Funds to the Rochester Police Department for 
“Operation Safe Commute” Patrol and Making a Supplemental Appropriation in Connection 
Therewith. First Reading, Second Reading, and Adoption held on October 21, 2014 [FY 15 — P. 139]. 
CC FY 15 AB 54 


Resolution 41: [ADOPTED] Resolution Granting Community Revitalization Tax Relief to the Property 
Situate at 2-6 North Main Street Under the Provisions of RSA 79-E in Connection with its Proposed 
Rehabilitation Project. Public Hearing held on September 16, 2014 [FY 15- P. 110]. First Reading and 
Adoption held on October 21, 2014 [FY 15 — P. 140]. CC FY 15 AB 40 


Resolution 42: [ADOPTED] Resolution Ratifying, Affirming, and Confirming, June 15, 2010 Actions of 
the Rochester Mayor and City Council with Respect to the Following, To Wit: “Resolution 
Authorizing Supplemental Appropriation to the 2009-2010 Capital Budget of the City of Rochester for 
Engineering Services Relative to Brock Street and Authorizing Bonding in Connection Therewith”, 
AND IN THE ALTERNATIVE, Re-Adopting the Same. Public Hearing held on November 5, 2014 [FY 15 — 
P. 148]. First Reading, Second Reading, and Adoption held on November 5, 2014 [FY 15 — P. 169]. CC 
FY 15 AB 56-A 


Resolution 43: [ADOPTED] Resolution Ratifying, Affirming, and Confirming, December 7, 2010 
Actions of the Rochester Mayor and City Council with Respect to the Following, To Wit: “Resolution 
Authorizing Supplemental Appropriation to the 2010-2011 Capital Budget of the City of Rochester for 
Completion of the North Main Street Bridge Project and Authorizing Bonding in Connection 
Therewith”, AND IN THE ALTERNATIVE, Re-Adopting the Same. A Public Hearing was held on 
November 5, 2014 [FY 15—P. 150]. First Reading, Second Reading, and Adoption held on November 
5, 2014 [FY 15 -— P. 171]. CC FY 15 AB 56-B 


Resolution 44: [ADOPTED] Resolution Ratifying, Affirming, and Confirming, October 5, 2010 Actions 
of the Rochester Mayor and City Council with Respect to the Following, To Wit: “Resolution 
Approving Purchase and Sales Agreement with Regard to Real Property Situate at 2-4 Walnut Street 
and Making a Supplemental Appropriation in Connection Therewith” AND IN THE ALTERNATIVE, 
Re-Adopting the Same. Public Hearing held on November 5, 2014 [FY 15 — P. 153]. First Reading, 
Second Reading, and Adoption held on November 5, 2014 [FY 15 — P. 174]. CC FY 15 AB 56-—C 


Resolution 45: [ADOPTED] Resolution Approving Cost Items Associated with Proposed City of 
Rochester Multi-Year Collective Bargaining Agreement with International Brotherhood of Teamsters 
Local 633 (Library Employees). First Reading, Second Reading, and Adoption held on November 5, 
2014 [FY 15—P. 165]. CC FY 15 AB 60 


Resolution 46: [ADOPTED] Resolution Accepting and Adopting 2014 Update to the City of 
Rochester’s Local Emergency Operations Plan (“LEOP”). First Reading, Second Reading, and 
Adoption held on November 5, 2014 [FY 15 — P. 168]. CC FY 15 AB 59 


Resolution 47: [ADOPTED] Resolution Authorizing City Manager to Institute Process to 
Discontinue Portion of Ten Rod Road. First Reading, Second Reading, and Adoption held on 
November 5, 2014 [FY 15—P. 177]. CC FY 15 AB 61 


Resolution 48: [ADOPTED] Resolution Authorizing Discontinuance of Portion of the So-Called 
Ten Rod Road (Also Known As: Ten Rod Road Annex). First Reading and Adoption held on 
December 2, 2014 [FY 15 - P. 183]. CC FY 15 AB 70 


Resolution 49: [ADOPTED] Resolution De-Authorizing a Portion of a Certain Fiscal Year 
2014-2015 City of Rochester Fire Department Appropriation for the Rochester School 
Department School Administrative Unit Table-Top Emergency Plans Drill Exercise. First Reading, 
Second Reading, and Adoption held on December 2, 2014 [FY 15 - P. 189]. CC FY 15 AB 62 


Resolution 50: [ADOPTED] Resolution De-Authorizing Portion of Fiscal Year 2013-2014 Capital 
Budget Appropriation for the City of Rochester, Department of Public Buildings, for the So-Called 
Management Information System Server Room Air Conditioning and Fire Suppression Systems 
Project. First Reading, Second Reading, and Adoption held on December 2, 2014 [FY 15 - P. 190]. 
CC FY 15 AB 63 


Resolution 51: [ADOPTED] Resolution De-Authorizing Portion of Fiscal Year 2013-2014 Capital 
Budget Appropriation for the City of Rochester, Department of Public Buildings, for the So-Called 
Community Center Automatic Sprinkler System Project. First Reading, Second 
Reading, and Adoption held on December 2, 2014 [FY 15-P. 191]. CC FY 15 AB 64 


Resolution 52: [ADOPTED] Resolution De-Authorizing Portion of a Fiscal Year 2012-2013 Police 
Department Operating Budget for the Department of Justice Grant for Bulletproof Ballistic 
Vests. First Reading, Second Reading, and Adoption held on December 2, 2014 [FY 15 - P. 192]. 
CC RY =15:AB. 6/, 


Resolution 53: [ADOPTED] Resolution De-Authorizing a Portion FY 2011-2012 Capital 
Improvement Project Supplemental Appropriation for the So-Called Granite State Business Park 
Public Infrastructure Improvements Project, Transferring and Repurposing such De-Authorized 
Funds, and Making a Supplemental Appropriation Therewith, for the So-Called EDA Salmon Falls 
Road NH Route 125 Infrastructure Improvements Project. First Reading, Second Reading, and 
Adoption held on December 2, 2014 [FY 15 - P. 194]. CC FY 15 AB 69 


Resolution 54: [ADOPTED] Resolution Authorizing City Manager to Provide Letter of Support on 
Behalf of City of Rochester, with Respect to a Proposed Amendment to a Conservation 
Easement, of Which the City is an Executory Holder, Situate on the Westerly Side of NH Route 11, 
in the City of Rochester, and to Take Additional Actions with Respect to the Same. First Reading 
and Adoption held on December 16, 2014 [FY 15 - P. 206]. CC FY 15 AB 74 


Resolution 55: [ADOPTED] Resolution Authorizing Finance Director to Serve as Fiscal Agent for the 
So-Called Community Coalition for Alcohol and Drug Prevention/Bridging the Gap Federal Grant. 
First Reading and Adoption held on December 16, 2014 [FY 15 - P. 207]. CC FY 15 AB 75 
Resolution 56: [ADOPTED] Resolution Ratifying and Confirming Prior Action by the Rochester City 
Council and Authorizing the City Manager to Execute Appropriate Documents to Implement the 
Intent and Purposes of Such Prior Action. First Reading and Adoption held on December 16, 2014 
[FY 15 - P. 208]. CC FY 15 AB 76 


Resolution 57: [ADOPTED] Resolution Granting Community Revitalization Tax Relief to the 
Property Situate at 1 Wakefield Street under the Provisions of RSA 79-E in Connection with the 
Proposed Rehabilitation Project for such Premises. First Reading held on January 6, 2015 [FY 15 —P. 
245]. Public Hearing held on January 6, 2015 [FY 15 — P. 213]. Second Reading, and Adoption on [FY 
15 — P. 245]. CC FY 15 AB 88 


Resolution 58: [ADOPTED] Resolution Granting Community Revitalization Tax Relief to the 
Property Situate at 124 North Main Street under the Provisions of RSA 79-E in Connection with the 
Proposed Rehabilitation Project for Such Premises. First Reading held on January 6, 2015 [FY 15 —P. 
248]. Public Hearing held on January 6, 2015 [FY 15—P. 215]. Second Reading, and Adoption held on 
[FY 15 — P. 248]. CC FY 15 AB 89 


Resolution 59: [ADOPTED] Resolution De-Authorizing Portion of the FY 2011-2012 Capital Budget 
Appropriation of the City of Rochester for Land Purchase Related to the So-Called Granite State 
Business Park. First Reading, Second Reading, and Adoption held on January 6, 2015 [FY 15 - P. 227] 
CC FY 15 AB 77 


Resolution 60: [ADOPTED] Resolution De-Authorizing Portion of a FY 2013-2014 Police 
Department Operating Budget for NH Highway Safety Agency Grant for the Operation Safe 
Commute Patrols. First Reading, Second Reading, and Adoption held on January 6, 2015 [FY 15 - P. 
225)2G6G Fis SAB SIP. 226 


Resolution 61: [ADOPTED] Resolution De-Authorizing Portion of a Fiscal Year 2004-2005 Capital 
Budget Appropriation of the City of Rochester Department of Public Works So-Called Intermodal 
Surface Transportation Efficiency Act [ISTEA]. First Reading, Second Reading, and Adoption held on 
January 6, 2015 [FY 15 - P. 229]. CC FY 15 AB 79 


Resolution 62: [ADOPTED] Resolution Accepting a So-Called EMP Grant to the Rochester Fire 
Department for the Development of a Continuity of Operation Plan for the City and Making a 
Supplemental Appropriation in Connection Therewith. First Reading, Second Reading, and 
Adoption held on January 6, 2015 [FY 15 - P. 232]. CCFY 15 AB 81 


Resolution 63: [ADOPTED] Resolution Authorizing Supplemental Appropriation to the 2014-2015 
Capital Improvements Budget of the City of Rochester, Department of Public Works, Water Works 
for the So-Called Water Tank Maintenance Project. First Reading held on January 6, 2015 [FY 15 — P. 
244]. Second Reading and Adoption held on January 20, 2015 [FY 15 — P. 262]. CC FY 15 AB 86 


Resolution 64: [ADOPTED] Resolution Accepting a So-Called EMP Grant to the Rochester Fire for 
Emergency Operations Center Equipment and Making a Supplemental Appropriation in 
Connection Therewith. First Reading, Second Reading, and Adoption held on January 20, 2015 
[FY 15-—P. 268]. CC FY 15 AB 90 


Resolution 65: [ADOPTED] Resolution Authorizing the City Manager to Direct Staff to Un-Merge 
Two Lots that were Involuntarily Merged to Form the Parcel Currently Known as 59 Richardson 
Street. First Reading and Adoption held on February 3, 2015 [FY 15 — P. 276]. CC FY 15 AB 98 
Resolution 66: [ADOPTED] Resolution De-Authorizing a Portion of Certain Capital Improvement 
Budget Appropriations for the So-Called Salmon Falls/ Milton Road EDA Public Infrastructure 
Improvement Project, and Transferring Certain Portions of Such De-Authorized Funds. First 
Reading, Second Reading, and Adoption held on February 3, 2015 [FY 15 — P. 283]. CC FY 15 AB 
97 


Resolution 67: [ADOPTED] Resolution De-Authorizing FY 2012-2013 Rochester Conservation 
Commission Capital Improvement Budget Appropriation for Purchase of a Conservation 
Easement on the So-Called Clement Property on Bickford Road. First Reading, Second Reading, 
and Adoption held on February 3, 2015 [FY 15—P. 285]. CC FY 15 AB95 


Resolution 68: [ADOPTED as AMENDED] Resolution De-Authorizing a Portion of a Certain FY 
2012-2013 State of New Hampshire, Department of Transportation Grant to City of Rochester for 
Ten Rod Road Business Park Sign. First Reading and Adoption held on February 3, 2015 [FY 15 — 
P. 283]. CC FY 15 AB 100 


Resolution 69: [ADOPTED] Resolution Approving Cost Items Associated with Proposed City of 
Rochester Multi-Year Collective Bargaining Agreement with the American Federation of State, 
County, and Municipal Employees Local 863 (Public Works Employees). First Reading, Second 
Reading, and Adoption held on March 3, 2015 [FY 15 — P. 307]. CC FY 15 AB 109 


Resolution 70: [ADOPTED] Resolution Approving Cost Items Associated with Proposed City of 
Rochester Multi-Year Collective Bargaining Agreement with the American Federation of State, 
County, and Municipal Employees AFSCME Local 93 (School Department Custodial, Grounds and 
Skilled Employees). First Reading, Second Reading, and Adoption held on March 3, 2015 [FY 15 — 
P. 308]. CC FY 15 AB 110 


Resolution 71: [ADOPTED] Resolution Accepting Grant to the Rochester Police Department from 
the NH Police Standards and Training Council, and Making a Supplemental Appropriation in 
Connection Therewith. First Reading, Second Reading, and Adoption held on March 3, 2015 [FY 
15 — P. 315]. CC FY 15 AB 103 


Resolution 72: [ADOPTED] Resolution De-Authorizing Portion of the 2011-2012 Capital Budget 
Appropriation of the City of Rochester for Land Purchase Related to the So-Called Granite State 
Business Park and Taking Other Related Actions. First Reading, Second Reading, and Adoption 
held on March 3, 2015 [FY 15 — P. 316]. CC FY 15 AB 102 


Resolution 73: [ADOPTED] Resolution Authorizing Supplemental Appropriation to the 2014-2015 
Operating Budget of the City of Rochester, Department of Public Works, Highway Division, for 
Winter Highway Conditions Maintenance Purposes. First Reading, Second Reading, and Adoption 
held on March 3, 2015 [FY 15 — P. 317]. CC FY 15 AB 104 


Resolution 74: [ADOPTED] Resolution Authorizing the Trustees of the Trust Funds for the City of 
Rochester to Pay for Certain Fees Related to the Management of Capital Reserve Funds from Capital 
Reserve Fund Income in Accordance with the Provisions of RSA 34:16, Il. First Reading, Second 
Reading, and Adoption held on March 3, 2015 [FY 15 — P. 318]. CC FY 15 AB 105 


Resolution 75: [ADOPTED] Resolution Accepting Donation of Land from Cumberland Farms. Inc. In 
the Vicinity of the Intersection of New Hampshire Route 125 and Flat Rock Bridge Road. First 
Reading, Second Reading, and Adoption held on March 3, 2015 [FY 15 — P. 321]. CCFY 15 AB 114 


Resolution 76: [ADOPTED] Resolution Authorizing Supplemental Appropriation to the 2014-2015 
Operating Budget of the City of Rochester for Services Related to the Bridging the GAP Program. 
First Reading, Second Reading, and Adoption held on April 7, 2015 [FY 15 — P. 334]. CC FY 15 AB 136 


Resolution 77: [ADOPTED] Resolution De-Authorizing FY 2004-2005 Capital Improvement Budget 
Appropriation for the So-Called Strafford Square Project. First Reading, Second Reading, and 
Adoption held on April 7, 2015 [FY 15 — P. 338]. CC FY 15 AB 121 


Resolution 78: [ADOPTED] Resolution De-Authorizing FY 2012-2013 Capital Improvement Budget 
Appropriation for the So-Called Strafford Square Project. First Reading, Second Reading, and 
Adoption held on April 7, 2015 [FY 15 — P. 339]. CC FY 15 AB 122 


Resolution 79: [ADOPTED] Resolution De-Authorizing FY 2013-2014 Capital Improvements Budget 
Appropriation for the So-Called Strafford Square Project. First Reading, Second Reading, and 
Adoption held on April 7, 2015 [FY 15 — P. 340]. CC FY 15 AB 123 


Resolution 80: [ADOPTED] Resolution Adopting a 2015-2016 Rochester CDBG “Action Plan for the 
City of Rochester: and Approving and Appropriating the 2015-2016 Community Development 
Budget for the City of Rochester. First Reading held on April 7, 2015 [FY 15 — P. 334]. Public Hearing 
held on April 21, 2015 [FY 15 — P. 357]. Second Reading and Adoption held on May 5, 2015 [FY 15 — 
Pr379)|? CCEA SAB 27 Pesaz 


Resolution 81: [ADOPTED] Resolution Adopting a 2015-2020 Rochester CDBG “Consolidated Action 
Plan for the City of Rochester, NH”. First Reading held on April 7, 2015 [FY 15 — P. 335]. Public 
Hearing held on April 21, 2015 [FY 15 — P. 358]. Second Reading and Adoption held on May 5, 2015 
[FY 15—P. 381]. CC FY 15 AB 128 


Resolution 82: [ADOPTED] Resolution Authorizing Application, on Behalf of the City of Rochester, 
Police Department, for a So-Called Paul Coverdell Forensic Science Improvements Grant. First 
Reading and Adoption held on April 7, 2015 [FY 15 — P. 345]. CC FY 15 AB 131 


Resolution 83: [ADOPTED] Resolution Pursuant to Section 60 of the Rochester City Charter 
Approving City Manager’s Proposed Amendment to the City of Rochester’s So-Called “Merit 
Plan,”Creating the Position of “Director of City Services’ and Making Certain Related 


Changes/Additions to Said Plan. First Reading and Adoption held on April 7, 2015 [FY 15 —P. 346]. 
CC FY 15 AB 118 


Resolution 84: [ADOPTED] Resolution Accepting Grant to the Rochester Police Department for 
DWI/DUI Enforcement Patrols and Making a Supplemental Appropriation in Connection 
Therewith. First Reading, Second Reading, and Adoption held on April 7, 2015 [FY 15 — P. 347]. 
CC FY 15 AB 111 


Resolution 85: [ADOPTED] Resolution Accepting Grant to the Rochester Police Department for 
Speeding Enforcement Patrols and Making a Supplemental Appropriation in Connection 
Therewith. First Reading, Second Reading, and Adoption held on April 7, 2015 [FY 15 — P. 348]. 
COLA S AB iL2 


Resolution 86: [ADOPTED] Resolution De-Authorizing a Portion of the 2010-2011 Capital 
Improvement Budget Appropriation for the So-Called Strafford Square Project. First Reading, 
Second Reading, and Adoption held on April 7, 2015 [FY 15 — P. 349]. CC FY 15 AB 124 


Resolution 87: [ADOPTED] Resolution Authorizing Supplemental Appropriation to the 
2014-2015 Capital Improvements Budget of the City of Rochester, Department of Public Works, 
for Land Acquisition for the Strafford Square Project and Accepting NH DOT Grant Regarding the 
Same. First Reading, Second Reading, and Adoption held on April 7, 2015 [FY 15 —P. 351]. CC FY 
15 AB 125 


Resolution 88: [ADOPTED] Resolution Approving the 2015-2016 Operating Budget for the City of 
Rochester. First Reading held on May 5, 2015 [FY 15 — P. 382]. Public Hearing held on June 2, 
2015 [FY 15 — P. 439]. Second Reading and Adoption held on June 9, 2015 [FY 15— P. 527]. CC FY 
15 AB 143 


Resolution 89: [ADOPTED] Resolution Authorizing and Approving 2015-2016 Capital Budget for 
the City of Rochester and Authorizing Borrowing in Connection Therewith. First Reading held on 
May 5, 2015 [FY 15 —P. 383]. Public Hearing held on June 2, 2015 [FY 15 —P. 440]. Second Reading 
and Adoption held on June 9, 2015 [FY 15 — P. 528]. CC FY 15 AB 144 


Resolution 90: [ADOPTED] Resolution Pursuant to Approving Section 44 of the Rochester City 
Charter and RSA 33:9 Approving the Repurposing of the March 2015 General Obligation Bond 
(GOB) Premium to the Capital Improvement Project (CIP) Fund. First Reading, Second Reading, 
and Adoption held on May 5, 2015 [FY 15-— P. 384]. CCFY 15 AB 139-A 


Resolution 91: [ADOPTED] Resolution Pursuant to RSA 33:9 De-Authorizing a Portion of the Bond 
Authority from the So-Called Sheridan Glen Granite Streets Project in the Department of Public 
Works Capital Improvement Project (CIP) Fund. First Reading, Second Reading, and Adoption 
held on May 5, 2015 [FY 15—P. 385]. CCFY15AB139-B 


Resolution 92: [ADOPTED] Resolution Pursuant to RSA 33:9 De-Authorizing a Portion of the Bond 
Authority from the So-Called McClelland Roof Project in the Rochester School District Capital 
Improvements Project (CIP) Fund. First Reading, Second Reading, and Adoption held on May 5, 
2015 [FY 15-—P. 386]. CC FY 15 AB 139 -C 


Resolution 93: [ADOPTED] Resolution Authorizing Supplemental Appropriation to the Groundwater 
Resource Development Project. First Reading, Second Reading, and Adoption held on May 5, 2015 
[FY 15—P. 387]. CC FY 15 AB 140 


Resolution 94: [ADOPTED] Resolution Authorizing Application for and Acceptance of, on Behalf of 
the City of Rochester, Police Department, a United States Department of Justice, Office of Justice 
Programs, Bullet Proof Vest Partnership (BVP) Grant. First Reading, Second Reading, and Adoption 
held on May 5, 2015 [FY 15—P. 388]. CC FY 15 AB 141 


Resolution 95: [ADOPTED] Resolution Authorizing Supplemental Appropriation to the Department 
of Public Works for Columbus Avenue. First Reading, Second Reading, and Adoption held on May 5, 
2015 [FY 15 —P. 390]. CC FY 15 AB 146 


Resolution 96: [ADOPTED] Resolution Authorizing Supplemental Appropriation for the Purchase of 
the Hope Farm Easement. First Reading, Second Reading, and Adoption held on May 12, 2015 [FY 
15 —P. 398]. CC FY 15 AB 148 


Resolution 97: [FAILED] Resolution Approving a Grant Application to the US Department of Housing 
and Urban Development for Lead Abatement Efforts. First Reading and Failed Adoption held on 
June 2, 2015 [FY 15 —P. 454]. CC FY 15 AB 147 


Resolution 98: [ADOPTED] Resolution De-Authorization Department of Public Works Capital 
Improvement Fund Grant Funding for the So-Called Gonic Dam Project. First Reading, Second 
Reading, and Adoption held on June 2, 2015 [FY 15 — P. 468]. CC FY 15 AB 156 


Resolution 99: [ADOPTED] Resolution De-Authorizing Funding for the Library 
Capital Improvement (CIP) Fund. First Reading, Second Reading, and Adoption held 
on June 2, 2015 [FY 15 — P. 469]. CC FY 15 AB 145. 


Resolution 100: [ADOPTED] Resolution Granting Discretionary Preservation 
Easement to the Property Situate at 195 Ten Rod Road Under the Provisions of RSA 
79-D in Connection with its Proposed Preservation Project. First Reading and 
Adoption held on June 2, 2015 [FY 15 — P. 471]. CC FY 15 AB 157 


Resolution 101: [ADOPTED] Resolution De-Authorizing Funding for the Bridging 
the Gaps Program. First Reading, Second Reading, and Adoption held on June 2, 
2015 [FY 15-—P. 473]. CC FY 15 AB 155 


Resolution 102: [ADOPTED] Resolution Authorizing Accepting of Funds and 
Appropriating Funds to the 2014-2015 Operating Budget to the City of Rochester 
for Services Related to the Bridging the GAP Program. First Reading, Second 
Reading, and Adoption held on June 2, 2015 [FY 15— P. 474]. CC FY 15 AB 153 


Resolution 103: [ADOPTED] Resolution Authorizing Supplemental Appropriation to 
the 2014-2015 Operating Budget of the City of Rochester Recreation Department 
for Service Related to the Teen Travel Camp. First Reading, Second Reading, and 
Adoption held on June 2, 2015 [FY 15 — P. 476]. CC FY 15 AB 164 


Resolution 104: [ADOPTED] Resolution De-Authorizing Funding for the Breathing Apparatus 
Program. First Reading, Second Reading, and Adoption held on June 2, 2015 [FY 15—P. 476]. CC 
FY 15 AB 158-A 


Resolution 105: [ADOPTED] Resolution Authorizing Supplemental Appropriation for the 
Purchase of Thermal Imaging Camera. First Reading, Second Reading, and Adoption held on June 
2, 2015 [FY 15—P. 479]. CC FY 15 AB 158-B 


Resolution 106: [ADOPTED] Resolution Authorizing the City Manager to Enter into Lease 
Agreement with the New Hampshire Department of Health and Human Services. First Reading, 
Second Reading, and Adoption held on June 16, 2015 [FY 15 — P. 579]. CC FY 15 AB 178 


Resolution 107: [ADOPTED] Resolution Authorizing the City Manager to Enter into Interlocal 
Agreement with the City of Somersworth Regarding a Justice Assistance Grant (JAG). First 
Reading, Second Reading, and Adoption held on June 2, 2015 [FY 15—P. 603]. CC FY 15AB175 
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Development 


Human Resources & Personnel 


This Fiscal Year 2015 welcomed a new Community 
Development Coordinator/Grants Manager after 
Elena Engle, Community Development Specialist, 
left the City for another opportunity. 


FY 15 New Employees: Julian Long, Community 
Development Coordinator, Grants Manager 


Committee responsibilities adjusted to align with 
new employees. 


City of Rochester Community Development Division 
Committee Assignments as of September 1, 2015: 


Rochester Economic Development Commission — 
Jenn Marsh, Economic Development Specialist 


Community Development Committee — Julian 
Long, Community Development Coordinator, 
Grants Manager 


Technical Review Committee — Jenn Marsh, 
Economic Development Specialist 


Photo: 


Groundbreaking of “The Ridge” 
Granite Ridge Development, 
Route 11, Rochester NH 


Key Economic Development Programs & Marketing: 


- Start Up Competition — over $40,000 in cash and in-kind services — Winner: Pick Up Patrol, 
an app for parents, schools and administrators to streamline before and after school plans. 

- Introduction of THINKROCHESTER e-Newsletter — distribution of over 500 businesses and 
community members. 

- Monthly Business Roundtables 

- Quarterly Seacoast Manufacturing Exchange 

- Manufacturing Week — October (tours of manufacturers by students) 

- Business in Focus articles 

- Community Branding Committee 

- Renew Commitment with Buxton 

- State of the City Address Annual Breakfast Event 

- Recognized by Creteau Tech Center Partnership as valuable community partner during 
Extended 

- Opportunities Week in NH with Spaulding High School 

- Global Trade Magazine — Awarded Best City for Global Trade — August 2015 

- Global Trade Magazine, named Rochester, NH as the “15 to Watch” category for America’s 
Best Cities for Global Trade Report — October 2015 

- New Hampshire: First in Nation feature — June 2015 

- Thumbtack Small Businesses Friendliness Award — Sept 2015 

- Partners with Rochester Fair/Fest Events Organizers, Main Street & Chamber — Phantom 
Gourmet, BBQ & Blues, etc. 

- International Feature in European CEO — May 2015 

- NEREJ Cocktails & Conversations - June 2015 

- ICSC Trade Shows — Hartford & Alaska 

- Northeastern Developer’s Association Conference — Syracuse, NY 

- Rochester Listens Committee 

- HUD Site Compliance visit 

- UNH Aerospace & Defense Technology Day — Nov 2015 

- Presented at Idea Exchange, International Council of Shopping Centers, (ICSC), Boston, MA 
August 2015 

- Business Retention Meetings & Visits 

- Awarded NH Scholars Award for NH Scholars Breakfast of Champions 

- Awarded ED Suite for winning bid for THINKROCHESTER website redesign 

- International Economic Development Training, Credit Analysis & Foundations of 
Economic Development —Jenn Marsh & Jennifer Murphy Aubin 

- Graduated Local Government Center Leadership Academy — Jennifer Murphy Aubin 


Key Economic Development 
Projects: 


- Final lots sold to HM Machine, Granite 
State Business Park 

- §125K Grant for Bridging the Gaps 
Program 

- 525K Grant for Homeland Security 
Initiative 

- Hanson Pines Pavilion completed 

- Development Agreement for Phase Il, 
the Ridge Marketplace 

- Regional Aerospace Coalition 

- JOB Loan — Seacoast Gymnastics 

- Granite State Business Park and Ten Rod 
Road Business Park signs 


- 6 ERZ Zones Public Service Announcements 


— Cocheco, Downtown, Gonic, Granite 
Ridge Development District, Granite 
State Business Park, and Milton Road 


Photos: Top - Phantom Gourmet BBQ Fest - 
held at the Tri-City Arena 

Right - New Granite State Business Park 
entrance sign 


- Arts & Economic Prosperity 5 Study, 
Participation Agreement signed 

- Great Bay Community College Advanced 
Technology & Academic Center 

- Rochester Farmer’s Market committee 
formed 

- Foley 5K Run 

- New Business Openings: Cannon 
Lounge, Al Japanese Steakhouse, 
Forks-N-Subs Pizzeria, Magrilla’s 
Restaurant & Bar, Cumberland Farms, 
Blue Bird Self Storage 


4.5 Finance 


The data and analysis of the City of Rochester’s financial performance below provides an overview of 
the City's financial activities for the fiscal year ended June 30, 2014. 


A. Financial Highlights 


e As of the close of the current fiscal year, the total of assets exceeded liabilities by $69, 731,998 
(i.e., net position), a change of $3,975,545 in comparison to the prior year. 

e As of the close of the current fiscal year, governmental funds reported combined ending fund 
balances of $3,749,852, a change of $(2,052,573) in comparison to the prior year. 

e At the end of the current fiscal year, unassigned fund balance for the general fund was 
$14, 738,835, a change of $2, 115,517 in comparison to the prior year. 

e Bonds payable at the close of the current fiscal year was $7 4,620,083, a change of $10,643,039 
in comparison to the prior year. 


B. Government-Wide Financial Analysis 


The following is a summary of condensed government-wide financial data for the current fiscal year. 


NET POSITION 
Govemmental Business-Type 
Actyites Activites Total 
2015 2014 2015 2014 2015 2014 

Current and other assets $ 32,441,263 $ 38,611,089 $ 6633725 $ 5835931 $ 307488 $ 4444702 
Capital assets 118,096,132 108,246,702 85,406,665 81,967,022 203,502,797 190,213,724 
Deferred outfows 6,573,506 270,463 173,026 : 6,746,532 270,463 

Total assets and deferred 

outfiows of resources 157,110,901 147,128,254 92,213,416 87,802,953 249,324,317 234,931,207 
Current liabilites 22,009,497 12,538,732 6,661 4,086,167 22,016,158 16,624,899 
Noncurrent liabilities 102,108,700 37,151,087 36,253,025 26,746,068 138,361,725 63,897,155 
Deferred inflows 18,567 838 22,799,666 646,598 331,642 19,214,436 23,131,308 

Total liabilities and deferred 

inflows of resources 142,686,035 72,489,485 36,906,284 31,163,877 179,592,319 103,653,362 
Net position: 
Net investment in capital assets 66,115,846 63,457,651 43,105,145 46,946,106 109,220,991 110,403,757 
Restricted 1,035,145 1,124,492 - - 1,035,145 1,124,492 
Unrestricted (52,726,125) 10,056,626 12,201,987 9,692,970 (40,524,138) 19,749 596 

Total net position 14424866 $ 74,638,769 $ 55,307,132 $ 56,639,076 $ 69,731998 $ 131,277,845 

= ——— ————— —— ——S = 


Governmental Business-Type 
nti Acti Total 
2015 2014 2015 2014 2015 2014 
Revenues: 
Program revenues 
Charges for services $ 4962990 $ 418879 $ 8236967 $ 8027541 $ 13169957 $ 12216335 
Operating grants and 
contnbutons 4,934,854 34 534,764 10,000 10,000 34,44 854 34,544,764 
Capita! grants and 
contributions 312,278 744.631 479,187 2.314.601 791,465 3,059,232 
General revenues 
Property taxes 43,021,034 43,601,694 - - 43,021,034 43,601,634 
Licenses and permits 4,681,182 4,303,086 114,185 117,926 4,795,367 4,421,012 
Penalties and interest on 
taxes 1,325,711 1,368,044 10,425 19,045 1,336,1% 1,387,089 
Grants and contributions 
not restricted to specific 
programs 1,976,999 1650, 836 - - 1,976,999 1,850 836 
investment income 62,669 77,623 5,500 5,500 68,169 83,123 
Other 2.277.610 3,090,456 487 268 322,659 2,765,478 3,413,115 
Total revenues $3,525,327 93,759,928 9,344,132 10,817,272 102,869,459 104,577,200 
Expenses: 
General government 4,693,798 4859,412 4,698,798 4,859,412 
Public safety 12,538,098 12,636,283 - : 12,538,098 12,636,263 
Highway and streets 5,999,765 6,098,696 - - 5,999,765 6,098,696 
Education 62,167,874 62,643,154 - - 62,167,874 62,643,154 
Health and welfare 357,706 379,774 - : 357,706 379,774 
Culture and recreation 1,961,609 1,818,822 - - 1,961,609 1,818,822 
Community development 357,408 429,756 - - 357,408 429,75 
Community services 687,415 706,519 - : 687,415 706,519 
Conserveton 19,990 11,942 - - 19,990 11,942 
Interest on long-term debt 1,679,991 1,796,177 - - 1,679,991 1,796,177 
Viater : - 3,854 426 3,689,247 3,854,426 3,659,247 
Sewer 4,110,954 3,916,358 4,110,954 3,916,358 
Nonmaior enterprise 459 880 435,095 459.830 435,095 
Total expenses 90,468,654 $1,380,535 8,425 260 8,010,700 $6,893,914 99.391.235 
Change in net positon 
before transfers 3,056,673 2,379,393 918,872 2,806,572 3,975,545 5,185,965 
Transfers in (out) 123,457 (579.148) (123,457) 579,143 : - 
Change in net positon 3,180,130 1,800,245 795,415 3,385,720 3,975,545 5,185,965 
Net position - beginning of 
year (as restated) 11,244,736 72,833,524 54,511,717 53,253,356 6,756,453 126,091 680 
Net position - end of year S$ 14424866 $ 74638769 $ 55,307,132 $ 56639076 $ 69731996 $  131,277.845 
—————————— ———— ———— eee ena’ —____—_—_— Se 


Net position may serve over time as a useful indicator of a government's financial position. At the 
close of the most recent fiscal year, total net position was $69,731,998, a change of $3,975,545 from 
the prior year. The largest portion of net position, $109,220,991, reflects our investment in capital 
assets (e.g., land, buildings, machinery, equipment, and infrastructure), less any related debt used to 
acquire those assets that is still outstanding. These capital assets are used to provide services to 
citizens. 


$ 1,738,923 
$4,035,967 
_$(1,072,089) 


S(1,824, 209) 
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Business-type activities ton the year rresulted i ina a change. 

in net position ot | ell : : $795,415. 
Key elements of this a are as follows: 

e Water operations — | : | ‘4 : S (93,709) 
e Sewer operations . | $947,008 


e Nonmajor enterprise operations $(57,884) 


Total S 795,415 


C. Financial Analysis of the Government’s Funds 


Governmental funds 


At the end of the current fiscal year, governmental funds reported combined ending fund balances 
of $3, 749,852, a change of $(2,052,573) in comparison to the prior year. 


Key elements of this change are as follows: 


e General fund operations S 1,738,923 

e Capital projects fund activity $(2,719,407) 

e Nonmajor fund activity $(1,072,089) 
Total S (2,052,573) 


The general fund is the chief operating fund. At the end of the current fiscal year, unassigned fund 
balance of the general fund was $14,738,835, while total fund balance was $14,981,859. As a 
measure of the general fund's liquidity, it may be useful to compare both unassigned fund balance 
and total fund balance to total general fund expenditures. Refer to the table below. 


% of 
Total General 
General Fund 6/30/15 6/30/14 Change Fund Expenditures 
Unassigned fund balance $ 14,738,835 $ 12,623,318 $ 2,115,517 17.9% 
Total fund balance $ 14,981,859 $ 13,242,936 $ 1,738,923 18.2% 


The total fund balance of the general fund changed by $1,738,923 during the 
current fiscal year. Key factors in this change are as follows: 


Revenues in excess of budget $ 1,789,642 
Expenditures less than budget 1,833,382 
Use of fund balance as a funding source (2,138,714) 
Other timing issues 254,613 
Total $ 1,738,923 
Proprietary funds 


Unrestricted net position of the enterprise funds at the end of the year amounted to $12,201,987. 


D. General Fund Budgetary Highlights 


Differences between the original budget and the final amended budget resulted in an overall change 
in appropriation of $371,399. Major reasons for these amendments include: 
e $221, 150 - City resolution to use unassigned fund balance to fund the remaining purchase price 
and transactional costs for the acquisition of the conservation easement at 195 Ten Rod Road. 
e $64, 750 - City resolution to use unassigned fund balance for the purchase of sand and salt for 
winter highway conditions maintenance. 
e $49,605 - City resolution to use unassigned fund balance to transfer funds to the economic 
development fund for marketing costs. 


E. Capital Assets and Debt Administration 


Capital assets. Total investment in capital assets for governmental and business type activities at year 
end amounted to $203,502,797 (net of accumulated depreciation), a change of $13,289,073 from the 
prior year. This investment in capital assets includes land, buildings and system, improvements, and 
machinery and equipment. 


Major capital asset events during the current fiscal year included the following: 


Governmental Activities: Long-term debt 


New addition to Construction in Progress: ANS ANTE Ca 0) 0) TR URRY SEE 


ER School Construction $ 7,947,520 total bonded debt outstanding was 
Granite Ridge TIF District $ 971.282 $74,620,083, all of which was backed 
by the full faith and credit of the 


Conversion of Construction in Progress to 


government. 
Depreciable Asset: 


Salmon Falls Rd Reconstruction $ 1,522,562 Requests for Information 
Pavement Rehabilitation $ 643,092 FE ees) ia et eee 
Stillwater Circle Bridge Rehab $ 518,873 ES BUENTSEM Mba eel te ek Ge dE 
Automatic Sprinkler System $ 355,534 provide a general overview of the City 
of Rochester's finances for all those 
Business-type Activities: with an interest in the government's 
New addition to Construction in Progress: finances. 
Water Plant Upgrade $ 1,315,892 Questions concerning any of the 
EDA Salmon Falls $ 790,027 —_ information provided in this report or 
Clarifier Maintenance Program S 682,758 requests for additional financial 
Conversion of Construction in Progress to information should be addressed to: 
Depreciable Asset: City Finance Office 
Little Falls Bridge Rd $ 1,562,005 City of Rochester 
Spaulding Turnpike Sewer Line Relocation $ 413,438 31 Wakefield Street 
VAC-CON Truck $ 330,700 Rochester, New Hampshire 03867 
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1815 through 2015 
200 Years of Service 


ISO Class 3 Community 


Mission Statement 


a The primary mission of the Rochester Fire Department is to 
' | provide a range of programs designed to protect and maintain 
~ the quality of life within the City of Rochester through Fire 
Prevention, Fire Suppression and Rescue activities. 
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Motto 


Serving the Lilac City with Pride. 


Organization 


The City of Rochester Fire Department is a 62-member 
“combination” organization providing fire, rescue, and public 
assistance to the Rochester, East Rochester and Gonic sections 
of this community. 


The department serves a community with an estimated 
population of 32,000 residents in a 49.2 square mile area from 
two fire stations which are covered 24/7. 


The Rochester Fire Department is pleased to present 
you with this annual report for 2014-2015. It is our 
goal to provide the highest level of service to the 
citizens of Rochester. 


It is my pleasure to present the Rochester Fire 
Department annual report for 2014-2015. | am 
reminded daily of the great service the Rochester 
Firefighters provide the City of Rochester. 


| am very proud of the work we all do and thankful 
for the support we continue to receive from the 
citizens. 


Our department continues to accept the challenges 
presented by the demands for service. Rochester 
Firefighters responded to over 2600 incidents in this 
fiscal year. The numbers represent when one of our 
citizens or visitors experience an unexpected or 
unfortunate event that led them to call for our 
assistance. Our firefighters continue to provide not 
only the professional response needed to take care 
of the emergency, but also show compassion to 
support the person and families involved in these 
emergencies. 


This fiscal year 2015, the Fire Department respond- 
ed to 2,758 calls for service. This is an increase over 
fiscal year 2014 which had 2,376 calls which results 
in a 16% increase over last year. The majority of our 
calls continue to be medically related with 871 calls 
this last fiscal year, or 31.5% of our responses. 


In fiscal year 2015 we responded to 108 fires, 31 of 
which were building fires with 10 of those requiring 
a first alarm assignment or more to be initiated. In FY 
14 we responded to 123 fires, 41 of which were 
building fires with 10 that were working fires 
requiring a first alarm assignment or more. In FY 13 
there were 14 working fires of 1 alarm or more, so 
although there has been a slight reduction in large 
working structure fires since 2013, the last two years 
have been consistent with 10 working fires each 
year. 


More importantly is the degree with how busy the department has become over time and how 
many times resources are split up due to multiple calls occurring simultaneously. Since 2003 the 
Department has increased their call volume 54% with most of that; 36% occurring in just the last 5 
years. Additionally the department has started to track simultaneous calls and has seen as much as 
408 simultaneously occurring incidents in one year and as much as 53 occurrences where 3 or more 
incidents were being responded to simultaneously. These occurrences require units to respond 
from farther away and with reduced staffing potential depending on each incident. 


As we all know national fires are down as is our data, but we must continue to be poised and ready 
when they do occur with more staffing to handle these calls and the increase in calls overall. 


As stated last year, the increasing demand requires us to continue examining staffing increases and 
a third station. The City continues to grow, and with that, inevitably, more requests for emergency 
services. Our personnel are required to respond immediately to emergencies without delay. As our 
incidents increase, so do our calls for simultaneous services at different locations at the same time. 
These occurrences continue to increase and split our resources making us less effective and slower 
to respond. 


The following table outlines some of the specific data regarding the last two years of activity. 


FY 2013 FY2014 FY2015 FY14-15 | Totd 
Percentage | Percentage 


Total Runs 
Fires 

Working Fires | 
Medical Cals 


Motor Vehicle Accidents 
Simultaneous Incidents 
Multiple Simultaneous In. | 45* 


The future brings many growth opportunities for We pride ourselves by providing effective and 
the Fire Department. As the City of Rochester efficient Fire and EMS services to all of our 
expands, the department must expand to meet residents and businesses. 

the continually changing needs. The future 

brings the expansion of service delivery with the In addition to their on-duty response, our 
goals of adding a well needed third station. firefighters commit to countless hours in 
continuing education and training targeted to 
maintain and improve upon their emergency 
Skills. 


The women and men of the City of Rochester 
Fire Department are dedicated and committed 
to serving the citizens of this great City. 


With the support of the Mayor, City Council, our City Manager and his staff, as well as all other City 
Departments and supporting governmental agencies, we continue to be an exemplary organization 
that prides itself on being proactive, efficient and exceptionally effective in our delivery of services. 


| want to thank everyone who helped make 2015 a safe and successful year. 


Emergency Management 


The Rochester Fire Department is charged with running the City's Office of Emergency 
Management. This responsibility entails the preparation, planning, response and recovery to 
natural and manmade disasters in the City. Additionally the Fire Department participates in several 
NH Department of Homeland Security and Emergency Management initiatives. 


The Fire Department will continue to work with the private sectors to overcome barriers and 
establish partnerships to coordinate all hazards emergency preparedness. 


The Emergency Operations Plan for the City of Rochester was updated and new Continuity of 
Operation Plan was developed for the City of Rochester essential buildings and services. 


Rochester continues to be a reception center for the City of Portsmouth in case of an evacuation due 
to a major problem at the Seabrook Nuclear Power Plant. 


The Fire Department is currently developing a new Emergency Shelter Plan for Rochester citizens 
when there is a need to open a shelter. 


Emergency Medical 


Rochester Firefighters are trained and certified in Emergency Medical Response, most as 
emergency medical technicians (EMT’s) and respond as medical first responders to emergency 
medical incidents that occur within the City. 


With two fully staffed fire stations 
strategically located, often times firefighters 
are closer than an ambulance to a medical 
call, allowing firefighters to reach the scene 
of such a medical emergency more rapidly to 
initiate medical care. Frisbie Hospital 
provides paramedic level ambulance service 
to the City of Rochester and we continue to 
assist as needed. 


Training 
Fulltime Firefighters 


Over the years the role of the Fire Department has changed dramatically. Now we not only respond 
to calls related to fires but numerous other types of calls requiring specialized equipment and 
training. In order to meet the needs of these non fire calls the department has purchased new 
equipment and trained its members on its use in mitigating these calls. 


Many of the department’s firefighters have obtained technician level rescue certifications in the 
various disciplines in the last few years through federal grants secured by the NH Division of Safety and 
the NH Fire Academy. Upon completion of these courses the firefighters made recommendations to 
the department on new equipment needed to support our response to technical rescues. 


Based on the firefighters recommendations new equipment was purchased and placed in service on 
the apparatus. The equipment was placed on different apparatus to assure that a properly trained 
and equipped engine company could respond to a technical rescue at any given time. 


Based on the increase in drug related calls the department developed protocols to address the 
training and handling of these calls. The department purchased medical equipment and supplies 
necessary to handle the increased volume of overdose calls. All personnel were trained on patient 
care, the use of the equipment and how to administer the drugs needed to reverse drug overdoses. 
Because of this a number of citizens have been revived by our members from overdoses. 


It is the Training Divisions mission to keep our firefighters trained and prepared to face not only 
today’s challenges but any new challenge that they may face in the future. 


In the future it is the Training Divisions hope that the department can develop a centralized training 
facility with specialized training props to better train our firefighters. 


nonsbiwD len te ne ED Sy 


we 


re No OP ter a= 


Call Firefighters 


Call firefighter training consist of one training 
session per month. Each month the firefighters 
are trained in a topic related to their duties on 
the fire scene. These training sessions last from 
3 to 5 hours depending on the topic. Topics 
include ICS (Incident Command System), 
Master Stream Operations, SCBA (Self 
Contained Breathing Apparatus), Haz Mat and 
Search and Rescue just to name a few. This 
fiscal year 2 members attended outside 
training and became Certified EMTs. The 
department does allow our call firefighters to 
use department issued gear and equipment to 
attend outside training. In some cases the 
department will assist with costs associated 
with the class when the budget allows. 


Fire Prevention 


The Fire Prevention Office is responsible for 
helping promote fire safety within the City of 
Rochester. We strive to remain current on all 
codes, including continual training and 
researching more efficient ways to keep 
citizens safe. 


Our inspection and plans review programs 
offer expert review and quick turn-around 
time. We provide a certified plans review for 
each commercial building permit issued within 
the city, as well as reviewing the hundreds of 
Fire Alarm, Fire Sprinkler, and Fire Suppression 
system plans annually. 


Arson investigation has been improved with 
new training. We utilize advanced scene 
examination techniques, partnering with the 
ISB, (Investigative Services Bureau) division of 
the Rochester Police Department to help bring 
arsonists to trial. Within the last year, we have 
had a number of arson cases, and with the 
teamwork of both departments, we were able 
to bring perpetrators to justice. 


In 2014 the Fire Prevention Division conducted a 
research project to study the growing population of 
the citizens of Rochester 65 years and older and 
how this population will impact the services 
provided by the fire department. The studied found 
that this segment of Rochester’s residents is 
currently 15% of the population. However, by 2030, 
less than fifteen years from now, due to New 
Hampshire’s_ rapidly aging population, — this 
demographic will be over 40% of Rochester’s 
residents. Over the past five years, the over 65 
population of Rochester has been associated with 
30% of all residential structure fires. In anticipation 
of an increase in residential fires that corresponds 
to the projected growth of this known high risk 
group, a strategic plan was developed to make the 
homes of our senior citizens as fire safe as possible. 
The Fire Prevention Division partnered with the 
American Red Cross to bring their nationwide grant 
program that provides free installation of smoke 
detectors for any single family home or duplex that 
needs one. The program involves trained 
volunteers who install the detectors and also 
provide fire safety in the home education. Many of 
these homes involve our senior citizens sixty-five 
and older. We are working with other community 
organizations to help identify these homes. When 
the department is made aware of a home in need, 
that information is passed on to the Red Cross. 


The shift firefighters perform yearly property 
checks on certain occupancies as time permits. The 
Fire Prevention Division is responsible for all 
permitting and inspections in the City of Rochester 
pertaining to Fire and Life Safety Codes. With the 
increases in residential and commercial 
development within the City, 2015 was busy. 2016 
is shaping up to be even busier, with proposed 
commercial developments on the Route 11 
corridor. 


Community Service 


The Rochester Fire Department continues 
to remain engaged with the rest of the 
community by participating in numerous 
events that either promote safety, 
awareness or require the department's 
assistance to ensure a Safe event. Some of 
these events include the Rochester Fair, 
Rochester Christmas Parade, Memorial Day 
Parade, Relay for’ Life, Rochester 
Firefighters Toy Bank, National Night Out, 
and many more. This year we rolled out a 
joint initiative to ensure the safety of the 
community 


Health and Safety 


Health and Safety Council of Strafford County 
Public Health and Emergency Preparedness 
Annual Report Summary 

For Rochester City Report 

Reporting Period: Jan 1, 2015 — Dec 31, 2015 
Submitted by: Tory Jennison PhD, RN Executive Director/Citizen Corps Director 


The Health and Safety Council of Strafford County (HSCSC/the Council) celebrated its 12th year in 
2015, marking 12 years of partnership with the City of Rochester. Fire Chief Norm Sanborn 
continued in his role as Secretary on the HSCSC Board of Directors. As Rochester’s Emergency 
Management Director (EMD), Chief Sanborn also served as the municipal sponsor for the Strafford 
County Citizen Corps, a regional cadre of two teams of trained emergency volunteers, the Strafford 
County Medical Reserve Corps (MRC) and the Strafford County Community Emergency Response 
Team (CERT). 


When primary responsibility for regional public health preparedness transitioned to a different 
agency under a NH Department of Public Health Services funding reorganization in 2014, the 
HSCSC Board seized the opportunity to restructure and pursue new partnerships to support 
Strafford County wellness and resilience. 2015 saw a refined focus on strategic partnerships for the 
Health & Safety Council of Strafford County. 


HSCSC strengthened a partnership with the Strafford County government in a few ways. The 
Council sponsored the first ever CERT training for county employees as part of a professional 
development series. 11 attendees completed the program. County employees from Community 
Corrections, the County jail, and the Commissioners’ Office participated, representing 6 different 
Strafford County communities and 2 municipalities outside of Strafford County. The Council also 
provided technical assistance to both the County Safety Committee and the Evacuation Planning 
Sub-Committee. 


Partnership with the Strafford County Public Health Network (PHN) was revisited in 2015 when the 
Strafford County Medical Reserve Corps was invited to support the PHN’s community Narcan 
distribution strategy, a key element of opioid overdose prevention in the region. Clinical MRC staff 
trained by the NH Bureau of Emergency Medical Services were eligible to deliver community 
education sessions and distribute kits of the opioid reversal drug Narcan to attendees. The MRC 
supported three regional community distribution events in Farmington, Dover, and Somersworth in 
November and December of 2015. The Council also participated in Community Health Improvement 
Plan goal setting for emergency preparedness hosted by the Public Health Network and the Frisbie 
Memorial Hospital Community Benefit Assessment. 


In addition, the Council offered Strafford County citizens a number of learning opportunities across 
the region: 


e Provided Family Preparedness Training to one church group and one senior group. 

e CPR & First Aid for one youth focused agency. 

e Created and delivered an Infectious Disease & Ebola training to 3 local Community Health 
Center sites. 


The HSCSC continued to coordinate recruitment, training and response activity for Strafford County 
Citizen Corps (SCCC) volunteers and promote personal and business emergency preparedness for 
county citizens. The Council emphasized distribution of winter and extreme weather updates from the 
NH Incident Operations Center and the National Weather Service for members and the general public 
via social media throughout the year to increase operational awareness and encourage personal 
Safety. 


Citizen Corps team members participated in community partners in 2015 by representing 
trainings throughout the year including CPR, First the Citizen Corps at regular meetings of the 
Aid, Advanced Triage and First Aid, Shelter Alliance for Community Transportation, 
Management, Narcan Train-the-Trainer and the Strafford County Emergency Planning Team, 
Portsmouth Praetorian critical incident event. Regional Sheltering Team, Strafford 
Council staff pursued professional development in County/UNH Cooperative Extension Advisory 
CPR instruction, advanced Incident Command and _ Council, and Rochester Youth Reach. 
radiological planning. 

The success of the SCCC and sustainability of 
the Council are due in large part to the 
commitment and generous in-kind support 
provided by the City of Rochester, Rochester 
Fire and Police Departments, and Rochester 
School District. Support included facilitation of 
meeting space and guest instructors for team 
trainings, expert consultation on local and 
regional preparedness and response plans, 
participation in community and_ regional 
conversation around preparedness priorities 


and an ongoing commitment to service 
Council staff collaborated with a number of excellence that infuses the Council’s work. 


SCCC volunteers were activated to standby or 
respond for a number of events and exercises in 
2015. Events traffic control support for the 
Rochester and Dover Holiday parades, equipment 
support for a Strafford County/UNH Cooperative 
Extension 5k road race in Rochester, equipment 
and staffing support for the Rochester School 
District Families in Transition program at Rochester 
Night Out and traffic control for the Haunted 
Overload fundraiser for the Cocheco Valley 
Humane Society. 


Fire Department Response Activity 


Emergency Response Calls FY’15 


Fire, other 

Building Fire 

Cooking fire, confined to container 

Chimney fire 

Fuel burner/boiler malfunction 

Fire in mobile home 

Passenger vehicle fire 

Brush fire 

Outside rubbish, trash or waste fire 

Special outside fire 

Medical assist, assist EMS crew 

EMS call, excluding vehicle accident 
w/ injury 

Vehicle accident with injuries 

Motor vehicle/pedestrian accident 

Motor vehicle accident w/no injuries 

Lock-in 

Extrication of victim from vehicle 

Removal of victim(s) from stalled elevator 

Hazardous condition 

Gasoline or other flammable liquid spill 

Gas leak (natural gas or LPG) 

Chemical spill, leak, hazard, oil spill 

Carbon monoxide incident 

Electrical wiring/equipment problem 

Power line down 

Arching, shorted electrical equipment 

Vehicle accident, general cleanup 

Service call 

Lockout 

Water problem 


Total 2,754 


Non-Emergency Activity FY’15 


Building Fire Code Inspections 
Construction Plan Review 

Fire Drills 

Fire Investigations 

Fire Permits Issued 

Fire Prevention Education & Training 
Foster Care/Day Care Inspections 
Knox Box Inspections 

Outdoor Burning Inspections 

Permit of Assembly Inspections 

Tank Removal/installation Inspections 
Training Sessions 

Woodstove/Pellet stove Appliance Inspection 


Total 1,389 


253 
406 
Fall 
34 
299 
36 


Water evacuation 

Water or steam leak 

Animal rescue 

Public service assistance 

Assist police or other governmental agency 
Assist invalid 

Unauthorized burning 

Cover assignment 

Good intent calls 

No incident found on arrival at dispatch address 
Authorized controlled burning 

Smoke scare, odor of smoke 

EMS call, party transported by non-fire agency 
False alarm or false call 

Malicious, mischievous false call 

System malfunction 

Sprinkler activation-no fire-malfunction 
Smoke detector activation due to malfunction 
Alarm system sounded due to malfunction 
CO detector activation due to malfunction 
Smoke detector activation, no fire-unintentional 
Alarm system sounded, no fire, unintentional 
Carbon monoxide detector activation, no CO 
Citizen Complaint 

Smoke or odor removal 

Dispatched & cancelled en route 

Building or structure weakened 

Wrong Location 

Bomb Scare 

Lightning strike (no fire) 

Other 


4.7 Legal 


The City of Rochester hired its first in-house City Attorney, Terence O’Rourke, who started March 2, 
2015. The hiring marks the end of a nearly yearlong search for the city’s first full-time attorney. 
Previously, the city retained Rochester attorney Danford Wensley of Wensley & Jones, PLLC, as outside 
legal counsel. Attorney Wensley was praised for his contributions to the city over the past 29 years as 
outside counsel and noted that his tenure coincided with major changes in the city. Wensley was 
retained as the city’s outside legal counsel in 1986. He also served on the Rochester City Council in 
1982 and chaired two volunteer Rochester City Charter Revision Task Force committees in 1980 and 
1984 that led in the first major overhaul of the Rochester City Charter since its initial adoption in 1891. 
That overhaul resulted in the introduction of bipartisan municipal elections for city officials, the end 
to the practice of the mayor serving as chairman of the Rochester School Board and the strengthening 
of the city’s financial controls and practices, including the establishment of the requirement for 
annual audits of city finances. In the late 1980s Wensley served as legal counsel to the Rochester 
Charter Commission that drafted the City Charter which was adopted by the voters in 1989 and 
introduced Rochester to a professional city manager form of government beginning in 1990. 


Even before the current search for a full-time city attorney began a year ago, 
the city council had for several years recognized the growing need for in-house 
counsel. The challenge had been two-fold: funding the position at a time of 
tight city budgets and finding the right person for the job. The Rochester City 
Counsel included funding for the new city attorney’s office in the 2015 city 
budget and appointed a five-person search committee to fill the position. 
Serving on the committee were City Manager Fitzpatrick, Mayor T.J. Jean, 
Deputy Mayor Ray Varney, Deputy City Manager Blaine Cox and 
Rochester City Human Resources Manager Diane Hoyt. 


The following is a report of the activities of the office of the City Attorney for the fiscal year 
beginning July 1, 2014 and ending on March 31, 2015: 


During the fiscal year 2014-2015, the following cases involving the City of Rochester were 
concluded: 


1. Rte. 202, L.L.C. v City of Rochester/Strafford County 
Case No. 219-2013- CV-00257; 


2. Wells Fargo Financial Services New Hampshire v. Moreau and City of 
Rochester/Strafford County 
Case No. 219-2014-CV-00484; 


In addition to the above case, as of June 30, 2014, the following actions involving the City of 
Rochester were pending in various New Hampshire and Federal Courts: 


1. Franklin Goodale Torr and Ann M. Torr v. Cecilia Torr and the City of Rochester 
/Strafford County 
Case #219-2010-CV-00421; 


2. FairPoint v City of Rochester/Strafford County 
Case No. 219-2012-CV-00421 (consolidated in Merrimack County 
Superior Court); 


3. FairPoint v City of Rochester/Strafford County 
Case No. 219-2013-CV-00343 
(consolidated in Merrimack County Superior Court); 


4. FairPoint v City of Rochester/Strafford County 
Case No. 219-2014-CV-00313 
(consolidated in Merrimack County Superior Court); 


5. Officer John Gantert v. City of Rochester/Strafford County 
Case No. 219-2013-CV-00230. 


6. John Weeden, et al v. City of Rochester, et al /Strafford County 
Case # 219-2015-CV-00301; 


7. George Blaisdell, et al v. City of Rochester/Strafford County 
Case No. 219-2015-CV-00193 


8. Demoulas Supermarket v. City of Rochester/ Strafford County 
Case No. 219-2015-CV-00330 


It should be noted that the above listing of cases does not include various bankruptcy proceedings 
pending in various U.S. District Courts across the United States in which the City of Rochester has 
filed proofs of claims and/or other pleadings with regard to the City's various interests in such 
bankruptcy estates, workers compensation proceedings, and various litigation in which the City 
is,or was, represented by counsel provided through the City’s various liability carriers, or counsel 

retained on an individual case basis by the City. 


The office of the City Attorney also provided representation to the City in numerous matters before 
the New Hampshire courts with respect to cases in which the City was a party, as well as before 
various administrative agencies when necessary. In addition, the City Attorney attended Council 
meetings, as well as meetings of Council committees and other City boards and commissions upon 
request. Legal opinions and advice were provided to the City Manager, Mayor and City Council, 
Department Heads, and City Department Divisions and. legal instruments, including deeds, leases, 
contracts, ordinances, and amendments to ordinances, resolutions and other similar type 
documents were negotiated, drafted and reviewed, as required, during the year and representation 
of the City was provided with regard to the acquisition and disposition of real estate, as well as the 
negotiation of various disputes, as well as the drafting and review of various agreements concerning 
the City for numerous purposes. 


As noted above, this report essentially covers the period beginning July 1, 2014 and continuing until 
March 31, 2015. It is appropriate to note that in early March 2015, the City of Rochester, 
established its first in-house Legal Department, with the hiring of its first full-time City Attorney, 
Terence O’Rourke. 


Having had the honor of serving as Rochester’s City Attorney for almost thirty years, | know that 
Terence will find his new position challenging, demanding and, in many instances rewarding. | wish 
him well as he assumes the new responsibilities and challenges facing him in his new endeavor. 


| also want to thank the City and its officials and employees over the past thirty years, for their help, 
co-operation and support. Finally, | want thank the people of Rochester for the opportunity to serve 
as Rochester’s City Attorney, your support, help and consideration was of great value to me with 
regard to the performance of my duties as City Attorney. 


Respectfully submitted, 


Danford J. Wensley, Former City Solicitor 


Upon hiring an in-house City Attorney, during this fiscal year, the Legal Department assumed the 
duties of providing municipal prosecution services from the Rochester Police Department. The 
Legal Department prosecutes all non-domestic violence related misdemeanors and violations 
within the City of Rochester as well as providing case file management services for the Stafford 
County Attorney's Office in regards to felonies and domestic violence cases. 


Finally, the Legal Department provides litigation services to the Department of Building, Zoning and 
Licensing Services in regards to its compliance enforcement activities. 


Respectfully submitted, 


Terence M. O'Rourke, City Attorney 
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4.8 Library 


In FY 2015 the library circulated 248,095 items, 27% of which were from the Children’s Library. The 
DVD collection continues to be a strong attraction at the library: 40% of all items checked out were 
films or television series, making them nearly as popular as the books. Over 143,000 people visited 
the library over the course of the year — nearly 12,000 a month. 
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Library patrons downloaded almost fourteen thousand eBooks and 
audio books through the New Hampshire Downloadable Books 
Consortium. The library also makes several databases available, 
including Mango Languages, Ancestry, Heritage Quest, Chilton’s Auto 
Repair manuals, and Legal Forms. Many people visit the library to use 
our free wireless internet or to use one of our public computers. This 
year 4,307 people used the public computers for a total of 14,291 
hours. 


This year’s summer reading program, Don’t Bug Me, I’m Reading! had 
451 registered children turning in reading logs for just under seven 
thousand books. The Children’s Library was decorated with an insect 
theme, including a giant ant hill children could explore and a massive 
cardboard praying mantis. We had excellent turnouts at the events 
for the program, which included visits from the Little Red Wagon 
theater troop, Toe Jam Puppet Band, and Wildlife Encounters. On the 
main floor, 517 readers participated in a six week read 
around-the-world themed summer reading challenge that offered 
weekly raffle prizes to readers who read books written or set in 
different countries. The grand prize was a Barnes and Noble Nook 
Galaxy, donated by the Friends of the Library. In the teen room, the 
theme was Unmask, and area teens read for a total of 589 hours, 
earning prizes from local sponsors for their efforts. 


The library was able to hold many programs, including story times, 
make-it and take-it craft events for kids, holiday wreath decorating, 
art displays from local artists and the Rochester Museum of Fine Arts, 
Free Comic Book Day, the annual photography show, the Rochester 
Area Author’s Fair, and a weekly movie series. The library partnered 
again with the AARP to provide tax aide services for Rochester 
residents, a service that is all the more important now that the 
government printing office no longer provides most forms. We also 
held several unique gardening programs during the spring and 
summer, with topics like seed starting, gardening for wildlife, and 
beginner’s vegetable gardening. 


Circulation by Material Type 


f Books 

ba Magazines 
I) Audio Books 
7 Music 
DVD/TV 


Behind the scenes, the Rochester Library became the first 
public library in the state of New Hampshire to install an RFID 
based security and circulation system. The new system, which 
went live just months into FY16, uses high-frequency radio 
signals to check items in and out — eliminating the need to open 
the book to scan a barcode, and allowing multiple items to be 
checked out in a single transaction. The system can also detect 
items coming or going from the building that haven’t been 
checked out, and alert staff as to the location of the alarm and 
the title of the item. 


All of the library’s programs and countless services 
to the city wouldn’t be possible without a dedicated 
and talented staff. The Rochester Public Library is 
fortunate to have a team of 9 full time and 17 part 
time professionals working for our library patrons 
and for the City of Rochester. 


Respectfully submitted, 
Brian Sylvester 
Director, RochesterPublic Library 


Photos: 

Top: Display created by part time Library Assistant Kathy Mallet. 

Center: A snapshot of the line from Free Comic Book Day, 2015. 

Bottom: Wildlife Encounters presentation for the 2015 Summer Reading Program 
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Computers and Networking 


MIS continued support of City operations in FY15. 
MIS support includes the Local Area Networks (LAN), 
Wide Area Networks (WAN) and the Institutional 
Network (I-NET) with all types of user administration, 
data maintenance and backup, virus and malware 
prevention, network and personal computer (PC) 
hardware repairs, upgrades and maintenance, 
software installation, training and research and 
development of computer aided procedures. 


In FY15, MIS continued in maintaining PCI (Payment 
Card Industry) Compliance for the City by making any 
required firewall or systems changes that were 
highlighted by any of the quarterly tests. FY15 was 
also when initial discussion began for including the 
City Clerk's Office for use of ACH (Automated 
Clearing House). 


MIS has the primary responsibility for voice 
communications and City telephone systems. This 
includes all related hardware, software, voicemail, 
auto attendants, cabling for phone lines, equipment 
configuration, as well as being the primary contact 
with various communications vendors. In FY15 an 
upgrade to the CallPilot system occurred. CallPilot is 
the part of the phone system that contains voicemail 
and auto attendants. The previous version was 2.2, 
installed when the phone system was originally 
implemented, and the upgrade was to the latest 
version, 5.0. 


MIS does most of the management for the Business 
System (MUNIS) including hardware support, user 
administration, software upgrades and _ periodic 


module updates from the vendor. In FY15 
there was a version upgrade, from 10.3 to 
10.5. FY15 included 2,424 total vendor 
provided updates for the system with 554 
under the 10.3 version and 1,870 under the 
10.5 version. 


An IS Technician position was created in FY15 
with the designation primarily for emergency 
services and an office based in the Police 
Station. The Police Department connection 
method to the State of New Hampshire was 
changed in FY15 so that a separate circuit and 
router could be replaced by using a secure 
Internet method. 


Infrastructure maintenance, additions, 
upgrades and replacements occur every year. 
In FY15, MIS was involved with equipment 
replacement in the Police Station and one 
large project completed by MIS was the 
phasing out of all 2003 servers that would no 
longer be support by Microsoft. Therewere 
some 2003 servers that were able to be 
upgraded to the 2008 level and a single 2012 
server was purchased to replace those servers 


that could not be upgraded. The migration of user 
and department files onto the new server was ina 
phased approach and a new backup system 
implemented. The upgrades also allowed to raise 
the functional level of the network. 


The upgrade of the Capital Improvements 
Program (CIP) database was completed in FY15 by 
a contracted database programmer. This 
upgraded CIP database program was used for 
departments to input FY16 proposed CIP projects 
and will be able to more easily move forward with 
projects each year. 


The City of Rochester, NH has its website at 
http://www.rochesternh.net. The MIS 
Department is also involved with separate 
websites for the Police Department 
(http://www.rochesterpd.org), Fire Department 
(http://www.rochfd.org) and Rochester Public 
Library (http://www.rpl.lib.nh.us). 


Dennis Schafer 
Systems Supervisor 


Rochester Government Channel 


The Rochester Government Access Channel 
is carried on cable channel 26 (Metrocast) in 
Rochester. In FY15, the Rochester 
Government Channel (RGC) continued to 
follow its mission statement by cablecasting 
live City Council, Planning Board, Police 
Commission, Zoning Board of Adjustment 
and School Board Meetings, as well as other 
special meetings and events as needed. One 
special event was the broadcasting of 
Coverage of the State Elections in November 
of 2014. 


FY15 included needed equipment upgrades 
of the Aavelin bulletin board system, the 
video / media edit system and a new HD field 
camera used for productions. 


The recording and playback system used by 
the City includes online Video on Demand 


Rochester City Council - 


(VOD) of recorded City meetings. These meetings 
can be found on the _ Internet at 
http://rochesternh.pegcentral.com/ for viewing. 
There is also a link off the City website. 


The RGC continues to produce informational 
programming on City departments as well as 
Public Service Announcements on_ various 
subjects. Many of these programs are repeated 
multiple times on Channel 26 and some of these 
programs are also available on the Internet either 
at the regular VOD or at 
http://vimeo.com/cityofrochesternhgovtv/. FY15 
informational programming included the New 
Hampshire Veterans Home, The Rochester Library 
(tours), Flag Day, Memorial Day parade and a City 
Manager series that included City Council 
Agenda, Parliamentary Procedures, Snow Update 
and an Intro to the Police Department. 


acoakeaniet: Pte 


pS AO 


2,2 


He 


ALLEVATO 


tz 
i : 
é ee 
< 35 
: f es 
i ‘ 4 
t £ SREB: 
‘ - 2 7 
' ; S es 
: : 5 Fete 
i ss < < iS 
i : a 5 eel ste 
i ls Ea BS 
t Fe 
j 3 tae 
t * 3 es 
f 2 
I 3 
‘ 
4 ey 
H 
“3 
$ 
4 
x 
4 
: 
: $ 
ae ; 
wk 
' aN 


parytesoenapresuenesernrtnrya 


Boston, Massachusetts 02110 


33 Arch Street, 10th Floor 
617.912.6868 


www, grossmanre.com 


@CDC 


( & Peer} 


4.10 Planning 


Conceptual Site Plan 


yt 
yet? 
x os onl 
7 r F sia o on 
Fa Sian Ss 
, > - ise . 
Z Peg ae oe 
; See ie 5; oe - me 
. -- b ee eee 
POX were ee 
Se sg of a ‘ - Sat 
a a ae 3 ct i 
——— es 
an 
i er: 
: eat iduee -= 
f -- 


ranite Ridge Marketplace 


ROCHESTER, NEW HAMPSHIRE 


Our Mission 


The mission of the Planning and Development Department is to 
promote orderly growth in a manner sensitive to community 
values and to protect and enhance the environmental resources, 
economic vitality, and social capital of the City of Rochester. 


Orderly growth. Through the application of carefully crafted 
regulations, ordinances and_ diligent stewardship, the 
Department works to facilitate growth, including development 
that creates value, is efficient in its use of infrastructure, and is 
sensitive to its surroundings. 


Community values. The Department seeks to serve the wide 
range of stakeholder interests in Rochester and to understand 
community values through the use of surveys and other 
information-gathering techniques. Specific proposals are 
evaluated within the context of those values and the City's 
Master Plan. 


Economic vitality. The Department especially embraces 
businesses which make a commitment to the community’s 
vitality by providing well-paying jobs, adding to the value of the 
built environment, offering choices for consumers, and 
participating in Rochester’s civic life. 


Environmental resources. The Department carefully weighs 
costs and benefits in order to provide reasonable protection for 
our natural resources, including air, land (fields, forests, open 
space, and various habitats), and water (wetlands, aquifers, 
rivers, ponds, and flood plains), while encouraging responsible 
development. 


Social capital. The Department works to preserve Rochester’s 
distinctive identity and to advance quality of life by encouraging 
investment in social capital and facilitating the health, safety, 
education, and cultural expression of our citizens. 


Our Approach 


The Planning Board, Historic District Commission, Conservation Commission, and staff reviewed a 
number of projects and they are listed below. The Planning Board and Historic District Commission 
approved most applications that came before them for review, either with or without conditions. Staff 
works hard with applicants to find an approach or design that serves the objectives of the applicant 
while also supporting the public interest and meeting legitimate concerns of abutters as well as other 
citizens of Rochester. Most applicants are willing and able to work with city staff, abutters, and 
concerned citizens in order to get the best project for everyone. 


We continue to look for ways to improve the process in order to keep it as simple as possible, efficient 
as possible, and as pleasant as possible. We strive to be both proactive and reactive to honor our 
obligation to protect the interests of the City, its residents, and the applicants. 


The major responsibilities of the Planning and Development Department include: 


e Policy development 

e Drafting of ordinances and regulations 

e Overseeing the zoning ordinance and any amendments to the zoning ordinance 

e Reviewing and processing applications for subdivisions and site plan review 

e Holding proper surety on approved projects to insure that projects are built in accordance with 
City standards, the Notice of Decision, and the approved plan. 

e Coordinate with other City Departments such as Building, Zoning and Licensing Services, 
Economic Development, Department of Public Works, Police, Fire, and Assessing 

e Strategic planning 

e Master planning 

e Transportation planning 

e Infrastructure planning 

e Developing ordinances that allow for commercial & residential growth while providing for the 
protection of natural and cultural resources 

e Coordinating the E911 addressing system 

e Coordination of, and service to, land use boards: Planning Board, Conservation Commission, 
and Historic District Commission 

¢ Coordination of, and service to, the Arts & Culture Commission 


Planning Board Activity 
The Department and Boards acted upon the following projects. 


Planning Board applications (14-15) 
Total Approved Denied Total Lots Withdrawn 


Subdivisions 6 6 0 8 0 
Lot Line Revisions 5 5 0 0 0 
Site Plans 18 18 0 0 0 
TOTAL 29 29 0 8 0 
Total Allowed w/o = Sent to PB Withdrawn 
further review 
Minor Site Plan 8 8 0 0 
Special Downtown 26 25 a 0 
Day Care 0 0 0 0 
Home Occupation 5 5 0 0 
TOTAL 39 38 1 0 
Approvals 


ae one month or less. 


here one to two months 
eee greater than two months 


Other Panning Board Activity 


The Planning Board also approved several minor subdivisions (three lots or less), several lot line 
revisions, and staff approved several minor site plan reviews. The Board also discussed upcoming 
changes to the Stormwater Regulations in the Site Plan Regulations, Subdivision Regulations, and 
Chapter 50 of the City Code regarding Stormwater. The Planning Board also provided feedback to 
the City’s consultant (Tighe & Bond) on the Milton Road Corridor Study. 


Chapter 42 Amendments 


There were several amendments made to the Zoning Ordinance, Chapter 42 and they are as follows: 
¢ Definitions 42.2 — Definition of Manufactured Housing and Mobile Home Park 
e Aquifer Protection Overlay 42.10 — Amended text and Map Overlay 
e Standards for Specific Permitted Uses 42.20 Manufactured Housing Subdivision and 
Manufactured Housing Unit 
e Accessory Uses 42.23 — Parking of Commercial Vehicles 
e Performance Standards 42.28 - Lighting 
e Signs 42.29 — Overhaul of entire Regulations 
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Master Plans 


To date, the City has seven adopted master 
plan chapters: 


1) Land Use, adopted 2001 

2) Transportation, adopted 2001 

3) Downtown, adopted 2003 

4) Economic Development, adopted 2006 
5) Natural Resources, adopted 2009 

6) Cultural Resources, adopted 2010 

7) Recreation, adopted 2011 


The City may adopt additional chapters in the future that could include: 
- Energy and sustainability 

- Public facilities 

- Natural Hazards 

- Utilities and public services 

- Regional concerns 

- Housing and community development 


The Land Use, Transportation, and Downtown Chapters are the chapters that the Planning Board will 
be reviewing and amending in the near future. There are funds in the CIP to help facilitate the 
completion of these chapters. The Land Use chapter will be reviewed to see what has been 
completed, what is underway, and what still needs to be done. In addition, now that a majority of 
the Spaulding Turnpike/Route 16 improvements are complete and we have updated traffic count 
data, we should be able to begin updating the Transportation chapter. We will also review the 
Downtown chapter to see what has been completed, what is currently underway, and what still 
needs to be done. There is a lot of work that needs to be done and we are looking forward to doing 
that work. 


Site Plan and Subdivision Review Highlights 


Below are highlights of some of the projects approved by the Planning Board for Fiscal Year 2015 
(July 1, 2014 to June 30, 2015): 


Salmon Falls Disc Golf, 40 Bernard Road (by Doug Lachance) Site plan to construct an 18-hole disc 
golf course. Case # 226-2-A-14 


Rides of Rochester, 99 Milton Road (by Jason Gagnon) Site plan to convert the property into a used 
car dealership with a one bay garage for cleaning cars. 
Case # 210-44-HC-14 


The Townhomes at Highfield Commons, Fillmore Boulevard (by Keach Nordstrom Associates) Site 
plan for phase 2B to construct the next 32 residential townhome units. Case # 237-8-1-PUD-14 


Jay Levesque, Forest Pump & Filter, 277 Milton Road (by CCMI) Site plan and lot line revision 
applications to construct a new building for vehicle storage; expand the driveway and parking area. 
Case# 201-18-HC-14 


Textile Tapes Corporation, 104 Pickering Road (by Norway Plains Associates) Request for an 
amendment to approved site plan to eliminate seven parking spaces. Case# 141 -29-12-13 


First City Motors, 16 Milton Road (by Berry Surveying & Engineering) Preliminary site plan to remove 
the existing house and expand the parking lot. Case # 222-88 & 89-HC-14 


Black Marble Realty Trust, 7 Crane Drive (by Norway Plains Associates) Site plan construct a storage 
building to be used in conjunction with the exisiting motorcycle sales and service facility. 
Case # 216-24-GRD-14 


Cumberland Farms, Inc., 79 Milton Road (by MHF Design Consultants) Site plan application to 
construct a new 4,650 sq ft store and canopy structure with 6 dispensers (12 fueling stations), 25 
parking spaces, and associated site work. Case# 210-55&56-HC-14 


Cumberland Farms, Inc., 1 Knight Street (by MHF Design Consultants) Site plan to demolish existing 
building located on Lot 181 for the expansion of the parking lot for Lot 180, and relocating the 
existing dumpster enclosure. Case # 125-180&181-DC-14 


Pet Store 


GRANITE RIDGE MARKETPLACE 300 


Waterstone Retail, Inc., Farmington Road (by Tighe & Bond) Modification request to an approved 
site plan to construct a 300,000 sq ft commercial space with associated site improvements including 
drainage, landscaping, utilities. Case# 216-11-GRD-14 


Progressive Training, 27 Hancock Street (by IHT, LLC) Site plan and conditional use application to 
permit a fitness center. Case# 128-27-NMU-15 


Frederick Zoeller, 9 Waverly Street, Bicycle Avenue, & State Street (by Norway Plains Associates) 
Application for a 4-lot subdivision to create three new single family house lots. Case# 131- 33-R2-15 


Quantum Real Estate Group, LLC, 66 Rochester Hill Road (by Tritech Engineering) Site plan and 
conditional use application to construct 40 multi-family townhouse style units. Case# 239-30 -R2-15 


Cox Overhead Door, 172 South Main Street (by Brian Cox) Conditional use application to permit 
storage for inventory in a former car wash bay. Case # 125-54-DC-14 


201 Storage, LLC, 201 Highland Street (by MJS Engineering) Amendment to an approved site plan to 
revise the perimeter fence location, update site plan, and design approval of second building. 
Case # 106-3-A-14 


Kelley’s Flooring, 27 Hancock Street (by IHT, LLC) Site Plan and Conditional Use to permit a flooring 
warehouse and showroom. Case# 128-27-NMU-15 


21 Farmington Road, LLC, 21 Farmington Road (by Berry Surveying & Engineering) Site Plan and 
Conditional Use to redevelop site including a 2700 sq. ft. building, additional parking, drainage, and 
landscaping. Case# 216-29-GRD-15 


Albert Mutascio, 25 Main Street Conditional use application to permit an assisted living residence. 
Case # 103-121-NMU-15 Public Hearing FINAL ACTION ** 


Granite Ridge Market Place, Farmington Road (by Tighe & Bond) Modifications to an approved site 
plan. Case # 216-11-GRD-14 


Arts & Culture Commission 


The Rochester Arts and Culture Commission welcomed 
new member, Eric Adema to the Commission. Eric is 
the owner of the Cast & Grind coffee shop. Rochester 
Main Street Director, Mike Provost will also be serving 
another term on the Commission. Matt Wyatt 
Co-founder of the Rochester MFA continued to chair 
the Commission. 


Website 


The Arts and Culture Commission also continued to 
update the website: http://rochesternharts.weebly- 
.com/. The website includes: homepage, events, 
Rochester Arts Awards, and Poet Laureate application. 
Arts and Culture Inventory — The Commission started a 
database inventorying all of the wonderful things 
Rochester has. It would be very helpful for citizens to 
find out information and for the Commission to use as 
well. The City of Rochester also updated the website 
page of the Commission. 


Achievement in the Arts 


Members of the Rochester Arts & Culture 
Commission hosted nominees and guests at a 
reception at The Garage on August 10, 2014 at 69m 
as they presented the third annual Rochester Arts 
Awards; celebrating the accomplishments of 
Rochester artists and arts organizations. Nominees 
are recognized in the literary, artisan, movement, 
theater, visual arts, dining, music categories. The 
ceremonies included a reception with refreshments 
and cash bar prior to the awards and voting for the 


“People’s Choice” 


presentation. 


award following the awards 


The Rochester Arts Awards celebrate the 
vitality of the arts in the city of Rochester. 
The Rochester Arts & Culture Commission 
bestows this award, which is a surprise to 
each honoree. The highlight of the evening 
is the presentation of the “Lifetime 
Achievement Award” for an individual or 
Organization whose dedication and 
ongoing work has advanced the arts & 
cultural scene in the city of Rochester. This 
year’s went to Main Street Director, 
Michael Provost. 


Historic District Commission 


The Historic District Commission reviewed 21 applications from July 2014 
until June 2015. The amount of projects going to the Historic District 
Commission remained the same from the previous year. Some of the larger 
projects included: demolition of building for parking lot expansion for 
Cumberland Farms, Revolution Taproom and Grill fagade improvements, and 
Friendly’s Ice Cream improvements. 


Historic District Commission Application for Certificate 


of Approval 
July 2014-June 2015 
Applicant Business Address Proposed Activity Status 
Pinkham Bouasri Pad Thai 101 North Main St Pole sign Completed 
Cumberland Farms 1 Knight St Demolition of Building 
& 99 South Main and exp. of parking lot Completed 
Peter Ejarque Scenic Theater 12 North Main Outside lighting and new sign Completed 
Friendly's Ice Cream 77 South Main St Reface sign, update logos, 
paint exterior trim and awnings Completed 
Grace Community Church 57 Wakefield St New sign Completed 
Kristin Ebbeson Two Tree Enterprise 33 North Main St New sign Completed 
Revolution Tap and Grille = North Main St Facade Improvements, lighting 
and sign Completed 
19 Hanson Street Paint front of building and 
vinyl! siding Completed 
Peter Ejarque Scenic Theater 12 North Main New sign Completed 
Gary Brunet A&G Appliance One Wakefield St Wall Sign Completed 
Eric Adema Cast & Grind 12 North Main Wall Sign and paint color Completed 
Mary Jane Fradette § Bond Auto 38 Hanson Street Facade Improvements Incomplete 
Hazel Wood Hopkins Citizens Bank 1-21 North Main St Awnings Completed 
Jeremy Moser Restaurant 45 North Main St Wall Sign Incomplete 
AllsLale 68 SouLh Main SL Wall Sign Completed 
Jeffery Meulenbroek Studley’'s 82 Wakefield St Window Sign Completed 
Profile Bank 45 Wakefield St Pole sign Completed 
Skele-tone Records 50 North Main St Paint color for facade Completed 


Granite State Vapor 


42 South Main St 


Wall sign and window sign 


Completed — 


The Historic District Commission also worked very hard over the last year to save the City Hall Annex 
building. Members played an active role in attending City Council meetings, NH Preservation Alliance 
meetings, and working with Oak Point Associates. 


Special thanks to Molly Meulenbroek, Peter Bruckner, Sandra Keans, Martha Wingate, Marilyn Jones, 
and all others involved. 


Conservation Commission 


Photo: The Isinglass River 


The Rochester Conservation Commission accomplished a large amount of work between July 2014 
and July 2015. The range of projects and efforts that this group of volunteers has worked on 
throughout the year has varied greatly, and has included: 


eThe Commission, partnering with South East 
Land Trust (a _ not-for-profit organization 
devoted to conserving land and monitoring 
conserved land), in an astonishingly short 
period of time applied for and was awarded 
$200,000 +/- to help offset the costs of 
acquiring the development rights to the 170 
+/- acre Laverdiere Farm on Ten Rod Rd (this 
farm has since been renamed ‘Ten Rod Farm’). 


eThe Commission closed on the purchase and 
sales of two conservation easements: Ten Rod 
Farm (Ten Rod Rd) and Hope Farm (Peaslee 
Rd). This accomplishment results in the 
permanent protection of 190 +/- acres of 
working farm land in the City of Rochester. 


e The first ever “Conservation Easement Open 
House Day” was organized and held by the 
Commission at the Hope Farm. This event 
included informational display tables about 
land preservation, invasive species, 
Conservation Commission efforts, NH Fish and 
Game information, and the production of local 
hard cider. Walking tours of the property were 
also given. Approximately 70 attendees were 
present. 


eCommission members attended natural 
resource based workshops. 


eCommissioners performed site walks to 
investigate wetland violations and review 
Planning Board, Zoning Board, and NH Dept of 
Environmental Services proposals. 


e Several dozen Planning Board, Zoning Board e The Commission worked closely with Truslow 


NH DES Alteration of Terrain, Intent to Cut, NH Resource Consulting, LLC, to begin the 
DES Wetland, NH DOT, etc...applications and due-diligence aspect of potential land 
correspondences were reviewed. Several acquisition. 


required follow up action by the Commission. ST ROMEO CITniSTIOnmeriniched tkworkinemacuith 


eTwo more properties were begun to be consultant Kane Conservation to audit all 
investigated for placing conservation conservation easements that the City of 
easements on them. The extensive review Rochester has rights to, as well as to create 
processes, including meeting with the very detailed digital inventory of these 
landowner(s), completing Land Acquisition conservation lands. These efforts resulted in 
Criteria Evaluations (LACE), considering the Commission learning that the City has 
funding options, etc...have been discussed for more conservation easements than was 
each property. previously realized. 


Photo: Ten Rod Road Farm owners, Matt & Gretchen Scruton 
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Overview 


Rochester consists of an approximate area of 46 square miles, with an 
estimated population of 30,000. Although very separate in their job 
functions, all of the members of the Police Department work together to 
produce a high level of service to the citizens. Our staff consists of sworn 
officers and a civilian support staff. The Department maintains a Police 
Explorer Post. This nationally recognized division of the Boy Scouts of 
America "explores" law enforcement careers with young adults. 


Our Communications Center operates with enhanced 911 and is staffed 
24 hours per day, by specially trained personnel. This combined center 
dispatches calls for service for police, fire and Frisbie Hospital 
ambulance. 


A three-member-board of Police Commissioners, elected by the citizens, 
serves the City. The citizens were represented by Commissioner Lucien 
Levesque, Commissioner Bruce Lindsay and Commissioner Derek Peters. 


Major Service Responsibilities 


eto protect life and property through an effective partnership with the 
public and to address the needs and concerns of citizen customers. 


eThe Operation of a uniformed patrol force responsible for routine 
investigations and the general maintenance of law and order. 


eThe Operation of an Investigations Bureau divided into specialty 
sections investigating crimes and disorder against persons and property, 
vice or street crimes, domestic violence, prosecution, motor vehicle 
offenses, problem oriented policing and maintenance of evidence. 


¢ The prevention and control of juvenile delinquency through a juvenile 
officer, prosecutor, court diversion coordinator, School Resource 
Officers, affiliation with Bridging the Gaps Coalition and coordination of 
community agencies interested in crime prevention. 


¢ The Operation of a centralized communications center within the PD 
that is staffed 24 hours per day specializing in dispatching calls for service 
for Police, Fire and EMS. 


Photos Courtesy of Craig Osborne Photography 


Mission Statement 


The prime mission of the Rochester Police 
Department is the protection of life and property. 
This is accomplished through fair and equal 
enforcement, always keeping in mind the rights 
and dignity of the public. 


The basis of all police action is the law and the 
credibility of the agency. The measure of our 
service will be judged by the public in the way we 
deliver our service. We will hold all personnel to a 
high level of ethical practices. 


This mission can be achieved through crime 


prevention, public relations, and community 
policing. 


Vision Statement 


To reduce crime and improve the quality of life, 
through continuous community engagement. 


Value Statement 


Dedication - To serving the public to the best 
of our abilities 


Pride - In ourselves, department, and 


community 


Integrity - Always doing the right thing, even 
when no one is looking 


FY 15 Yearly Goals and Objectives 
Goal #1: 


-Continue development of positive relationships with the community 
through increased police presence and public education 

-Maintain presence in the downtown 

-Participation in outreach programs 

-Educate public on mission & vision of department 


Goal #2: 


-Decrease property crime 

-DDACTS 

-Neighborhood patrols 

-Business partnerships/community engagement 


Goal #3: 


-Foster a safe community 
-Traffic safety 
-Disrupt illegal drug activity 


3-5 Year Goals and Objectives 


The City of Rochester is experiencing both residential and commercial growth. With these 
increases will necessarily bring with them increased service demands. With this in mind long term 
considerations are as follows 


-Increase in staff positions to include, communications, sworn, and non-sworn 
personnel 

-Increase in fleet 

-Finishing of 3rd floor for expansion purposes 

-Parking lot expansion for police vehicles 

-Maintain demographically represented police force 

-Keep technologically current 

-Consider regional partnerships 


Leadership within the police department is always subject to turnover based on years of service, 
retirements, etc. The following strategies will be utilized to address these potential transitions as 
seamless as possible. 


-Identifying potential successors 

-Providing training to prepare those successors prior to the need 
-Job shadowing 

-Develop transition programs for each level of supervision 


The following highlights some of our progress on our goals. 


Our philosophy of community policing is accomplished by 
community engagement through the many _ different 
programs that the department has implemented which are 
designed to build partnerships that strengthen relationships 
and build trust within the community. 


Our outreach programs include programs such as the 
Rochester United Neighborhoods program, community 
engagement officer, crime analysis, crime line, crisis 
intervention, social media platforms including facebook, 
twitter and, pinterest, the Citizen’s Police Academy, the police 
department newsletter, Housing Officers, Explorers, DARE 
Program, Project Good Morning, Teen Night, National Night 
Out, Bridging the Gaps and Diversion to name a few. 


The Disproportionate Minority Contact symposium was held 
in October. There was excellent participation from our 
partner agencies discussing diversity in the community. 


The Rochester United Neighborhoods Ward based program is 
part of the Department’s community policing initiatives. It is 
a network of citizens and city officials committed to claiming 
ownership and responsibility for our neighborhoods thereby 
improving quality of life. Working together RUN allows a 
community to establish shared visions and priorities, increase 
resources through collaboration and cooperation, and aim 
toward solving problems and implementing solutions; 
ultimately building community. The neighborhood or ward 
meetings help educate, inspire, motivate, and allow for 
people within neighborhoods to share information among 
one another and with the police department. In this way 
problems are prevented, decreased or eliminated and 
residents are connected with existing resources, providing 
community activities to build relationships and promote 
neighborliness. The key to success is communication and 
coordination. There are many levels at which neighbors and 
citizens can get involved. 


Our use of social media has reached new highs during this 
period. Facebook is used to post helpful tips, community 
meetings, information on wanted persons, as well as seeking 
information from our citizens. We use our Website and the 
Department newsletter to further community engagement. 


Service Recognition 


NH Police Fire and EMS Foundation: 
Officer Keith MacKenzie was selected 
as Outstanding Police Officer of the 


Year. 


Chief Theodore Blair Memorial Award: 
This annual award was created in 
memory of former Police Chief Ted 
Blair to recognize that officer who best 
exhibits Chief  Blair’s qualities 
including compassion, commitment, 
consistent display of respect for 
others, and a sense of humor. Chief 
Blair passed away in 1995 following a 
short but valiant fight with cancer. He 
dedicated his career to the City and 
left his mark on the Department and 
community. Off. Charles Pendlebury, 
Jr. was selected as the 13th annual 
recipient. The Blair family was on 
hand to assist with this presentation. 


Willis “Red” Hayes Community 
Ambassador Award was created and 
is given to that officer most closely 
representing the personage and 
essence of the late Willis “Red” Hayes, 
who was a patrol officer for 32 years. 
The patrol officer is the heart of law 
enforcement and “Red” was the 
friendly cop on the square and a 
legend in the City. Officer Jamey 
Balint was presented the award. 


Community Builders Award: Off. Tracy 
Hayes was recognized by the Masons 
for her phenomenal work in this area. 


Employees of the Year 2014: The 
awards recognize police staff that 
show consistent work above and 
beyond throughout the year, and 
honors what they do to make the city 
safe. Candidates are nominated by 
their peers. Communications: 
Michelle Bowley; Support: Nicole 
Rodler; Police Officer: Geoffrey 
Moore. 


NH Chiefs of Police Cadet Academy: 
lan Watt and Marcus Wyckoff 
distinguished themselves as first year 
cadets in this program. 


Lifesaving Award: Officer Kimbrough x 2, Officer 
Pendlebury, Officer Seckendorf, Officer Balint, and 
Officer Porfido. Chief’s Award: Dep. Chief Scott 
Dumas. 


20 Years of Service: Sgt. Anthony Deluca 


Academy Bar: Officer Jacob Garstin graduated first in 
his class of 58 cadets. 


Police Memorial Proclamation: The Department was 
recognized with a proclamation from the Mayor 
during National Police Memorial Week in May. 


Acknowledgments by Citizens or the Department: The 
following officers and members, a few more than 
once, were thanked by the Department or by citizens 
for their assistance in the community. Capt. Boudreau, 
Chief Allen, Dep. Chief Dumas, Det. Bourque, Det. 
Flathers, Det. Mangum, Det. Mundy, Det. Rousseau, 
Lt. Gould, Lt. Pinkham, Lt. Thomas, Nicole Rodler, Off. 
Smith, Off. Balint, Off. Benjamin, Off. Blair, Off. Cilley, 
Off. Danie, Off. Forrest, Off. Funk, Off. Gantert, Off. 
Garneau, Off. Harding, Off. Hatch, Off. Hayes, Off. 
Jackson, Off. Kimbrough, Off. Leccacorvi, Off. 
MacKenzie, Off. Marvin, Off. Miehle, Off. Moore, Off. 
D. Murphy, Off. Ja. Murphy, Off. Ouellette, Off. Porfido, 
Off. Powers, Off. Worthley, Sec. Warburton, Sgt. 
Babine, Sgt. Cost, Sgt. Deluca, Sgt. Emerson, Specialist 
Bowley, Specialist Lavoie, Specialist McVay, Specialist 
Moule, and Specialist S. Bailey. 


Foot patrols, bicycle patrols and use of the 
unmarked cruiser were used for education and 
enforcement of bicycle laws, pedestrian laws, 
skateboarding and crosswalk violations in the 
downtown. These are areas that the business 
community and pedestrians have indicated are 
important to them. 


The Community Engagement Officer represents 
the Department at community events around 
the city including home safety and community 
days, Teen Night, October Festival, the Senior 
Health and Wellness Expo, and organizing the 
Wings and Wheels community event to benefit 
the food pantry. The Department is 


represented on boards such as Crime Line, 
Main Street, the Homeless Shelter and Rotary. 
Goodwill is built through these positive police 
interactions increasing the perception of the 
Department and the City. 


Photo Courtesy of Craig Osborne Photography 


The focus of traffic safety and disrupting illegal 
drug activity in the community goes hand in 
hand. Using data collected from the Crime 
Analyst allows us to identify problem areas and 
more efficiently target our resources. We have 
seen a positive impact and will continue to 
employ this moving forward. Our contract with 
BAIR provides a_ software interface that is 
accessible by the public. http://www.raidson- 
line.com. The more information we can put 
into the hands of the community the more 
successful we are. Partnerships with the public 
help us make this the great City it is. 


Personnel 


The following personnel left employment 
during this reporting period: Network 
Specialist Dennis Duchesneau, Secretary 
Cristina Petropoulos, Off. Joshua Ouellette, 
Off. Matthew Leccacorvi, Off. Kenneth 
Tapscott, Specialist Keri Devine, Specialist 
Jason Cole, Spec. Helen Leonard, Spec. Nancy 
Makowski, Spec. Sarah Bailey and Spec. John 
Lavallee. 


The following personnel were hired to fill 
vacancies during this reporting period: Spec. 
Jolene Colwell, Spec. Kristine Lavoie, Off. 
Spencer Williams-Hurley, Off. Jacob Garstin, 
Off. Danielle Schacht, Spec. Nancy Makowski, 
Secretary Elizabeth Green, Off. Jennifer Arrajj 
and Bridging the Gaps Coordinator Molly 
Martuscello. 


Other 


The Department participated in the Ice Bucket 
Challenge for ALS supporting a very good 
cause. This promoted team building within the 
Department. The money raised was donated 
directly to Compassionate Care ALS New 
England based in Falmouth, Massachusetts 
providing direct services to families impacted 
by ALS. 


We were certified as a Missing Person Ready 
Department by the National Center for 
Missing and Exploited Children following 
updated training and policy changes on how 
we identify missing persons. 


Following initiatives at the state and local 
level, the Department in partnership with 
Frisbie Hospital worked to put Narcan 
(naloxone) in the hands of law enforcement by 
training officers at the health provider status 
for CPR. Frisbie Hospital paid for all of the 
training and equipment which had a cost of 


approximately $1,800.00. Frisbie will also 
provide the Narcan to us. Having this available 
to the officers can make a difference. The 
partnership we have with Frisbie is important 
in our mission. 


Our technology program had a big boost this 
year with a new IT person. We moved forward 
with the tablet project which when fully up 
and running replaced multiple pieces of 
equipment putting them all in one. This 
included the laptops, video cameras, audio re- 
corders, and digital cameras. This will result in 
significant cost savings for the Department 
and will increase efficiency within the cruiser. 


Commentary 


Our fiscal year accomplishments are a direct credit 
to the staff, Police Commission and the City Council 
for funding and support of various projects and 
programs. Rochester is a very safe community. | 
am proud of the accomplishments of the men and 
women of our department. The results of our 
crime reduction strategy and overall outreach 
efforts reduced overall property crime in the city 
by 34%. Drug crime arrests increased 92%. This 
demonstrates that our strategies are working. This 
has allowed the Department to build stronger 
relationships, enhancing the level of trust between 
the police and the community; improving the 
quality of life. The support of our citizens is 
paramount to our success. 


| am fortunate to lead an agency that remains on 
the cutting edge of progressive law enforcement. 
It is our vision that the Rochester Police 
Department will 
continue to be a 
cornerstone of progress 
and a model police 
department in service to 
our citizens, constantly 
improving the quality of 
services that we render. 
We are committed to 
offering the best service 
to the residents and 
visitors to the City, which 
can be accomplished 
through our community 
policing programs, 
advanced technology and 
input from our citizens. 


Respectfully 
Submitted, 


Michael J. Allen 
Chief 
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Becky Warburton 
Rochester PD. 


The Public Works Department is committed to 
providing quality of life to approximately 
30,000 City residents. The goal of maintaining 
and improving the safety, health, and welfare 
of residents is accomplished by providing clean 
water, removing and treating sewage, 
maintaining roads, sidewalks, public buildings, 
pools, parks and _ cemeteries. This 
department’s employees are dedicated to 
meeting the day to day challenges and finding 
solutions to complex problems arising as the 
City grows. 


The Department of Public Works supports the 
Main Street Organization in the downtown area 
with many projects, committees and 
festivals, and also assists the Chamber of 
Commerce with the planning of their many 
events, including the Christmas Parade and 
annual Christmas Tree lighting ceremony. 


The 2014-2015 winter season may not have 
started early but it was a tough winter. The first 
accumulation was in January and the City had 
record accumulations for the year. The City 
experienced a Northeast Blizzard on January 26 
through January 28. The blizzard left a total of 
30 inches of snow and the State received a 
Federal Emergency Management Agency 
(FEMA) declaration to assist with the cost and 
Operations of the event. The season total 
snow fall was approximately 109 inches, and 
we had an estimated 66 treatable events. 


Personnel Summary 


John B. Storer, PE Director of Community Services replaced the Public Works Director in June of 2015. 
The City Council and the City Manager continue to support the department in its efforts to supply the 
City with the best service possible. 


The staffing in this multi divisional department is ever changing as staff retires and promotions 


happen internally. We had one employee retire in this fiscal year. Ann Dupuis retired from the Utility 
Billing Office after 15 years of service. 
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The Public Works General Fund capital 
improvement projects initiated or completed 
during the Fiscal Year include: 


¢ Crocker Court, Yeagley Way, Dominicus Court, 
Chamberlain Street, Railroad Ave and Brickyard 
Drive were paved as part of the FY15 Paving 
appropriation. DPW staff worked with Brox 
Industries to re-design and pave the parking 
areas in front of the High School and Hanson 
Pines Park area. 


e The City Continued the sidewalk replacement 
project with Northeast Earth Mechanics. 
Charles Street sidewalks are almost completed. 


e Stillwater Circle Bridge Project and the Upper 
City Dam project are completed 


eThe Catherine, Sheridan, Granite and Glen 
Streets I/l project continued through the FY 
2015 Construction year. This project, 
expected to extend for two full construction 
seasons; will replace water, sewer, sidewalks 
and roadway in the area, and this project has 
been expanded to include Knight, May and 
section of Upham Streets. 


e The Chesley Hill Road Reconstruction Project 
for south side of the hill began in FY2015 and is 
scheduled for completion in the early fall of 
calendar year 2015. 


eTrinity Circle Subdivision off from Flag Road 
was completed by the City. The surety from the 
developer was used to finish basic roadway 
structures and the wearing course of pavement. 
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eThe Department of Public Works replaced 
vehicles in many divisions which in some 
Instances can be split across several budgets 
based on shared use. The vehicles replaced 
were as follows; 


Highway Division — This division purchased a 
new 2015 CAT 914 to replace the 1986 Loader. 
The large snow blower was replaced with a 2015 
Sno Go Snow Blower. The 2006 Trackless 
Sidewalk Machine was refurbished. 


Sewer Division —The sewer fund purchased a 
new 2015 International Hoist truck with a crane 
and a new 2015 Freight Liner Vac Con Vac Truck. 


Building & Grounds — This division purchased a 
replacement vehicle for the 1997 F350, truck 
#103. They purchased a new 2015 % Ton 
Chevrolet Silverado with a utility body with plow 
equipment. 


DPW Engineering staff reviewed and 
oversaw private developments within 
the City and reviewed and issued 31 
driveway permits, 71 excavation 
permits and 33 stormwater permits. 
The Department managed the 
regional household hazardous waste 
collection — effort. This annual 
collection event hosts 10 communities 
and is funded in part by a grant from 
NHDES. The actual household 
hazardous waste collection took place 
on May 2, 2015, at a site provided by 
Waste Management (WM) of New 
Hampshire and was staffed by a 
collaboration of Rochester DPW Office 
personnel and WM field 
representatives. This year we had the 
most participants to date with 
approximately 313 vehicles dropping 
off waste at the event. 


The Christmas Tree for our downtown 
holiday display was donated by 
Loretta and Peter Campbell of 24 
Channings Lane in Rochester. The 
Campbells stated that the beautiful 
blue spruce was part of the property 
when they purchased it, but it had 
grown too large for their lawn. Urban 
Tree Service and SUR Construction 
donated their time and equipment to 
assist DPW Staff to erect the tree 
downtown. The art students from the 
Rochester Middle School Special 


Photo: Water Treatment Plant Traveling Filter 
Backwash Bridge 


Education Department, St. Elizabeth Seton Academy, 


Rochester Childcare Center and Jack & Jill Preschool made the decorations that were laminated and 
strung by the vocational students at the Monarch School of New England. 


Water Division 


The Water Treatment staff is 
dedicated, from source to tap, 
to providing customers with 
the highest quality drinking 
water. We continue to meet 
or exceed state and federal 
standards and seek complete 
customer Satisfaction. This is 
achieved through innovation, 
teamwork and dedicated plant 
Operators who strive to 
provide a quality product and 
excellent service. The Water 
Treatment staff listens, 
acknowledges, responds, 
takes action, reports and 
follows up with all aspects of 
operations. 


Our infrastructure produces 
and delivers high quality 
drinking water through 125 
miles of water main and 5 


pumping stations to 
approximately 8000 service 
connections. The Surface 


Water Treatment Facility at 64 
Strafford Road can treat and 
filter 4.5 million gallons per 
day and produced 
approximately 632 million 
gallons of water in FY2015. 


The Groundwater Treatment Plant at 157 Farmington Road can treat 0.9 million gallons per day and 
produced approximately 47 million gallons of drinking water. 


~The Water Treatment Facility operates at or below projected O&M costs, due to the skill, planning, 
effort, and training of our staff. Maintenance and chemical efficiencies are a primary focus for the 
staff that is invested in the customers, department, and each other. We have expanded our 
outreach programs with educational tours and a revamped water quality report. We have 
participated in external and internal training sessions, and continue to collaborate with other 
division and departments. 


This year the water division completed 
rehabilitation of two finished water storage 
tanks including installation of active mixers; 
process and control upgrades to the 
surface water plant for improved chemical 
feed, filtration, and real time optimization; 
energy saving initiatives including an 
improved thermal envelope and increased 
pumping efficiency; improved our 
watershed and reservoir management 
program and updated our aquifer 
protection ordinance; continued expanding 
our distribution system flushing and valve 
maintenance program; replaced 
approximately 3500 feet of water main; 
and repaired several service and 
distribution leaks. 


Sewer Division 


The Department of Public Works 
Wastewater Treatment Facility is dedicated 
to the treatment of wastewater that flows 
into the facility from Rochester, East 
Rochester and Gonic and to deliver a clean, 
clear and_= safe’ effluent into the 
Cocheco River. 


The present day advanced Wastewater 
Treatment Facility is designed to treat an 
average flow of 5.030 million gallons per 
day (mgd) with a peak design flow of 16 
million gallons per day (mgd). The City 
Operates under the _— strict effluent 
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limitations and monitoring requirements contained in the July 23, 1997 National Pollution Discharge 
Elimination System (NPDES) Permit issued by the U.S. Environmental Protection Agency. 


Capital Projects 


e We continue to work with and support the efforts of the Cocheco River Coalition. The goal of this 
coalition is to ensure the issuance of a new NPDES Permit with necessary and attainable scientifically 
based permitted levels for the participating local communities. 


eDesign has been completed at 
the Western Avenue Pump Station 
and Route 11 Pump Station design 
is in progress. 


e Wastewater Treatment Facility 
has been busy implementing 
process control strategies to 
reduce Total Nitrogen and 
Phosphorous with existing 
infrastructure. We _ have had 
positive results as we _ have 
achieved reductions in both 
parameters. We _ have — also 
conducted pilot studies on floating 
wetlands and chemical addition 
for Phosphorous removal during 
the course of the year. Finding 
reports will be submitted next 
year. 


The sewer division continues to 
work in coordination with other 
divisions and consultants on many 
projects throughout the City to 
include wastewater treatment, 
collection systems, storm water 
and the industrial pretreatment 
program. The employees in this 
division continue to increase their 
knowledge and certification levels 
in both treatment and collection 
systems. 


The Wastewater Treatment Facility treated 1,094 million gallons of wastewater. The average daily 
effluent flow was 2,996,071 gallons. The facility continues to produce a high quality effluent and is 
running extremely well as we removed 394,290 pounds of CBOD (97.9%) and 713,234 pounds of 
TSS (98.1%). We also received and treated 1.43 million gallons of septage. 
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tree donated by Peter & Loretta Campbell 
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Highway/Fleet Division 


The Highway/Fleet Division is dedicated to ensuring the City’s 
streets are maintained in the best possible condition within 
funding constraints. Responsibilities include maintaining all 
paved and gravel roads, sidewalks, pavement markings, 
traffic signals, street trees, drainage facilities, as well as 
insuring that the public works fleet of vehicles and 
equipment are in good running order. 


Highway crews also shimmed several streets. In support of 
the pavement rehabilitation program, crews redefined ditch 
lines, trimmed back brush and graveled shoulders on several 
streets. 


Buildings & Grounds Division 


Capital Projects 


e The Buildings and Grounds Division accessed Community Development Block Grant funds to 
have a pavilion constructed at the Hanson Pines Park. 


e New rooftop heaters were installed at the Community Center Gym 


e East Rochester Pool was replastered and repaired. 


The Buildings and Grounds division has the responsibility for maintenance on ten city 
buildings, several parks, and four pools. This staff works hard to keep them all in the best 
condition possible. The adopt-a-spot program enjoyed another successful year with 38 spots 
adopted and maintained by individuals, businesses and civic organizations. The Community 
Center continues to house the NH Department of Health and Human Service, the Rochester 
School Department 
Administrative Services, 
the Alternative School and 
the Hope School as well as 
many other private and 
nonprofit agencies. 
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4.13 Recreation & Arena 


Program Overview 


With over sixty different programs offered in 
2014-2015 the Recreation & Arena 
Department saw a significant increase in 
overall program participation from the 
previous year. Total department wide 
program participation for the year was 
16,409. This number represents the number 
of participants in specific department 
sponsored _ programs. Many more 
participants took part in several self-directed 
recreational opportunities which are not 
reflected in the overall participation number. 


These participation numbers validate the 
department’s continuous path of carrying out 
the mission to maintain meaningful 
connections with the community by providing 
programs, services and facilities that foster a 
healthy community. This firmly continues 
with the guidance given in the 2011 Master 
Plan. 


Of specific note, the greatest growth in 

program participation was in the area of 
senior citizen specific programs. That 
segment of the population participated in 
many new and innovative programs offered 
for the first time in Rochester. In 2014-2015 
the senior citizen participation rate was over 
2,600 and growing. 


Facilities 


Two significant areas of facility improvement were 
carried out at the Rochester Arena with the 
support of the Council through the CIP. These 
were; 


eThe complete demolition and 
reconstruction of the public restrooms was 
undertaken and was a huge improvement 
not only from a customer perspective, but 
from a facility and code aspect. 

eThe construction of new _ handicap 
accessible bleachers that seat over 350 
patrons. These seats were installed slightly 
elevated to improve sightlines while having 
heating from above with infrared heaters 
that provides overall comfort to customers. 


Program Breakout 


P 16% 11% 


22% 


3% 19% 


I) senior citizens [77] elementary/middle 


I) adult (9 preschool 
eee all ages bom teen/high 


The department also assisted in oversight with 
continued improvements to the Squamanagonic 
Recreation Area in Gonic. Plans were made for 
the removal of an old dilapidated wooden 
clubhouse that had fallen into disrepair as well as 
other enhancements to the property, including 
signage for the main entrance and assistance with 
the completion of the disc golf course. 


A continued positive working relationship with 
the Department of Public Buildings and Grounds 
resulted in the complete re-plastering and 


re-surfacing of the Gonic outdoor pool. This effort 
has kept the outdoor public pools in Rochester in 
great condition. 


Volunteerism 


As the backbone of many recreation functions, 
volunteers play a vital role in the success of 
programs. In 2014-2015 a newly revamped 
volunteer solicitation and retention effort was 
initiated as well as a comprehensive background 
check for all volunteers associated with any 
department specific programs. This proved to be 
very successful. 


Continued collaborations in 2014-2015 were with 
the Spaulding High School AFJROTC program and 
the Wildcat Youth Mentors of the University of 
New Hampshire. Both organizations are active in 
Supporting events such as Skate with Santa, 
Rochester Teen Night and our annual Halloween 
Party. Also, Rochester Main Street teamed up 


with the department to coordinate the annual 
Rochester Pride Day cleanup that drew over 200 
volunteers. Lastly, Liberty Mutual Insurance 
Company “Serve with Liberty” program was 


another success with over 40 volunteers 
committing a full day of service to the 
department. 


Programming Highlights 


Recreational programming remained at the heart of Rochester Recreation & Arena throughout the 
2014-2015 year. New programs included senior citizen breakfasts, trips and dances. A new series 
of “Rec Talks” provided residents the opportunity to learn about local businesses, events and 
offerings. Another new program was a partnership developed with the school department 
through the Rochester District Safe Schools/Healthy Kids grant. This provided funding for teens 
age 14-16 to have a chance to take a trip once a week to various locations and state parks over the 
summer. The program was called Teen Travel Camp and provided a summer program to an 
otherwise underserved age bracket. Established programs such as public ice and roller skating 
remained a popular past time in 2014-2015 with over 3,000 participants taking part in various 
sessions. Rochester Teen Night saw another successful year, proving that the collaboration of 
Recreation & Arena and the Rochester Police Department-Bridging the GAPS has been a 
worthwhile partnership. 


Finally, 2014-2015 saw the transition from the Hershey Track & Field program to the new Granite 
State Track & Field program. This new format offered a practice team for children 6-9 years old, 
and a competition team for 9-13 years old, doubling our participation in the program to 70 kids. 


Conclusion 


As illustrated from the numbers above, the 2014-2015 year was very successful for the Rochester 
Recreation & Arena Department. Growth and excitement with new programs and offerings exist 
in the community and is expected to continue in 2015-2016. 
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4.14 School Department 


To the School Board and Citizens of Rochester: 


The Rochester School Department works every day to reach our mission of ensuring quality 
educational experiences for all students. 


East Rochester School Renovation Project. Phase | of the East Rochester School Project was 
completed in April of 2015. All students in grades K to 5, 230 students, moved from the old school 
building, into the addition. The addition includes regular classrooms, art, music and special 
education classrooms. The original open-concept building was 
demolished in May of 2015, with the administrative office areas, 
library/media center, and computer lab to be completed in the fall 
of 2015. 


The East Rochester School included a Purchase Power Agreement 
to provide solar power from rooftop solar arrays. The solar plan 
was developed and approved by the Joint Building Committee, and 
installed in the summer of 2015. 


Curriculum, Instruction and Assessment 


Over the past year, the Rochester School Department, along with 
three other districts in NH, partnered with the New Hampshire 
Department of Education to build a new accountability system, 
Performance Assessment for Competency Education (PACE). Why 
were we and the other districts selected to participate in this 
groundbreaking work? We are considered locally and nationally to 
be leaders of competency-based learning. It is a testament to the 
magnitude of work our school communities have undertaken to 
strive for excellence in teaching and learning. What a proud 
moment for our students, teachers, administrators, families and 
greater community! 


PACE is a first-in-the-nation accountability strategy that offers a 
reduced level of standardized testing together with locally 
developed summative performance assessments. The locally 
developed summative performance assessments are more 
integrated into students’ day-to-day work than current 


standardized tests and are created by our teachers. Accountability 

We know that meaningful assessment isa key part Last year the Rochester School Board 
of a strategy to ensure students are engaged and = approved a “District Report Card” that sets 
getting the most out of their learning. goals and tracks progress on reading and 


The hard work of our staff in Rochester Schools 
should be recognized and the commitment in 
developing the Competency-Based System, and 
developing Performance Assessments to be used 
as part of this PACE system. . This is a huge 
accomplishment in National Educational circles 
and Rochester is at the forefront. 


performance, and progress on common 
performance assessments. This District 
Report Card, as well as annual school specific 


District website www.rochesterschools.com. 
We look forward to continuing use of these 
tools as a means to communicate our progress 
with the greater Rochester community. 


Safe Schools/Healthy Students Grant 


Safe Schools/Healthy Students Initiative (SS/HS) is dedicated to creating safe and supportive schools 
and communities through the building of partnerships among educational, behavioral health, and 
criminal/juvenile justice systems. July 2014-June 2015 was a year of_ incredible 
collaboration and success: 


eOur Community Management Team consists of over 20 participants from all sectors. 
Numerous meetings were held; several activities were conducted and produced many outputs 
as a result of the meetings. Information sharing, decision input and task design were the 
most common activities. 

e Rochester provided 22 trainings with a total of 2,587 hours, across a variety of topics with 
diverse groups of individuals both inside and outside of the school district. 

eThe Rochester SS/HS team participated in different events, connecting schools and the 
community: YMCA Advisory Board, Rotary, Rochester Expo, Recreation Department, Police 
Department, PTA’s/PTO’s, etc. 

eCommunication and social marketing tools have been set up: SS/HS website, Facebook, 
Monthly Newsletter, Brochure, 12 month calendars and magnetic calendars, notepads. 

¢Four personnel (2 Early Childhood Providers and 2 District) received their “Mental Health 
Early Childhood (EC) Credentials.” 

¢ Collaboration work began with Rochester Childcare to provide onsite daycare services for 
siblings attending appointments at the Community Mental Health Center - Community 
Partners. 

eA District PTA group was formed to look at community needs and how to share school PTA 
events. 

eA high school “Mentor Program” began to help with transition from middle to high school. 

eA District-wide Multi-Tiered System of Support (PBIS) Leadership team was formed. 


The innovative thinking, data based decision making and evidence based practice will ensure a long 
term sustainability! A special thank you to the following: Superintendent Hopkins, Assistant 
Superintendent Moriarty, our School Board, Administrators, Staff and Community Members for their 
partnerships and collaboration. 


mathematics goals, college and career ready 


reports, is accessible to the public through our 


Rochester Special Education Revenues and Expenditures 
As required by RSA 32:11-a 


Table 1: Special Education Revenue 


2012-2013 
Tuition from other districts S 184,934.11 
Tuition for foster children 0.00 
Catastrophic Aid (State) 294,925.44 
Medicaid Reimbursement (Federal) 609,280.46 


Special Education Grants (Federal) 1,205,109.44 


Table 2: Special Education Expenditures 


2012-2013 
Salaries and Benefits S 11,682,810.63 
Tuition and Contracted Services 1,312,269.40 
Supplies and Equipment 68,558.03 
Other expenses 101,983.82 
Special Area Administrative Services 1,800,975.76 
Transportation 853,090.72 


2013-2014 

S 140,686.18 
0.00 
321,049.18 
879,684.31 
1,052,254.80 


2013-2014 
$12,067,118.80 
2,184,725.34 
38,484.90 
131,545.20 
1382/9510 39 
795,085.06 


Table 3: Revenue to Expenditure Analysis 


2012-2013 
Total Revenues S 2,294,249.45 
Total Expenditures 15,819,688.36 
Net Local Cost 13,525,438.91 


2013-2014 
$2,393,674.47 
16,599,890.69 
14,206,216.22 


Table 4: Sources of Revenue as Percent of Total 


2012-2013 
Federal Sources 11.47% 
State Sources 1.86% 
Other Sources 1.17% 


Local Property Tax 85.5% 


2013-2014 
11.63% 
1.93% 
85% 
85.59% 


2014-2015 
ale padi PIIhe 
0.00 
208,339.07 
852,114.22 
1,049,206.27 


2014-2015 

S 11,580,928.72 
2,111,779.45 
70,796.87 
75,615.42 
1,401,228.97 
913,747.86 


2014-2015 
$72)262,432:52 
16,154,097.29 
15,104,891.07 


2014-2015 
11.77% 
1.29% 
95% 
85.99% 


School Board Membership and Staffing 


Rochester School Board 
July 1, 2014 — December 31, 2014 


Seat 
Ward 1 


Ward 2 
Ward 3 
Ward 4 
Ward 5 
Ward 6 


At-Large 


Member 
Jennifer Bryant 
Audrey Stevens 
Daniel Harkinson 
Raymond Turner 
Julie Brown 
Matthew Pappas 
Anthony Pastelis 
Susan O’Connor 
Karen Stokes 
Paul Lynch 
Thomas O’Connor 
Robert Watson 
Kathy Dunton 


Standing Committees 
July 1, 2014 — December 31, 2014 


Building 


Discipline 


Finance 


Instruction 


Personnel 


Policy 


Special Services 


Paul Lynch, Chair 

Audrey Stevens, Vice-Chair 
Anthony Pastelis 
Raymond Turner 

Daniel Harkinson, Chair 
Julie Brown, Vice-Chair 
Kathy Dunton 

Rotating Member 

Daniel Harkinson, Chair 
Anthony Pastelis, Vice-Chair 
Julie Brown 

Paul Lynch 

Matthew Pappas 

Audrey Stevens 

Robert Watson 

Robert Watson, Chair 
Matthew Pappas, Vice-Chair 
Susan O’Connor 

Karen Stokes 

Audrey Stevens, Chair 
Paul Lynch, Vice-Chair 
Jennifer Bryant 

Thomas O’Connor 
Anthony Pastelis, Chair 
Robert Watson, Vice-Chair 
Jennifer Bryant 

Susan O’Connor 

Thomas O’Connor 

Julie Brown, Chair 

Karen Stokes, Vice-Chair 
Kathy Dunton 

Raymond Turner 


January 1, 2015 — June 30, 2015 


Seat 
Ward 1 


Ward 2 
Ward 3 
Ward 4 
Ward 5 
Ward 6 


At-Large 


Member 
Jennifer Bryant 
Audrey Stevens 
Daniel Harkinson 
Raymond Turner 
Julie Brown 
Matthew Pappas 
Anthony Pastelis 
Susan O’Connor 
Karen Stokes 
Paul Lynch 
Thomas O’Connor 
Robert Watson 
Kathy Dunton 


January 1, 2015 — June 30, 2015 


Building 


Discipline 


Finance 


Instruction 


Personnel 


Policy 


Special Services 


Paul Lynch, Chair 

Audrey Stevens, Vice-Chair 
Anthony Pastelis 

Raymond Turner 

Daniel Harkinson, Chair 
Julie Brown, Vice-Chair 
Kathy Dunton 

Rotating Member 

Daniel Harkinson, Chair 
Anthony Pastelis, Vice-Chair 
Julie Brown 

Paul Lynch 

Matthew Pappas 

Audrey Stevens 

Robert Watson 

Robert Watson, Chair 
Matthew Pappas, Vice-Chair 
Susan O’Connor 

Karen Stokes 

Audrey Stevens, Chair 
Paul Lynch, Vice-Chair 
Jennifer Bryant 

Thomas O’Connor 
Anthony Pastelis, Chair 
Robert Watson, Vice-Chair 
Jennifer Bryant 

Susan O’Connor 

Thomas O’Connor 

Julie Brown, Chair 

Karen Stokes, Vice-Chair 
Kathy Dunton 

Raymond Turner 


Central Office Administrators 


Michael L. Hopkins, Superintendent of Schools 

Mary Moriarty, Assistant Superintendent of Schools 

Linda Casey, Business Administrator 

Christiane Allison, Director of Pupil Services 

Michele Halligan-Foley, Safe Schools/Healthy Students Project Director 
Heidi Zollman, Curriculum, Instruction, and Assessment Coordinator 
Kathleen Cotton, Curriculum, Instruction, and Assessment Coordinator 
Stephen LeClair, Title | Director 

David Yasenchock, Chief Technology Coordinator 

Richard Bickford, Facilities Manager 


Principals 


Peter Weaver, Spaulding High School 

Valerie McKenney, Rochester Middle School 
Kathy Dubois, Bud Carlson Academy (Director) 
Katherine Crosby, Chamberlain Street School 
Coby Troidl, East Rochester School 

Maureen Oakman, Gonic School 

Robin Brown, Maple Street School 

Michelle McAlister, McClelland School 

Erin Mahoney, Nancy Loud School 

Jennifer Hersom, School Street School 

Lynn Allen, William Allen School 


Photo: East Rochester School renovation project 


Assistant Principals 


Sean Peschel, RW Creteau Technology Director 
Suzanne Filippone, Spaulding High School 
Pamela Martin, Spaulding High School 

Justin Roy, Spaulding High School 

Jaime Sawler, Rochester Middle School 

Adam Houghton, Rochester Middle School 
Abigail Hood, Chamberlain Street School 
Barbara Kelly, McClelland School 

Kelly Borish, William Allen School 


School Nurses 


Nancy Graham, RN (Co-Department Head) 
Stephanie McSharry, RN (Co-Department Head) 
Christine Ballentine, RN 

Corrine Brown, RN 

Christine Comeau, RN 

Alicia Hopkins, RN 

Robin Hutchins, RN 

Jennifer Saucier, RN 

Shaune Shields, RN 

Tracey Tibbetts, RN 

Bethann Welch, RN 
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4:15 Tax Gollector 


Five J ye The responsibilities of the Tax Collector’s office consist of the collections of 

_— property taxes, water & sewer utility bills, current use taxes, timber, gravel & 
yield taxes, and other department collections. The Tax Collector’s office executes 
property tax liens on delinquent taxes, files tax lien redemptions and notifies all 
property owners & mortgagees for all properties that will be going to tax lien & 
tax deed. In 2015 we liened approximately 671 properties totaling 
$1,407,826.27. 


The Tax Collector’s office also processes auto 
registrations. In 2014-2015 we processed 
approximately 35,331 registrations totaling 
$4,312,890.56. We_ collected $98,901.00 in 
Municipal Agent fees. We also process auto 
registration renewals online and in 2014-2015 
we processed approximately 2890 online 
renewals. 


The Tax Collector’s Office consisted of three 
full time employees and three part time 
employees. Our main goal in the office is to 
provide courteous and efficient service to all. 


The Tax Collector’s office staff consisted of 
Doreen Jones-Tax Collector, Virginia Gray- 
Deputy Tax Collector , Pat Cox-Clerk Typist 1, 
Pauline Roseberry —Clerk Typist 1, and Debbie 
Millspaugh- Clerk Typist Il & Nicole Maurice - 
Clerk Typist 1 who was hired in March 2014 
and left in May 2015. Ann Dupuis who retired 
as a Utility Billing Administrator with the city, 
was hired as a part time Clerk Typist 1 to 
replace Nicole. | would like to thank all my staff 
for all their hard work & dedication throughout 
the year. 


Revenues collected by the 
Tax Collector’s Office: 


Total Warrant 55,068,779.00 
Timber & Gravel Tax 9,117.64 
Int Delinquent Taxes 645,300.68 
Chg Tax for CU Removal 104,019.00 
Motor Vehicle Permits 4,312,890.56 
Water 3,523,264.97 
Sewer 4,262,290.18 


f 
’ 


Respectfully Submitted, 
Doreen Jones, CTC 
Tax Collector 


4.16 Welfare 


In compliance with RSA 165, the welfare department for the City of Rochester administers local 

emergency assistance for poor individuals unable to support themselves and require assistance in a 

financial crisis. It is our mission to meet our legal obligations, free of bias, in the most professional, 
thoughtful and cost effective manner possible. 


The City of Rochester budgeted $189,000 for direct assistance for 
fiscal year 2014-2015. A total of $99,301.89 was expended for 
emergency assistance. City Welfare assisted 192 families and 182 
single households with emergency assistance vouchers. 


Rochester City Welfare staff continues to take pride in our 
pro-active case management approach that has resulted in 
increased self-sufficiency for clients, at a lower cost to city 
taxpayers. The national and local economy, including employment 
opportunities have improved from the previous year. 


The City of Rochester continues to be a desirable place to live, 
work and raise a family for many socioeconomic statuses (SES,) 
including the lower income status, who are more likely to seek 
financial assistance programs. Lower average market rental rates 
compared to more southern seacoast area communities, access to 
public transportation and closer proximity to employment 
compared to communities north of Rochester continue to retain 
current Rochester residents and are desirable to others receptive 
to relocate, including people challenged by their financial 
situations. 


As has been true for the last several years, the waiting lists for 
subsidized housing remained at 2-5 years or longer. Disability 
decisions at the state and federal level continued to average about 
1 year. Budgetary cuts to programs through New Hampshire’s 
Department of Health and Human Services have resulted in an 
elimination of some forms of family cash and emergency 
assistance. The responsibility and cost has shifted to municipal 
welfare. 


City Welfare works closely with local 
homeless shelters, including the 
Homeless Center for Strafford County 
located in Gonic, to find appropriate 
emergency housing for residents in 
need. Homeless shelters not only 
shelter residents from the elements, but 
often provide needed support and case 
management to ensure a more long 
term solution to their current crisis. This 
is a great benefit to those in need of 
shelter and a cost savings to city 
taxpayers. 


City Welfare continued collaborations 
with many government, non-profit 
agencies and local businesses, including, 
but not limited to, the New Hampshire 
Department of Health and Human 
Services, Strafford County Community 
Action and Rochester Share Fund. 


City Welfare continued an annual Toy 
Bank collaboration with the Rochester 
Fire Department, assisting many children 
during the holiday season. City Welfare 
also. continued a Back-to-School 
collaboration with Grace Community 
Church, which provided children with 
new backpacks and needed school 
supplies. 


A special thanks to the many Rochester 
residents who have assisted _ their 
neighbors in need during challenging 
economic times. Their belief in neighbor 
helping neighbor is a testament to the 
spirit and goodwill of Rochester 
residents. 


| would like to thank the following staff for their dedicated service to this office: Secretary III Gail 
Galloway, (33 years of service,) Social Worker, Nancy Poulin, Welfare Intake Worker, Regina Lytle. 
Their dedication through this challenging year and commitment to our mission has been greatly 


appreciated. 


Issuance of General Assistance 


Vouchers for Families: 


Burial 

Dental 

Electricity 

Fuel Heating 

Mortgage 

Prescriptions 

Rent 

Temporary Shelter (motel) 
Transportation 

TOTAL 


$4,475.00 
$0.00 
$5,662.86 
$1,139.75 
$0.00 
$353.25 
$36,486.28 
$2,449.90 
$52.50 
$50,619.54 


Issuance of General Assistance 


for Individuals: 


Burial 

Food 

Electricity 

Fuel Heating 

Mortgage 

Prescriptions 

Rent 

Temporary Shelter (motel) 
Transportation 

TOTAL 


Average cost 
per case/Family 
Single 


Total vouchers issued: 


Respectfully submitted, 
Todd M. Marsh 
Welfare Director 


$11,350.00 
$30.00 
$3,259.64 
$909.50 
$1,447.00 
$77.29 
$31,377.42 
$178.00 
$53.50 
$48,682.35 


$263.64 
$267.49 


$99,301.89 
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5.1 Auditor’s Report 


An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgment, including assessment of the risks of material misstatement of the financial statements, 
whether due to fraud or error. In making those risk assessments, the auditor considers internal 
control relevant to the entity’s preparation and fair presentation of the financial statements in 
order to design audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit 
also includes evaluating the appropriateness of accounting policies used and the reasonableness 
of significant accounting estimates made by management, as well as evaluating the overall 
presentation of financial statements. 
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INDEPENDENT AUDITORS’ REPORT mel oe 
M ate baste rt, NH 
Ellsworth, ME 


To the City Council and City Manager 
City of Rochester, New Hampshire 


Report on the Financial Statements 


We have audited the accompanying financial statements of the governmental activi- 
ties, the business-type activities, each major fund, and the aggregate remaining fund 
information of the City of Rochester, New Hampshire, as of and for the year ended 
June 30, 2015, and the related notes to the financial statements, which collectively 
comprise the City’s basic financial statements as listed in the table of contents. 


Management’s Responsibility for the Financial Statements 


The City’s management is responsible for the preparation and fair presentation 

of these financial statements in accordance with accounting principles generally 
accepted in the United States of America; this includes the design, implementation, 
and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to 
fraud or error. 


Auditor's Responsibility 


Our responsibility is to express opinions on these financial statements based on 

our audit. We conducted our audit in accordance with auditing standards generally 
accepted in the United States of America and the standards applicable to financial 
audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. Those standards require that we plan and perform the 
audit to obtain reasonable assurance about whether the financial statements are 
free from material misstatement. 


An audit involves performing procedures to obtain audit evidence about the amounts 
and disclosures in the financial statements. The procedures selected depend on the 
auditor's judgment, including the assessment of the risks of material misstatement of 
the financial statements, whether due to fraud or error. In making those risk assess- 


ments, the auditor considers internal control relevant to the entity’s preparation and 
fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opin- 
ion on the effectiveness of the entity’s internal control. Accordingly, we express no 
such opinion. An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of significant accounting estimates made 

by management, as well as evaluating the overall presentation of the financial 
statements. 


We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinions. 


Opinions 


In our opinion, the financial statements referred to above present fairly, in all material 
respects, the respective financial position of the governmental activities, the business- 
type activities, each major fund, and the aggregate remaining fund information of the 
City of Rochester, New Hampshire, as of June 30, 2015, and the respective changes 
in financial position and, where applicable, cash flows thereof and the respective 
budgetary comparison for the general fund for the year then ended in accordance 
with accounting principles generally accepted in the United States of America. 


Other Matters 
Required Supplementary Information 


Accounting principles generally accepted in the United States of America require 
that Management's Discussion and Analysis, Schedule of Funding Progress, the 
Schedule of Proportionate Share of Net Pension Liability, and the Schedule of 
Contributions be presented to supplement the basic financial statements. Such 
information, although not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board, who considers it to be an essential part 
of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited proce- 
dures to the required supplementary information in accordance with auditing stand- 
ards generally accepted in the United States of America, which consisted of inquiries 
of management about the methods of preparing the information and comparing the 
information for consistency with management's responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic 
financial statements. We do not express an opinion or provide any assurance on the 
information because the limited procedures do not provide us with evidence suffi- 
cient to express an opinion or provide any assurance. 


Other Reporting Required by Government Auditing Standards 


In accordance with Government Auditing Standards, we have also issued our report 
dated January 27, 2016 on our consideration of the City's internal control over finan- 
cial reporting and on our tests of its compliance with certain provisions of laws, regula- 
tions, contracts, and grant agreements and other matters. The purpose of that report 
is to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on internal 
control over financial reporting or on compliance. That report is an integral part of an 
audit performed in accordance with Government Auditing Standards in considering 
the City’s internal control over financial reporting and compliance. 


January 27, 2016 


MANAGEMENT’S DISCUSSION AND ANALYSIS 


As management of the City of Rochester, we offer readers this narrative overview 
and analysis of the financial activities of the City of Rochester for the fiscal year 
ended June 30, 2015. 


A. OVERVIEW OF THE FINANCIAL STATEMENTS 


This discussion and analysis is intended to serve as an introduction to the basic 
financial statements. The basic financial statements are comprised of three com- 
ponents: (1) government-wide financial statements, (2) fund financial statements, 
and (3) notes to financial statements. This report also contains other supplemen- 
tary information in addition to the basic financial statements themselves. 


Government-wide financial statements. The government-wide financial state- 
ments are designed to provide readers with a broad overview of our finances in 
a manner similar to a private-sector business. 


The Statement of Net Position presents information on all assets and liabilities, 
with the difference between the two reported as net position. Over time, increases 
or decreases in net position may serve as a useful indicator of whether the finan- 
cial position is improving or deteriorating. 


The Statement of Activities presents information showing how the City’s net 
position changed during the most recent fiscal year. All changes in net position 
are reported as soon as the underlying event giving rise to the change occurs, 
regardless of the timing of related cash flows. Thus, revenues and expenses are 
reported in this statement for some items that will only result in cash flows in 
future fiscal periods (e.g., uncollected taxes and earned but unused vacation 
leave). 


Both of the government-wide financial statements distinguish functions that are 
principally supported by taxes and intergovernmental revenues (governmental 
activities) from other functions that are intended to recover all or a significant 
portion of their costs through user fees and charges (business-type activities). 
The governmental activities include general government, public safety, highways 
and streets, education, health and welfare, culture and recreation, community 
development, community services, and conservation. The business-type activi- 
ties include water, sewer and arena activities. 


Fund financial statements. A fund is a grouping of related accounts that is 
used to maintain control over resources that have been segregated for specific 
activities or objectives. Fund accounting is used to ensure and demonstrate 
compliance with finance-related legal requirements. All of the funds can be 
divided into three categories: governmental funds, proprietary funds, and 
fiduciary funds. 


Governmental funds. Governmental funds are used to account for essentially 
the same functions reported as governmental activities in the government-wide 
financial statements. However, unlike the government-wide financial statements, 
governmental fund financial statements focus on near-term inflows and outflows 
of spendable resources, as well as on balances of spendable resources available 
at the end of the fiscal year. Such information may be useful in evaluating a gov- 
ernment’s near-term financing requirements. 


Because the focus of governmental funds is narrower than that of the government- 
wide financial statements, it is useful to compare the information presented for 
governmental funds with similar information presented for governmental activities 
in the government-wide financial statements. By doing so, readers may better 
understand the long-term impact of the government's near-term financing deci- 
sions. Both the governmental fund balance sheet and the governmental fund 
statement of revenues, expenditures and changes in fund balances provide a 
reconciliation to facilitate this comparison between governmental funds and 
governmental activities. 


An annual appropriated budget is adopted for the general fund. A budgetary 
comparison statement has been provided for the general fund to demonstrate 
compliance with this budget. 


Proprietary funds. Proprietary funds are maintained as follows: 


Enterprise funds are used to report the same functions presented as business- 
type activities in the government-wide financial statements. Specifically, enter- 
prise funds are used to account for water, sewer and arena operations. 


Proprietary funds provide the same type of information as the business-type 
activities reported in the government-wide financial statements, only in more 
detail. The proprietary fund financial statements provide separate information 
for the water, sewer, and arena operations. The City’s major proprietary funds 
consist of the water and sewer funds. 


Fiduciary funds. Fiduciary funds are used to account for resources held for the 
benefit of parties outside the government. Fiduciary funds are not reflected in the 
government-wide financial statements because the resources of those funds are 
not available to support the City’s own programs. The accounting used for fidu- 
ciary funds is much like that used for proprietary funds. 


Notes to financial statements. The notes provide additional information that is 
essential to a full understanding of the data provided in the government-wide and 
fund financial statements. 


Other information. In addition to the basic financial statements and accompa- 
nying notes, this report also presents certain required supplementary information 
which is required to be disclosed by accounting principles generally accepted in 
the United States of America. 


B. FINANCIAL HIGHLIGHTS 


e Asofthe close of the current fiscal year, the total of assets exceeded liabili- 
ties by $69,731,998 (i.e., net position), a change of $3,975,545 in comparison 
to the prior year. 


e Asofthe close of the current fiscal year, governmental funds reported com- 
bined ending fund balances of $3,749,852, a change of $(2,052,573) in com- 
parison to the prior year. 


e At the end ofthe current fiscal year, unassigned fund balance for the general 
fund was $14,738,835, a change of $2,115,517 in comparison to the prior 
year. 


e Bonds payable at the close of the current fiscal year was $74,620,083, a 
change of $10,643,039 in comparison to the prior year. 


C. GOVERNMENT-WIDE FINANCIAL ANALYSIS 


The following is a summary of condensed government-wide financial data for the 
current and prior fiscal years. 


NET POSITION 
Governmental Business-Type 
Activities Activities Total 
2015 2014 2015 2014 2015 2014 

Current and other assets $ 32,441,263 $ 38611,089 $ 6,633,725 $ 5 835,931 $ 39,074,988 $ 44,447,020 
Capital assets 118,096, 132 108,246,702 85,406,665 81,967,022 203,502,797 190,213,724 
Deferred outfiows 6,573,506 270,463 173,026 . 6,746,532 270,463 

Total assets and deferred 

outflows of resources 157,110,901 147,128, 254 92,213,416 87,802,953 249,324,317 234,931,207 
Current liabilities 22,009,497 12,538,732 6,661 4,086,167 22,016,158 16,624 899 
Noncurrent liabilities 102,108,700 37, 151,087 36,253,025 26,746,068 138,361,725 63,897,155 
Deferred inflows 18,567,638 _ 22799666 646,508 331,642 19.214.436 23,131,308 

Total liabilities and deferred 

inflows of resources 142,686,035 72,489,485 36,906,284 31,163,877 179,592,319 103,653,362 
Net position: 
Net investment in capital assets 66,115,846 63,457,651 43,105,145 46,946,106 109,220,991 110,403,757 
Restricted 1,035,145 1,124,492 - - 1,035,145 1,124,492 
Unrestricted (52,726, 125) 10,056,626 12,201,987 9,692,970 (40,524, 138) 19,749,596 

Total net position $ 14,424,866 $ 74638769 §$ 55,307,132 $ 56,639,076 $ 69,731 998 $ 131,277,845 


Revenues: 

Program revenues: 
Charges for services 
Operating grants and 

contributions 
Capital grants and 
contributions 
General revenues: 
Property taxes 
Licenses and permits 
Penalties and interest on 
taxes 

Grants and contributions 
not restricted to specific 
programs 

Investment income 

Other 


Total revenues 


Expenses: 
General government 
Public safety 
Highway and streets 
Education 
Health and welfare 
Culture and recreation 
Community development 
Community services 
Conservation 
Interest on long-term debt 
Vater 
Sewer 
Nonmajor enterprise 


Total expenses 


Change in net position 
before transfers 


Transfers in (out) 
Change in net position 


Net position - beginning of 
year (as restated) 


Net position - end of year 


$ 


Governmental Business- Type 
Activities Activities 
2015 2014 2015 2014 2015 
4,932,990 $ 4,188,794 $ 8,236,967 $ 8,027,541 13,169,957 $ 
34,934,854 34,534,764 10,000 10,000 34,944,854 
312,278 744,631 479,187 2,314,601 791,465 
43,021,034 43,601,694 - - 43,021,034 
4,681,182 4,303,086 114,185 117,926 4,795,367 
1,325,711 1,368,044 10,425 19,045 1,336,136 
1,976,999 1,850,836 - - 1,976,999 
62,669 77,623 5,500 5,500 68,169 
2,277,610 3,090,456 487,868 322,659 2,765,478 
93,525,327 93,759,928 9,344 132 10,817,272 102,869,459 
4,698,798 4.859.412 4,698, 798 
12,538,098 12,636,283 12,538,098 
5,999,765 6,098,696 - 5,999,765 
62,167,874 62,643,154 62,167,874 
357,706 379,774 - 357,706 
1,961,609 1,818,822 - 1,961,609 
357,408 429,756 357,408 
687,415 706,519 687,415 
19.990 11,942 19,990 
1,679,991 1,796,177 - - 1,679,991 
- - 3,854,426 3,659,247 3,854,426 
4,110,954 3,916,358 4,110,954 
459 880 435,095 459, 880 
90,468,654 91,380,535 8,425,260 8,010,700 98,893,914 
3,056,673 2,379,393 918 872 2,806,572 3,975,545 
123,457 (579,148) (123,457) 579.148 
3,180,130 1,800,245 795,415 3,385,720 3,975,545 
11,244,736 72,838,524 54,511,717 53,253,356 65,756,453 
14424866 $ 74638769 $ 55,307,132 $ 56639076 $ 69731998 $ 


CHANGES IN NET POSITION 


2014 


12,216,335 
34,544, 764 
3,059,232 


43,601,694 
4,421,012 


1,387,089 


1,850,836 
83,123 


3,413,115 


104,577,200 


4,859,412 
12,636,283 
6,098,696 
62,643, 154 
379,774 
1,818,822 
429,756 
706,519 
11,942 
1,796,177 
3,659,247 
3,916,358 
435,095 


99,391,235 


5,185,965 


5,185,965 


126,091,880 
131,277,845 


As noted earlier, net position may serve over time as a useful indicator of a gov- 
ernment’s financial position. At the close of the most recent fiscal year, total net 
position was $69,731,998, a change of $3,975,545 from the prior year. 


The largest portion of net position, $109,220,991, reflects our investment in capi- 
tal assets (e.g., land, buildings, machinery, equipment, and infrastructure), less 
any related debt used to acquire those assets that is still outstanding. These cap- 
ital assets are used to provide services to citizens; consequently, these assets 
are not available for future spending. Although the investment in capital assets is 


reported net of related debt, it should be noted that the resources needed to 


repay this debt must be provided from other sources, since the capital assets 
themselves cannot be used to liquidate these liabilities. 


An additional portion of net position, $1,035,145, represents resources that are 
subject to external restrictions on how they may be used. The remaining balance 
of unrestricted net position is a deficit of $(40,524,138), primarily resulting from the 
City’s unfunded net pension liability (see footnotes 23 and 25). 


Governmental activities. Governmental activities for the year resulted in a 
change in net position of $3,180,130. Key elements of this change are as follows: 


General fund operations, as discussed further 


in Section D $ 1,738,923 
Capital projects fund activity on accrual basis 4,035,967 
Nonmajor fund activity (1,072,089) 
Depreciation, which is not budgeted or funded, over 
principal maturities, a budgeted expense (1,821,209) 
Other 298 538 

Total $ 3,180,130 


Business-type activities. Business-type activities for the year resulted in a 
change in net position of $795,415. Key elements of this change are as follows: 


Water operations $ (93,709) 
Sewer operations 947,008 
Nonmajor enterprise operations (57 884) 

Total $ 795,415 


. FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS 


As noted earlier, fund accounting is used to ensure and demonstrate compliance 
with finance-related legal requirements. 


Governmental funds. The focus of governmental funds is to provide infor- 
mation on near-term inflows, outflows and balances of spendable resources. 
Such information is useful in assessing financing requirements. In particular, 
unassigned fund balance may serve as a useful measure of a government's 
net resources available for spending at the end of the fiscal year. 


As of the end of the current fiscal year, governmental funds reported combined 
ending fund balances of $3,749,852, a change of $(2,052,573) in comparison to 
the prior year. Key elements of this change are as follows: 


General fund operations $ 61,738,923 
Capital projects fund activity (2,719,407) 
Nonmajor fund activity (1,072,089) 

Total $ (2,052,573) 


The general fund is the chief operating fund. At the end of the current fiscal year, 
unassigned fund balance of the general fund was $14,738,835, while total fund 
balance was $14,981,859. As a measure of the general fund’s liquidity, it may be 
useful to compare both unassigned fund balance and total fund balance to total 
general fund expenditures. Refer to the table below. 


% of 
Total General 
General Fund 6/30/15 6/30/14 Change Fund Expenditures 
Unassigned fund balance $ 14,738,835 $ 12,623,318 $ 2,115,517 17.9% 
Total fund balance $ 14,981,859 $ 13,242,936 $ 1,738,923 18.2% 


The total fund balance of the general fund changed by $1,738,923 during the 
current fiscal year. Key factors in this change are as follows: 


Revenues in excess of budget $ 1,789,642 
Expenditures less than budget 1,833,382 
Use of fund balance as a funding source (2,138,714) 
Other timing issues 294,613 

Total » i 439-923 


Proprietary funds. Proprietary funds provide the same type of information found 
in the business-type activities reported in the government-wide financial state- 
ments, but in more detail. 


Unrestricted net position of the enterprise funds at the end of the year amounted 
to $12,201 ,987. 


Other factors concerning the finances of proprietary funds have already been 
addressed in the entity-wide discussion of business-type activities. 


. GENERAL FUND BUDGETARY HIGHLIGHTS 


Differences between the original budget and the final amended budget resulted 
in an overall change in appropriation of $371,399. Major reasons for these 
amendments include: 


e $221,150 — City resolution to use unassigned fund balance to fund the 
remaining purchase price and transactional costs for the acquisition of the 
conservation easement at 195 Ten Rod Road. 


e $64,750 — City resolution to use unassigned fund balance for the purchase of 
sand and salt for winter highway conditions maintenance. 


e $49,605 — City resolution to use unassigned fund balance to transfer funds to 
the economic development fund for marketing costs. 


F. CAPITAL ASSETS AND DEBT ADMINISTRATION 


Capital assets. Total investment in capital assets for governmental and business- 
type activities at year end amounted to $203,502,797 (net of accumulated depre- 
ciation), a change of $13,289,073 from the prior year. This investment in capital 
assets includes land, buildings and system, improvements, and machinery and 
equipment. 


Major capital asset events during the current fiscal year included the following: 


Governmental Activities: 


New addition to Construction in Progress: 


ER School Construction $ 7,947,520 
Granite Ridge TIF District $ 971,282 

Conversion of Construction in Progress to 

Depreciable Asset: 
Salmon Falls Rd Reconstruction $ 1,522,562 
Pavement Rehabilitation $ 643,092 
Stillwater Circle Bridge Rehab $ 518,873 
Automatic Sprinkler System $ 6 355,534 

Business-type Activities: 

New addition to Construction in Progress: 
Water Plant Upgrade $ 1,315,892 
EDA Salmon Falls $ 790,027 
Clarifier Maintenance Program $ 682,758 


Conversion of Construction in Progress to 

Depreciable Asset: 
Little Falls Bridge Rd $ 1,562,005 
Spaulding Turnpike Sewer Line Relocation $ 413,438 
VAC-CON Truck $ 330,700 


Additional information on capital assets can be found in the Notes to the 
Financial Statements. 


Long-term debt. At the end of the current fiscal year, total bonded debt out- 
standing was $74,620,083, all of which was backed by the full faith and credit 
of the government. 


Additional information on long-term debt can be found in the Notes to the 
Financial Statements. 
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REQUESTS FOR INFORMATION 


This financial report is designed to provide a general overview of the City of 
Rochester's finances for all those with an interest in the government's finances. 
Questions concerning any of the information provided in this report or requests 
for additional financial information should be addressed to: 


City Finance Office 
City of Rochester 
31 Wakefield Street 
Rochester, New Hampshire 03867 
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CITY OF ROCHESTER, NEW HAMPSHIRE 


STATEMENT OF NET POSITION 


JUNE 30, 2015 


ASSETS 
Current: 
Cash and short-term investments 
Investments 
Receivables, net of allowance for uncollectibles: 
Property taxes 
User fees 
Intergovernmental 
Other assets 
Noncurrent: 
Receivables, net of allowance for uncollectibles: 
Property taxes 
Intergovernmental 
Capital Assets: 
Land and construction in progress 
Other assets, net of accumulated depreciation 


DEFERRED OUTFLOWS OF RESOURCES 


TOTAL ASSETS AND DEFERRED 
OUTFLOWS OF RESOURCES 


LIABILITIES 
Current: 
Accounts payable 
Accrued liabilities 
Internal balances 
Tax refunds payable 
Other liabilities 
Notes payable 
Current portion of long-term liabilities: 
Bonds payable 
Bond premium 
Capital lease payable 
Compensated absences 
Noncurrent: 
Bonds payable, net of current portion 
Bond premium, net of current portion 
Capital lease payable, net of current portion 
Compensated absences, net of current portion 
Other liabilities, net of current portion 
Other post employment benefits liability 
Net pension liability 


DEFERRED INFLOWS OF RESOURCES 


TOTAL LIABILITIES AND DEFERRED 
INFLOWS OF RESOURCES 


NET POSITION 
Net investment in capital assets 
Restricted for: 
Grants and other statutory restrictions 
Permanent funds: 
Nonexpendable 
Expendable 
Unrestricted 


TOTAL NET POSITION 


The accompanying notes are an integral part of these financial statements. 


$ 
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Govemmental 


Activities 
23,092,455 


4,147,617 


39,488 
2,122,565 


135,031 


2,904,107 


27,369,500 
90,726,632 


6,573,506 


157,110,901 


2,542,696 
5,274,831 
5,610,759 
150,726 
29,224 
2,950,000 


5,043,650 
56,557 
131,115 
219,939 


34,804,693 
375,538 
272,865 

1,979,453 


4,766,340 
59,909,811 


18,567,838 


142,686,035 


66,115,846 
942,753 


46 281 
46,111 


(52,726,125) 
14,424 866 


Business-Type 


Activities 


2,001 569 
1,428,375 
483,820 


2,719,961 


11,974,137 
73,432,528 


173,026 


92,213,416 


1,066,612 
905,440 
(5,552,049) 


28.914 


3,423,336 
120,603 


13,805 


31,348,404 
405,016 
124,248 

1,963,683 
514,965 
1,896,709 


646 598 


36,906,284 


43,105,145 


12,201,987 
$ 55,307,132 
(a 


Total 


$ 23,092,455 


4,147,617 


39,488 
4,124,134 
1,428,375 

618,851 


2,904,107 
2,719,961 


39,343,637 
164,159,160 


6,746,532 


249,324,317 


3,609,308 
6,180,271 
58,710 
150,726 
58,138 
2,950,000 


8,466,986 
177,160 
134,115 
233,744 


66,153,097 
780,554 
272,865 

2,103,701 
1,963,683 
5,281,305 
61,806,520 


19,214,436 


179,592,319 


109,220,991 
942,753 


46,281 
46,111 


(40,524,138) 
$ 69,731,998 
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CITY OF ROCHESTER, NEW HAMPSHIRE 
RECONCILIATION OF TOTAL GOVERNMENTAL FUND 
BALANCES TO NET POSITION OF GOVERNMENTAL 
ACTIVITIES IN THE STATEMENT OF NET POSITION 


JUNE 30, 2015 


Total governmental fund balances $ 3,749,852 


¢ Capital assets used in governmental activities are not financial 
resources and, therefore, are not reported in the funds. 118,096,132 


* Revenues are reported on the accrual basis of accounting 
and are not deferred until collection. 2,735,685 


* Inthe statement of activities, interest is accrued on outstanding 
long-term debt, whereas in governmental funds interest is not 
reported until due. (500,871) 


* Long-term liabilities, including bonds payable, are not due and 
payable in the current period and, therefore, are not reported 


in the governmental funds. (109,655,932) 
Net position of governmental activities $ 14,424 866 


The accompanying notes are an integral part of these financial statements. 
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STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES 


Revenues: 


Property taxes 

Penalties, interest, and other taxes 
Charges for services 
Intergovernmental 

Licenses and permits 

Investment income 

Miscellaneous 

Contributions 


Total Revenues 


Expenditures: 


Current: 


General govemment 
Public safety 

Highway and streets 
Education 

Health and welfare 
Culture and recreation 
Community development 
Community services 
Conservation 


Debt service 


Capital outlay 
Total Expenditures 


Excess (deficiency) of revenues 
over expenditures 


Other Financing Sources (Uses): 
Bond proceeds 

Transfers in 

Transfers out 


Total Other Financing Sources (Uses) 


Change in fund balance 


Fund Equity, at Beginning of Year 
Fund Equity, at End of Year 


CITY OF ROCHESTER, NEW HAMPSHIRE 


GOVERNMENTAL FUNDS 


General 


$ 43,308,745 
1,325,711 
3,518,443 

29,585,883 
4,681,182 
57,957 
1,976,999 
1,713,704 


ee 


86,168,624 


4,419,192 
11,818,199 
2,788,511 
54,589, 167 
351,948 
1,756,375 
139,123 


19,990 
6,370,247 


82,252,752 


peeiediand hantatuad Rintandia 


3,915,872 


394,427 
(2,571,376) 


(2,176,949) 
1,738,923 


13,242,936 


$_14981,850. 


FOR THE YEAR ENDED JUNE 30, 2015 


Capital 
Projects Fund 


$ = 


315,299 


436,535 


eres 


751,834 


987,937 
491,708 
3,568,072 
1,060,635 
148,817 
20,950 


9,185,255 
15,463,374 


ne ee a 


(14,711,540) 


9,691,445 
2,341,496 


(40,808) 


11,992, 133 


(2,719,407) 


(8,576,461) 
$ (11,295,868 


The accompanying notes are an integral part of these financial statements. 
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$ 


$ 


Nonmajor 
Governmental 
Funds 


87,747 


1,414,547 
5,345,950 


4,712 
237,218 


7,090,174 


727,713 
96,894 


§,513,411 
1,125 
192,104 
652,782 


977,952 
8,161,981 


(1,071,807) 


(1,072,089) 


1,135,950 


ene ena cen 


63,861 


Total 
Govemmental 
Funds 


$ 43,396,492 
1,325,711 
4,932,990 

35,247,132 
4,681,182 
62,669 
2,214,217 
2,150,239 


94,010,632 


6,134,842 
12,406,801 
6,356,583 
61,163,213 
351,948 
1,906,317 
352,177 
652,782 
19,990 
6,370,247 
10,163,207 
105,878, 107 


ee Salad Sees 


(11,867,475) 


9,691,445 
2,768,163 


(2,644,706) 


9,814,902 


(2,052,573) 


5,802,425 


$ 3,749,852 


CITY OF ROCHESTER, NEW HAMPSHIRE 


RECONCILIATION OF THE STATEMENT OF REVENUES 
EXPENDITURES, AND CHANGES IN FUND BALANCES OF 
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES 


FOR THE YEAR ENDED JUNE 30, 2015 


Net changes in fund balances - total governmental funds * 42,052,573} 


* Governmental funds report capital outlays as expenditures. However, 
in the Statement of Activities the cost of those assets is allocated 
over their estimated useful lives and reported as depreciation expense: 


Capital outlay purchases, net 16,446,819 
Depreciation (6,597,389) 


¢ Revenues in the Statement of Activities that do not provide current 
financial resources are fully deferred in the Statement of Revenues, 
Expenditures and Changes in Fund Balances. Therefore, the 
recognition of revenue for various types of accounts receivable 
(.e., property taxes, etc.) differ between the two statements. 
This amount represents the net change in deferred revenue. (375,458) 


* The issuance of long-term debt (e.g., bonds and leases) provides 
current financial resources to governmental funds, while the 
repayment of the principal of long-term debt consumes the financial 
resources of governmental funds. Neither transaction, however, 
has any effect on net position: 


Issuance of debt (9,691,445) 
Repayments of debt on bonds payable 4,776,180 
Repayments of debt on capital leases 127,693 
Current year amortization of bond premium 42,951 
Issuance of bond premium (152,802) 
Current year amortization of loss on refunding (42,051) 


e 


In the statement of activities, interest is accrued on outstanding 
long-term debt, whereas in governmental funds interest is not 
reported until due. (491) 


* Some expenses reported in the Statement of Activities, such as 
compensated absences, do not require the use of current financial 
resources and therefore, are not reported as expenditures in the 


governmental funds. 698,696 
Change in net position of governmental activities $ 3,180,130 
———————— 


The accompanying notes are an integral part of these financial statements. 
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CITY OF ROCHESTER, NEW HAMPSHIRE 
PROPRIETARY FUNDS 
STATEMENT OF NET POSITION 
JUNE 30, 2015 


Business-Type Activities 


Enterprise Funds 


Nonmajor 
Water Sewer Enterprise 
Fund Fund Fund 
ASSETS 
Current: 
Due from other funds 2,125,419 3,544,405 $ 144,229 
User fees, net of allowance for uncollectibles 958,694 1,036,036 6,849 
Intergovernmental receivables 391,069 1,037,306 - 
Other assets 431,108 52,712 - 
Total current assets 3,906,280 5,670,459 151,078 
Noncurrent: 
Intergovernmental receivables - 2,719,961 - 
Capital Assets: 
Land and construction in progress 4,755,335 6,779,388 439,414 
Other assets, net of accumulated depreciation 29,827,377 42,574,944 1,030,207 
Total noncurrent assets 34,582,712 52,074,293 1,469,621 
DEFERRED OUTFLOWS OF RESOURCES 89,395 83,631 - 
TOTAL ASSETS AND DEFERRED 
OUTFLOWS OF RESOURCES 38,578,387 57 828,383 1,620,699 
LIABILITIES 
Current: 
Accounts payable 482,053 $79,191 5,368 
Accrued liabilities 467 564 418,593 19,283 
Due to other funds 69,285 - 192,719 
Other current liabilities - 28,914 - 
Current portion of long-term liabilities: 
Bonds payable 1,312,305 2,012,928 98,103 
Bond premium 9,331 109,344 1,928 
Compensated absences 5,496 7,230 1,079 
Total current liabilities 2,346,034 3,156,200 318,480 
Noncurrent: 
Bonds payable, net of current portion 15,390,036 14,947,859 1,010,509 
Bond premium, net of current portion 84,426 301,375 19,215 
Compensated absences, net of current portion 49,465 65,074 9,709 
Other liabilities, net of current portion 1,492,131 471,552 - 
OPEB liability 236,287 243,631 35,047 
Net pension liability 979,951 916,758 - 
Total noncurrent liabilities 18,232,296 16,946,249 1,074,480 
DEFERRED INFLOWS OF RESOURCES 24,871 fa? - 
TOTAL LIABILITIES AND DEFERRED 
OUTFLOWS OF RESOURCES 20,753,201 20,574,176 1,392,960 
NET POSITION 
Net investment in capital assets 11,819,112 31,139,402 146,631 
Unrestricted 6,006,074 __ 6.114.805, __ 81,108 
TOTAL NET POSITION $ 17,825,186 $ 37,254,207 $ 227,739 
——————— eS ee 


The accompanying notes are an integral part of these financial statements. 
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Total 


5,814,053 
2,001 569 
1,428,375 

483,820 


9,727,817 


2,719,961 


11,974,137 
73,432,528 


88,126,626 
173,026 


98,027,469 


1,066,612 
905,440 
262,004 

28,914 


3,423,336 
120,603 
13,805 


5,820,714 


31,348,404 
405,016 
124,248 

1,963,683 
514,965 


1,896,709 


36,253,025 


— 


646 598 


42,720,337 


43,105,145 
12,201 987 


$ 55,307,132 
————————SS 


CITY OF ROCHESTER, NEW HAMPSHIRE 


PROPRIETARY FUNDS 


STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION 


FOR THE YEAR ENDED JUNE 30, 2015 


Operating Revenues: 
Charges for services 
Other 


Total Operating Revenues 
Operating Expenses: 


Operating expenses 
Depreciation 


Total Operating Expenses 
Operating Income (Loss) 
Nonoperating Revenues (Expenses): 
Intergovernmental revenue 


Investment income 
Interest expense 


Total Nonoperating Revenues (Expenses), Net 
Income (Loss) Before Transfers 
Transfers: 


Transfers in 
Transfers out 


Change in Net Position 
Net Position at Beginning of Year, as restated 


Net Position at End of Year 


Water 
Fund 


$ 3,592,017 
172,360 


3,764,377 


2,122,485 
1,278,950 


3,401,435 
362,942 


35,234 
2,500 
(452,991) 


(415,257) 
(52,315) 


(41,394) 
(93,709) 


17,918,895 


S _17.825,186_ 


Business-Type Activities 


Enterprise Funds 


Sewer 
Fund 


$ 4,280,662 
412,910 


4,693,572 


2,364,694 
1,230,057 


3,594,751 
1,098,821 


443,953 
2,500 


516,203) 


(69,750) 
1,029,071 


56 
(82,119) 
947,008 


36,307,199 


$ _37,254,207_ 


The accompanying notes are an integral part of these financial statements. 
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Nonmajor 
Enterprise 
Fund 


$ 364,288 


27 208 


391,496 


368,036 


60,140 
428,176 


(36,680) 


10,000 
500 


(31,704) 
(21,204) 


(57,884) 


- 


(57,884) 
285,623 


$ 227,739 


Total 


oe 


$ 8,236,967 
612,478 


8,849,445 


4,855,215 
2,569,147 


7,424,362 
1,425,083 


489,187 
5,500 


(1,000,898) 
(506,211) 


918,872 


56 


(123,513) 
795,415 


54,511,717 


$ 55,307,132 
—— 


CITY OF ROCHESTER, NEW HAMPSHIRE 


PROPRIETARY FUNDS 


STATEMENT OF CASH FLOWS 


FOR THE YEAR ENDED JUNE 30, 2015 


Cash Flows From Operating Activities: 


Receipts from customers and users 
Payments to vendors and employees 


Net Cash Provided By (Used For) Operating Activities 


oeh Fieve Front ital Financing Activiles: 


Transfers in 
Transfers out 
Interfund borrowing 


Net Cash (Used For) Noncapital Financing Activities 


Cash Flows From Capital and Related Financing Activities: 


Acquisition and construction of capital assets 
Principal payments on bonds 

Bonds issued in current period 

Bond premium proceeds, net 

Interest expense 

Intergovernmental revenue 


Net Cash (Used For) Capital and Related Financing Activities 


Cash Flows From Investing Activities: 
Investment income 


Net Cash Provided by Investing Activities 
Net Change in Cash and Short-Term Investments 


Cash and Short-Term Investments, Beginning of Year 
Cash and Short-Term Investments, End of Year 


R iliati £0 inal Net Cas! 
Operating income (loss) 
Adjustments to reconcile operating income (loss) to net 
cash provided by (used for) operating activities: 
Depreciation 
Changes in assets and liabilities: 
User fees 
Other assets 
Accounts payable 
Accrued liabilities 
Compensated absences 
OPEB liability 
Net pension liability 


Net Cash Provided By (Used For) Operating Activities 


The accompanying notes are an integral part of these financial statements. 


Water 
Fund 


3,656,344 


(1,653,172) 


2,003,172 


(41,394) 


(4,460,018) 


(4,501,412) 


(2,198,502) 
(1,032,732) 
5,096,523 

69,984 
(452,991) 


1,013,458 


2,495,740 


2,500 
2,500 


362,942 


1,278,950 


(108,033) 
(41,124) 
366,968 
144,025 

5,750 
27,386 


(33,692) 


2,003,172 


Sewer 


Fund 


4,704,496 


(1,925,669) 


2,778,817 


56 
(82,119) 


(921,397) 


(1,003,460) 


(3,583,196) 
(1,711,930) 
3,456,143 

(23,624) 
(516,203) 


600,953 


(1,777,857) 


2,500 
2,500 


1,098,821 


1,230,057 


10,914 
(10,320) 
388,594 
75,740 
4.442 
35,789 


(55,220) 
2,778,817 
——— 


Business-Type Activities 


Enterprise Funds 


Nonmajor 
Enterprise 


Fund 


$ 384,655 
(368,397) 
16,258 


(126,276) 
(126,276) 


(227,091) 

(79,499) 
424,864 
12,948 

(31,704) 
10,000 


109,518 


$ (36,680) 


60,140 
(6,846) 


(10,415) 
4,087 

(914) 
6,886 


$16,258, 


Total 


$ 8,745,485 


(3,947,238) 


4,798,247 


56 
(123,513) 


(5,507,691) 
(5,631,148) 


(6,008,789) 
(2,824,161) 
8,977,530 

59,308 
(1,000,898) 
1,624,411 


827,401 


5,500 
5,500 


1,425,083 


2,569,147 


(103,965) 
(51,444) 
745,147 
223,852 

9,278 
70,061 
(88,912) 


$_478.247 


CITY OF ROCHESTER, NEW HAMPSHIRE 


FIDUCIARY FUNDS 


STATEMENT OF FIDUCIARY NET POSITION 


JUNE 30, 2015 


Private 
Purpose 
Trust 
Funds 
ASSETS 
Cash and short-term investments $ 267,146 
Investments 1,992,153 
Due from other funds - 
Total Assets 2,209,299 
LIABILITIES AND NET POSITION 
Other liabilities - 
Total Liabilities - 
NET POSITION 
Total net position held in trust $ 2,259,299 


The accompanying notes are an integral part of these financial statements. 
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Agency 
Funds 


993,518 


98,710 


612,228 


612,228 
612,228 


CITY OF ROCHESTER, NEW HAMPSHIRE 
FIDUCIARY FUNDS 
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION 


FOR THE YEAR ENDED JUNE 30, 2015 


Private 
Purpose 
Trust Funds 
Additions: 
Increase in fair value of investments $ 120 428 
Total additions 120,428 
Deductions: 
Other 47,443 
Total deductions 47,443 
Net increase (decrease) 72,985 
Net position: 
Beginning of year 2,186,314 
End of year $ 2,259,299 


The accompanying notes are an integral part of these financial statements. 
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CITY OF ROCHESTER, NEW HAMPSHIRE 


Notes to Financial Statements 


Summary of Significant Accounting Policies 


The accounting policies of the City of Rochester, New Hampshire (the City) 
conform to generally accepted accounting principles (GAAP) as applicable 
to governmental units. The following is a summary of the more significant 
policies: 


A. Reporting Entity 


The City is a municipal corporation governed by a City Council. As required 
by generally accepted accounting principles, these financial statements 
present the government and applicable component units for which the gov- 
ernment is considered to be financially accountable. In fiscal year 2015, it 
was determined that no entities met the required GASB 14 (as amended) 
criteria of component units. 


B. Government-Wide and Fund Financial Statements 


Government-Wide Financial Statements 

The government-wide financial statements (i.e., the Statement of Net 
Position and the Statement of Activities) report information on all of the 
nonfiduciary activities of the primary government. For the most part, the 
effect of interfund activity has been removed from these statements. 
Governmental activities, which normally are supported by taxes and 
intergovernmental revenues, are reported separately from business-type 
activities, which rely to a significant extent on fees and charges for support. 


The Statement of Activities demonstrates the degree to which the direct 
expenses of a given function or segment is offset by program revenues. 
Direct expenses are those that are clearly identifiable with a specific func- 
tion or segment. Program revenues include (1) charges to customers or 
applicants who purchase, use, or directly benefit from goods, services, or 
privileges provided by a given function or segment and (2) grants and con- 
tributions that are restricted to meeting the operational or capital require- 
ments of a particular function or segment. Taxes and other items not 
properly included among program revenues are reported instead as 
general revenues. 


Fund Financial Statements 

Separate financial statements are provided for governmental funds, pro- 
prietary funds, and fiduciary funds, even though the latter are excluded 
from the government-wide financial statements. Major individual govern- 
mental funds and major individual enterprise funds are reported as sepa- 
rate columns in the fund financial statements. 
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C. Measurement Focus, Basis of Accounting, and Financial Statement 
Presentation 


Government-Wide Financial Statements 

The government-wide financial statements are reported using the eco- 
nomic resources measurement focus and the accrual basis of accounting, 
as is the proprietary fund and fiduciary fund financial statements. Revenues 
are recorded when earned and expenses are recorded when a liability is 
incurred, regardless of the timing of related cash flows. Property taxes are 
recognized as revenues in the year for which they are levied. Grants and 
similar items are recognized as revenue as soon as all eligibility require- 
ments imposed by the provider have been met. As a general rule, the effect 
of interfund activity has been eliminated from the government-wide finan- 
cial statements. 


Amounts reported as program revenues include (1) charges to customers 
or applicants for goods, services, or privileges provided, (2) operating 
grants and contributions, and (3) capital grants and contributions, includ- 
ing special assessments. Internally dedicated resources are reported as 
general revenues rather than as program revenues. Likewise, general 
revenues include all taxes. 


Fund Financial Statements 

Governmental fund financial statements are reported using the current 
financial resources measurement focus and the modified accrual basis 

of accounting. Revenues are recognized as soon as they are both meas- 
urable and available. Revenues are considered to be available when they 
are collectible within the current period or soon enough thereafter to pay 
liabilities of the current period. For this purpose, the City considers prop- 
erty tax revenues to be available if they are collected within 60 days of the 
end of the current fiscal period. All other revenue items are considered to 
be measurable and available only when cash is received by the govern- 
ment. Expenditures generally are recorded when a liability is incurred, as 
under accrual accounting. However, debt service expenditures, as well as 
expenditures related to compensated absences and claims and judg- 
ments, are recorded only when payment is due. 


The City reports the following major governmental funds: 


e The general fund is the government's primary operating fund. 
It accounts for all financial resources of the general government, 
except those required to be accounted for in another fund. 


e The capital projects fund accounts for all financial transactions used 
for the acquisition or construction of major capital facilities, infra- 
structure, vehicles, and equipment for the City. 
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Proprietary funds distinguish operating revenues and expenses from non- 
operating items. Operating revenues and expenses generally result from 
providing services and producing and delivering goods in connection with 
a proprietary fund's principal ongoing operations. The principal operating 
revenues of the enterprise fund are charges to customers for sales and 
services. Operating expenses for enterprise funds include the cost of 
sales and services, administrative expenses, and depreciation on capital 
assets. All revenues and expenses not meeting this definition are reported 
as nonoperating revenues and expenses. 


The government reports the following major proprietary funds: 


e The Water Fund accounts for services relating to water activities. 


e The Sewer Fund accounts for services relating to sewer activities. 


The private-purpose trust fund is used to account for trust arrangements, 
other than those properly reported in the pension trust fund or permanent 
fund, under which principal and investment income exclusively benefit 
individuals, private organizations, or other governments. 


. Cash and Short-Term Investments 


Cash balances from all funds, except those required to be segregated by 
law, are combined to form a consolidation of cash. Cash balances are 
invested to the extent available, and interest earnings are recognized in 
the General Fund. Certain special revenue and fiduciary funds segregate 
cash, and investment earnings become a part of those funds. 


Deposits with financial institutions consist primarily of demand deposits, 
certificates of deposits, and savings accounts. A cash and investment pool 
is maintained that is available for use by all funds. Each fund’s portion of 
this pool is reflected on the combined financial statements under the cap- 
tion “cash and short-term investments”. The interest earnings attributable 
to each fund type are included under investment income. 


For purpose of the statement of cash flows, the proprietary funds consider 
investments with original maturities of three months or less to be short- 
term investments. 


_. Investments 


State and local statutes place certain limitations on the nature of deposits 
and investments available. Deposits in any financial institution may not 
exceed certain levels within the financial institution. Non-fiduciary fund 
investments can be made in securities issued by or unconditionally guar- 
anteed by the U.S. Government or agencies that have a maturity of one 
year or less from the date of purchase and repurchase agreements guar- 
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anteed by such securities with maturity dates of no more than 90 days 
from the date of purchase. 


Investments for the Trust Funds consist of marketable securities, bonds 
and short-term money market investments. Investments are carried at 
market value. 


. Interfund Receivables and Payables 


Transactions between funds that are representative of lending/borrowing 
arrangements outstanding at the end of the fiscal year are referred to as 
either “due from/to other funds” (i.e., the current portion of interfund loans). 


. Capital Assets 


Capital assets, which include property, plant, equipment, and infrastruc- 
ture assets (for enterprise funds only), are reported in the applicable gov- 
ernmental or business-type activities columns in the government-wide 
financial statements. Capital assets are defined by the City as assets with 
an initial individual cost of more than $10,000 and an estimated useful life 
in excess of two years. Such assets are recorded at historical cost or esti- 
mated historical cost if purchased or constructed. Donated capital assets 
are recorded at estimated fair market value at the date of donation. 


The costs of normal maintenance and repairs that do not add to the value 
of the asset or materially extend assets lives are not capitalized. 


Major outlays for capital assets and improvements are capitalized as pro- 
jects are constructed. Interest incurred during the construction phase of 
capital assets of business-type activities is included as part of the capital- 
ized value of the assets constructed. 


Capital assets are depreciated using the straight-line method over the 
following estimated useful lives: 


Assets Years 
Land improvements 10-20 
Building and improvements 5 — 100 
Infrastructure 10-50 
Vehicles and equipment 5 — 50 


. Compensated Absences 


It is the City’s policy to permit employees to accumulate earned but unused 
vacation and sick pay benefits. All vested sick and vacation pay is accrued 
when incurred in the government-wide, proprietary, and fiduciary fund finan- 
cial statements. A liability for these amounts is reported in governmental 
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I. 


funds only if they have matured, for example, as a result of employee 
resignations and retirements. 


Long-Term Obligations 


In the government-wide financial statements, and proprietary fund types in 
the fund financial statements, long-term debt, and other long-term obliga- 
tions are reported as liabilities in the applicable governmental activities, 
business-type activities, or proprietary fund type Statement of Net Position. 


J. Fund Equity 


Fund equity at the governmental fund financial reporting level is classified 
as “fund balance”. Fund equity for all other reporting is classified as “net 
position”. 


Fund Balance - Generally, fund balance represents the difference 


between the current assets and current liabilities/deferred inflows. 

The City reserves those portions of fund balance that are legally segre- 
gated for a specific future use or which do not represent available, 
spendable resources and therefore, are not available for appropriation 
or expenditure. Unassigned fund balance indicates that portion of fund 
balance that is available for appropriation in future periods. 


The City’s fund balance classification policies and procedures are as 
follows: 


1) Nonspendable funds are either unspendable in the current form 
(i.e., inventory or prepaid items) or can never be spent (i.e., per- 
petual care). 


2) Restricted funds are used solely for the purpose in which the fund 
was established. In the case of special revenue funds, these funds 
are created by statute or otherwise have external constraints on 
how the funds can be expended. 


3) Committed funds are reported and expended as a result of motions 
passed by the highest decision making authority in the government 
(i.e., City Council). 


4) Assigned funds are used for specific purposes as established by 
management. 


5) Unassigned funds are available to be spent in future periods. 


When an expenditure is incurred that would qualify for payment from 
multiple fund balance types, the City uses the following order to liquidate 
liabilities: restricted, committed, assigned, and unassigned. 
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Net Position - Net position represents the difference between assets/ 
deferred outflows and liabilities/deferred inflows. Net investment in capital 
assets, consists of capital assets, net of accumulated depreciation, reduced 
by the outstanding balances of any borrowing used for the acquisition, 
construction or improvement of those assets. Net position is reported as 
restricted when there are limitations imposed on their use, either through the 
enabling legislation adopted by the City or through external restrictions 
imposed by creditors, grantors, or laws or regulations of other governments. 
The remaining net position is reported as unrestricted. 


K. Use of Estimates 


The preparation of basic financial statements in conformity with generally 
accepted accounting principles requires management to make estimates 
and assumptions that affect the reported amounts of assets and liabili- 
ties and disclosures for contingent assets and liabilities at the date of the 
basic financial statements, and the reported amounts of the revenues and 
expenditures/expenses during the fiscal year. Actual results could vary 
from estimates that were used. 


2. Stewardship, Compliance, and Accountability 
A. Budgetary information 


The City Manager presents an operating and capital budget for the pro- 
posed expenditures of the year commencing the following July 1. The 
budget, as enacted by the City Council, establishes the legal level of control 
and specifies that certain appropriations are to be funded by particular reve- 
nues. The original budget is amended during the year at City Council meet- 
ings as required by changing conditions. Departments are limited to the line 
item as voted. Formal budgetary integration is employed as a management 
control device during the year for the General Fund. At year end, appropri- 
ation balances lapse, except for certain unexpended capital items and 
encumbrances which will be honored during the subsequent year. 


B. Budgetary Basis 


The General Fund final appropriation appearing on the “Budget and Actual” 
page of the fund financial statements represents the final amended budget 
after all reserve fund transfers and supplemental appropriations. 


C. Budget/GAAP Reconciliation 


The budgetary data for the general fund is based upon accounting principles 
that differ from generally accepted accounting principles (GAAP). Therefore, 
in addition to the GAAP basis financial statements, the results of operations 
of the general fund are presented in accordance with budgetary accounting 
principles to provide a meaningful comparison to budgetary data. 
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The following is a summary of adjustments made to the actual revenues 
and other sources, and expenditures and other uses, to conform to the 
budgetary basis of accounting. 


Revenues Expenditures 
and Other and Other 
General Fund Financing Sources Financing Uses 
Revenues/Expenditures 
(GAAP basis) $ 86,168,624 ». 82,252,752 
Other financing sources/uses 
(GAAP basis) 394,427 2,571,376 
Subtotal (GAAP Basis) 86,563,051 84,824,128 
Adjust tax revenue to accrual basis (628,534) - 
Recognize use of fund balance as funding 
source 2,138,714 - 
To eliminate conservation activity (49,819) (380,100) 
To eliminate economic development activity (180,483) (224,123) 
Budgetary basis $ 87,842,929 $ 84,219,905 


D. Deficit Fund Equity 


The following funds reflected deficit balances as of June 30, 2015: 


Capital Projects Fund - various projects $ (11,295,868) 
Granite Ridge TIF Fund (971,283) 
$ _(12,267,151) 


The deficits in these funds will be eliminated through future departmental 
revenues, bonds proceeds, and transfers from other funds. 


Cash and Short-Term Investments 


Custodial credit risk for deposits is the risk that in the event of a bank failure, 
the deposits may not be returned. The custodial credit risk for investments is 
the risk that, in the event of a failure of the counterparty (e.g., broker-dealer) 
to a transaction, a government will not be able to recover the value of its 
investment or collateral securities that are in the possession of another party. 


Pursuant to NH Statute, “the treasurer shall insure that prior to acceptance of 
any moneys for deposit or investment, including repurchase agreements, the 
federally insured bank shall make available at the time of such deposit or 
investment an option to have such funds secured by collateral having a value 
at least equal to the amount of such funds. Such collateral shall be segregated 
for the exclusive benefit of the City.” The City does not have a deposit policy 
for custodial credit risk. 
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The underlying securities of the City’s deposit in repurchase agreements of 
$1 ,996 234 are held by the investment’s counterparty, not in the name of the 


City. 


As of June 30, 2015, $247,508 of the City’s bank balance of $30,572,414 was 
exposed to custodial credit risk as uninsured or uncollateralized. This amount 
represents the cash portion of investment accounts in the custody of the 


Trustees of Trust Funds. 


investments 


A. Credit Risk 


Generally, credit risk is the risk that an issuer of an investment will not 
fulfill its obligation to the holder of the investment. State law employs the 
prudent person rule whereby investments are made as a prudent person 
would be expected to act, with discretion and intelligence, to seek reason- 
able income, preserve capital, and, in general, avoid speculative invest- 


ments. 


Presented below is the actual rating as of year-end for each investment of 


the City: 

Fair 
investment Type Value 
U.S. Treasury notes $ 30,926 
Certificates of deposits 4 060,643 
Corporate bonds 414,976 
Corporate equities 1,138,587 
Mutual funds 376,501 
Federal agency securities 75,779 
Municipal obligations 42,358 
Total investments $_ 6,139,770 

esreresrrserearenenensreneremerental 


B. Custodial Credit Risk 


Minimum 


Legal 
Rating 
N/A 
N/A 


N/A 
NIA 


Exempt 
From 
Disclosure 


4,060,643 


1,138,587 
376,501 


$_ 5,575,731 
———— 


Rating as of Year End 
Not 
Aaa Aa A Baa Rated 


$ 30,926 $ - § - §$ - § 


32,696 253,650 113,630 15,000 


70,445 ’ 5 334 
stall Dia ea ltl lena hl EE 
$ 101,371 $ 75,054 $ 253,650 $ 113,630 $ 20.334 


The custodial credit risk for investments is the risk that, in the event of the 
failure of the counterparty (e.g., broker-dealer) to a transaction, a govern- 
ment will not be able to recover the value of its investment or collateral 
securities that are in the possession of another party. The City does not 


have policies for custodial credit risk. 


The City’s investments are subject to custodial credit risk exposure 
because the related securities are uninsured, unregistered, and/or held 
by the City’s brokerage firm, which is also the Counterparty to these 
securities. The City manages this custodial credit risk with SIPC and 


excess SIPC. 
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C. Concentration of Credit Risk 


The City does not have an investment in one issuer greater than 5% of 
total investments. 


D. Foreign Currency Risk 


Foreign currency risk is the risk that changes in foreign exchange rates 
will adversely affect the fair value of an investment. Although the City has 
an investment policy, it does not address foreign currency risk. 


Taxes Receivable 


The City bills property taxes on a semi-annual basis and they are due in July 
and December. Property tax revenues are recognized in the year for which 
taxes have been levied to the extent that they become available, i.e., due or 
receivable, within the current year and collected within the current period or 
within 60 days of year end. 


Property taxes collected before the due date, and in advance of the year for 
which they are levied, are recorded as a prepaid tax liability, as they are 
intended to finance the subsequent year’s budget. 


At the time of tax lien, which the City usually processes in May for the previ- 
ous levy year, a lien is recorded on the property at the Registry of Deeds. The 
City Council approves conveyance of liened property to the City. Afterwards, 
the City Council sets a date for public sale. 


The City annually raises through tax levy an amount (overlay for abatements) 
for property tax abatements and interest refunds. All abatements and interest 
refunds are charged to overlay. 


Taxes receivable at June 30, 2015 consist of the following: 


Current Use Tax $ 40,900 
Yield Tax 4,257 
Unredeemed Taxes: 
2013 $ 1,922,682 
2012 993,404 
2011 541,471 
2010 286,839 
2009 240,131 
2008 and prior 665,935 
4,050,462 
Elderly Liens 11,453 
Total $ 4,107,072 
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8. 


Taxes Collected for Others 


The City collects property taxes for the State of New Hampshire, the Rochester 
School District, and the County of Strafford. Payments to the other taxing 
units are normally made throughout the year. The ultimate responsibility for 
the collection of taxes rests with the City. 


Allowance for Doubtful Accounts 


The receivables reported in the accompanying entity-wide financial state- 
ments reflect the following estimated allowances for doubtful accounts: 


Governmental Business-Type 
Property taxes $ 1,163,477 $ 
User fees: 
Water $ - $ 106,520 
Sewer $ - Si) 195.1715 


Intergovernmental Receivables 


This balance represents reimbursements requested from Federal and State 
agencies for expenditures incurred in fiscal 2015. 


Interfund Fund Receivables/Payables 


Although self-balancing funds are maintained, most transactions flow through 
the general fund. In order to obtain accountability for each fund, interfund 
receivable and payable accounts must be utilized. The following is an analysis 
of the June 30, 2015 balances in interfund receivable and payable accounts: 


Due From Due To 

Fund Other Funds Other Funds 
General Fund $ 8955613 $ §©6, 733,746 
Capital Projects Fund - 6,555,678 
Non Major Funds: 

Special Revenue Funds 748,603 2,025,551 
Business Type Activities: 

Enterprise Funds 

Water 2,125,419 69,285 

Sewer 3,544,405 - 

Nonmajor Enterprise 144,229 192,719 
Agency Funds 08,710 - 

Total $__ 15,576,979 $__ 15,576,979 
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9. Capital Assets 


Capital asset activity for the year ended June 30, 2015 was as follows: 


Governmental Activities: 
Capital assets, being depreciated: 
Land improvements 
Buildings and improvements 
Vehicles and equipment 
Infrastructure 


Total capital assets, being depreciated 


Less accumulated depreciation for: 
Land improvements 
Buildings and improvements 
Vehicles and equipment 
Infrastructure 


Total accumulated depreciation 
Total capital assets, being depreciated, net 


Capita! assets, not being depreciated: 
Land 
Easement 
Construction in progress 


Total capital assets, not being depreciated 


Governmental activities capital assets, net 


Business-Type Activities: 
Capital assets, being depreciated: 
Land improvements 
Buildings and improvements 
Vehicles and equipment 
Infrastructure 


Total capital assets, being depreciated 


Less accumulated depreciation for: 
Land improvements 
Buildings and improvements 
Vehicles and equipment 
Infrastructure 


Total accumulated depreciation 
Total capital assets, being depreciated, net 


Capita! assets, not being depreciated: 
Land 
Construction in progress 


Total capital assets, not being depreciated 


Business-type activities capital assets, net 


$ 


$ 


Beginning 
Balance 


5,886,650 $ 
65,665,631 
19,202,262 

147,978,508 


238,733,051 


(3,483,117) 
(25,098,981) 
(12,336,035) 


(105,682,396) 


(146,600,529) 
92,132,522 


8,255,908 
1,422,250 
6,436,022 


16,114,180 


Increases 


7,234 
654,783 
902,484 


3,635,844 


5,200,345 


(208,682) 
(1,297,114) 
(1,438,805) 
(3,652,788) 
(6,597,389) 
(1,397,044) 


169,443 


16,374,294 
16,543,737 


$ 977,059 $ - 
52,667,416 233,693 
6,538,060 577,255 
50,831,805 3,177,696 
111,014,340 3,988,644 
(67,069) (38,938) 
(19,329,053) (1,136,962) 
(4,164,002) (392,972) 
(15,441,186) _ (1,000,274) 
(39,001,310) _ (2,569,146) 
72,013,030 1,419,498 
3,480,989 30,375 
6,473,003 5,962,675 
9,953,992 5,993,050 

$ 81,967,022 $ 7,412,548 
————— Se 
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Decreases 


20,641 


20,641 
(8,846) 


(5,288,417) 
(5,288,417) 


$ 15,146,693 $_(5,297,263) $_ 


(3,972,905) 
3,972,905 
$ (3,972,905) $ 


Ending 
Balance 


5,893,884 
66,320,414 
20,075,259 

151,614,352 


243,903,909 


(3,691,799) 
(26,396,095) 
(13,754,199) 


(109,335, 184) 


(153,177,277) 
90,726,632 


8,425,351 
1,422,250 
17,521,899 


27,369,500 
ei ene 


977,059 

52,901,109 

7,115,315 
__54,009,501_ 


115,002,984 


(106,007) 
(20,466,015) 
(4,556,974) 


(16,441,460) 


(41,570,456) 
73,432,528 


3,511,364 
8,462,773 


11,974,137 
85,406,665 


10. 


at. 


Depreciation expense was charged to functions of the City as follows: 


Governmental Activities: 


General government $ 281,070 
Public safety 545,608 
Highway and streets 3,956,946 
Education 1,738,818 
Culture and recreation 53,398 
Community services 21,549 
Total depreciation expense - governmental activities $ 6,597,389 


Business-Type Activities: 


Water $ 1,278,950 
Sewer 1,230,056 
Arena 60,140 
Total depreciation expense - business-type activities $ 2,569,146 


Deferred Outflows of Resources 


Deferred outflows of resources represent the consumption of net assets by 
the City that is applicable to future reporting periods. Deferred outflows of 
resources have a positive effect on net position, similar to assets. 


The following is a summary of deferred outflow of resources balances as of 
June 30, 2015: 


Entity-wide Basis Fund Basis 
Governmental Business-type Proprietary Funds 

Activities Activities Water Sewer 
Loss on refunding $ 228,412 §¢ - $ - $ - 
Changes in proportion and 
differences between pension 
contributions and proportionate 
share of contributions 1,102,000 - - . 
Pension contributions subsequent 
to the measurement date 9,243,094 173,026 89,395 83,631 
Total $_ 6573506 $ 173026 $ 89395 $ 83631 


Accounts Payable and Accrued Liabilities 


Accounts payable and accrued liabilities represent 2015 expenditures paid 
after June 30, 2015. 
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12. Tax Refunds Payable 
This balance consists of an estimate of refunds due to property taxpayers 


for potential abatements. These cases are currently pending with the state 
Board of Tax and Land Appeals. 


43: Notes Payable 


This balance represents an outstanding bond anticipation note issued through 
Citizens Bank. 


The City had the following anticipation notes outstanding at June 30, 2015: 


Interest Date of Date of Balance at 
Rate Issue Maturity 6/30/15 
Bond anticipation 1.10% 11/03/14 10/30/15 $ 2,950,000 
Total $ 2,950,000 


The following summarizes the anticipation note activity during fiscal year 


COT. 
Balance Balance 
Beginning New End of 
of Year Issues Maturities Year 
$ - S. 21-157,000..3 (18,207,000) $ 2,950,000 


Total $ - $__21,157,000_ $_ (18,207,000) $ 2,950,000 


14. Capital Lease Obligations 


The City is the lessee of certain equipment under capital leases expiring in 
various years through 2018. Future minimum lease payments under the 
capital and operating leases consisted of the following as of June 30, 2015: 


Capital 
Governmental Leases 
2016 $ 141,942 
2017 141,942 
2018 141,941 
Total minimum lease payments 425,825 
Less amounts representing interest 21,845 


Present Value of Mininum Lease Payments $ 403,980 
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Long-Term Debt 
A. General Obligation Bonds 


The City issues general obligation bonds to provide funds for the acqui- 
sition and construction of major capital facilities. General obligation bonds 


currently outstanding are as follows: 


Governmental Activities: 


1995 Series Bond Issue 

1996 Series Bond Issue 

1997 Series Bond Issue 

1998 Series A Bond Issue 

2002 Series Bond Issue 

2005 Series Bond Issue 

2005 Series Bond Issue - 20 year 

2005 Series Bond Issue - 15 year 

2005 Series Bond Issue - Honeywell 
2005 QZAB 

2007 Bond Issue - Refinancing - 13 year 
2008 Series Bond Issue - 20 year 

2008 Series Bond Issue - 10 year 

2008 Series Bond Issue - 10 year 

2008 Series A NHMBB - 20 year 

2010 Series Bond Issue - 10 year 

2010 Series Bond Issue - 20 year 

2012 Series B Bond Issue - 20 year - TIF 
2012 Series A Bond Issue - 20 year 
2012 Series A Bond Issue - 10 year 
2013 Series A - Refunding 2004 bonds 
2014 State Revolving Loan - Washington St Phase 4 
2015 Series A Bond Issue - 20 year 
2015 Series A Bond Issue - 5 year 

2015 Series A Bond Issue - 10 year 
2012 Series B Bond Issue - 20 year - Repurposed 


Total Governmental Activities: 


Business-Type Activities: 


1996 Series Bond Issue 

1998 Series A Bond Issue 

2002 Series Bond Issue 

2005 Series Bond Issue 

2005 State Revolving Loan - Chestnut Hill 

2007 State Revolving Loan - Homemakers 

2007 State Revolving Loan - Ground Water Supply 
2007 Refinancing Bonds - 13 year 
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Serial 
Maturities 
Through 


08/15/15 
08/15/16 
08/15/17 
08/15/18 
08/15/22 
01/15/26 
01/15/21 
01/15/16 
01/15/16 
12/29/20 
08/15/20 
02/15/28 
02/15/18 
02/15/18 
08/15/28 
01/15/20 
01/15/30 
03/15/32 
03/15/32 
03/15/22 
07/15/24 
06/01/33 
03/01/35 
03/01/20 
03/01/25 
03/15/32 


Serial 
Maturities 
Through 


08/15/16 
08/15/18 
08/15/22 
01/15/26 
08/01/25 
07/01/27 
09/01/26 
08/15/20 


Interest 
Rate(s) % 


9.25-5.625% 
5.625-5.75% 
4.70-5.30% 
4.91% 
4.25-4.70% 
4.00-4.40% 
4.00-4.40% 
4.00-4.25% 
4.00-4.25% 
0.00% 
9.50-5.80% 
3.00-5.00% 
9.25-6.50% 
3.00-5.00% 
4.00-5.25% 
2.00-3.25% 
2.00-4.00% 
1.00-3.25% 
2.00-3.00% 
2.00-3.00% 
2.00-3.00% 
3.39% 
2.00-3.25% 
2.00-3.00% 
2.00-3.00% 
2.00-3.25% 


Interest 
Rate(s) % 


5.625-5.75% 
3.90-4.75% 
4.25-4.70% 
4.00-4.40% 
3.49% 
2.14% 
3.35% 
5.50-5.80% 


Amount 
Outstanding 
as of 
6/30/15 


$ 120,000 
112,000 
195,000 
305,040 

2,503,000 
2,025,000 
105,000 
210,000 
960,000 
553, 164 
2,052,263 
6,223,711 
93,823 
782,976 
485,000 
995,500 
2,159,580 
4,087,161 
1,853,000 
105,000 
3,784,479 


$ 39,848,343 


Amount 
Outstanding 
as of 
6/30/15 


$ 28,000 


300,472 
452,736 


(continued) 


(continued) 


Amount 
Serial Outstanding 
Maturities Interest as of 

Business-Type Activities: Through Rate(s) % 6/30/15 
2008 Series Bond Issue - 20 year 02/15/28 3.00-5.00% 3,591,289 
2008 Series Bond Issue - 10 year 02/15/18 5.25-6.50% 321,177 
2008 Series Bond Issue - 10 year 02/15/18 3.00-5.00% 282,024 
2009 State Revolving Loan - East Rochester !&l 12/01/27 3.69% 1,204,052 
2009 State Revolving Loan - South Main/Solar Bee Pilot 08/0 1/28 3.49% 934,584 
2010 State Revolving Loan - South Main Street 02/01/29 2.95% 448 092 
2010 Series Bond Issue - 10 year 01/15/20 2.00-3.25% 560,078 
2010 Series Bond Issue - 20 year 01/15/30 2.00-4.00% 2,484 847 
2011 Round Pond Land Purchase 04/06/20 0.00% 187,500 
2010 State Revolving Loan - Washington Street 12/01/30 2.86% 1,730,998 
2012 Series A Bond Issue - 20 year 03/15/32 2.00-3.00% 842,000 
2013 State Revolving Loan - Cocheco Well 09/01/31 3.10% 1,555,558 
2013 State Revolving Loan - Headworks 02/01/32 2.72% 1,188,596 
2013 State Revolving Loan- Washington St Pump Station 07/01/31 3.10% 549,395 
2013 Series B Bond Issue - Refunding 2004 bonds 08/01/20 2.00-4.00% 5,525,000 
2013 Series A Bond Issue - Refunding 2004 bonds 07/15/24 2.00-3.00% 1,105,515 
2014 State Revolving Loan - Washington & Pine St 12/01/32 2.12% 184,914 
2014 State Revolving Loan - Washington St Phase 4 06/01/33 3.39% 428 844 
2015 Series A Bond Issue - 20 year 03/01/35 2.00-3.25% 3,373,782 
2015 Series A Bond Issue - 5 year 03/01/20 2.00-3.00% 1,223,114 
2015 Series A Bond Issue - 20 year 03/01/35 2.00-3.25% 424 864 
2015 Series A Bond Issue - 10 year 03/01/25 2.00-3.00% 3,486,795 
2012 Series B Bond Issue - 20 year - repurposed 03/15/32 2.00-3.25% 97,710 
2012 Series B Bond Issue - 20 year - repurposed 03/15/32 2.00-3.25% 336,561 


Total Business-Type Activities: $ 34,771,740 


B. Future Debt Service 


The annual payments to retire all general obligation long-term debt 
outstanding as of June 30, 2015 are as follows: 


Governmental Principal 
2016 $ 5,043,650 
2017 3,747 990 
2018 3,684 522 
2019 3,328 960 
2020 3,262 987 
2021 - 2025 13,080 834 
2026 - 2030 5,595,074 
Thereafter 2,104 326 

Total $ 39,848 343 
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Interest 


1,277,930 
1,113,313 
984,118 
869,633 
768,869 
2,902,955 
834,106 


163,469 


8,514,393 


ne 


Total 


$ 6,321,580 
4,861 303 
4,668 640 
4,198,593 
4,031 ,856 

15,583,789 
6,429,180 
2,267 ,/95 


$ 48,362,736 


_—_—_— 


The general fund has been designated as the sole source to repay the 
governmental-type general obligation long-term debt outstanding as of 
June 30, 2015. 


Business-Type Principal Interest Total 
2016 $ 3,423,336 3 1,087,543 3 4,510,879 
2017 3,430,762 986, /98 4,417,560 
2018 3,401,128 879,676 4,280,804 
2019 3,193,711 782,507 3,976,218 
2020 3,141,802 682,972 3,824,774 

2021 - 2025 10,370,813 2,221,098 12,591 911 
2026 - 2030 5,825,390 832,097 6,657,487 
Thereafter 1,984,798 147,984 2,132,782 


Total 


$ 34,771,740 $ 7,620,675 $ 42,392,415 


C. Changes in General Long-Term Liabilities 


During the year ended June 30, 2015, the following changes occurred in 
long-term liabilities: 


Governmental Activities 

Bonds payable’ 

Bond premium 

Capital lease payable 
Compensated absences 

Other post employment benefits 
Net pension liability 


Totals 


Business-Type Activities 

Bonds payable 

Bond premium 

Compensated absences 

SRF loan proceeds” 

Other post employment benefits 
Net pension liability 


Totals 


Total 
Balance 
T/ii14 Additions Reductions 
$ 35358673 $ 9691445 $ (5,201,775) $ 
322,244 452,802 (42,951) 
531,673 - (127,693) 
2,023,476 175,916 - 
4,055,518 710,822 - 
68,572,050 - (8,662,239) 


$ 110,863,634 $ 10,730,985 $ (14,034,658) $ 


$ 28618371 $ 8977530 $ (2,824,161) $ 


466,311 169,271 (109,963) 
128,775 9,278 - 
- 1,963,683 - 
444,904 70,061 - 
2,291,292 : (394,583) 


Total 
Balance 


§/30/15 


39,848,343 
432,095 
403,980 

2,199,392 
4,766,340 


59,909,814 
107,559,961 


34,771,740 
525,619 
138,053 

1,963,683 
514,965 


1,896,709 


Less 
Current 


Portion 


$ (5,043,650) $ 
(56,557) 
(131,115) 
(219,939) 


$ (5,451,261) $ 


$ (3,423,336) $ 
(120,603) 
(13,805) 


$ _31,949,653_ $_11,189,823 $__(3,328,707) $39,810,769 $_(3.557.744) $ 


Equals 
Long-Term 
Portion 


S§/30/15 


34,804 693 
375,538 
272,865 

1,979,453 
4,766,340 


99,909,811 
102,108,700 


31,348,404 
405,016 
124,248 

1,963,683 
514,965 


1,896,709 
36,253,025 


. Bonds payable reduction includes the reclassification of Granite State Business Park project bond proceeds to the 
Water and Sewer Enterprise Funds. 


This balance represents the drawdown proceeds from the State of New Hampshire through the State Revolving 
Loan Program. The State Revolving Loan program provides low interest loans to assist communities with the design 
and construction of various types of projects, and the proceeds are disbursed as eligible costs are incurred through 
drawdowns. Upon completion of the project, the original financial assistant agreement shall be amended to reflect 
actual project expenditures. A supplemental agreement will then be executed between the State and the City 
containing the final project cost and the repayment schedule. 
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16. 
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18. 


Deferred Inflows of Resources 


Deferred inflows of resources are the acquisition of net assets by the City that 
are applicable to future reporting periods. Deferred inflows of resources have 
a negative effect on net position, similar to liabilities. 


The following is a summary of deferred inflow of resources balances as of 
June 30, 2015: 


Entity-wide Basis Fund Basis 
Govemmental Business-type Govemmental Funds Proprietary Funds 
Activities Activities General Fund Nonmaijor Water Sewer 
Unavailable revenues $ 62,082 $ 308,135 $ 62,082 $ - $ - $ 306,135 
Taxes collected in advance 9,687,570 - 9,687,570 - - 
Unavailable revenues - property tax - - 3,899,162 - 
Uneamed grant revenue 148,709 ~ . 148,709 
Net difference between projected 
and actual pension investment 
eamings 7,665,510 242,686 - - 125,387 117,299 
Changes in proportion and 
differences between pension 
contributions and proportionate share 
of contnbutions 1,003,967 95,777 - - 49.484 46,293 


$_ 18,567,838 $ 646,598 $ 13,648,814 $ 148,709 $ 174.871 $471,727 
—S ES Ses SS SSS SSS SS 


Restricted Net Position 


The accompanying entity-wide financial statements report restricted net posi- 
tion when external constraints from grantors or contributors are placed on net 
position. 


Permanent fund restricted net position is segregated between nonexpendable 
and expendable. The nonexpendable portion represents the original restricted 
principal contribution, and the expendable represents accumulated earnings 
which are available to be spent based on donor restrictions. 


Governmental Funds - Balances 


Fund balances are segregated to account for resources that are either not 
available for expenditure in the future or are legally set aside for a specific 
future use. 


The City has implemented GASB Statement No. 54 (GASB 54), Fund Bal- 
ance Reporting and Governmental Fund Type Definitions, which enhances 
the usefulness of fund balance information by providing clearer fund balance 
classifications that can be more consistently applied and by clarifying existing 
governmental fund type definitions. 
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The following types of fund balances are reported at June 30, 2015: 


Nonspendable - Represents amounts that cannot be spent because they 

are either (a) not in spendable form or (b) legally or contractually required to 
be maintained intact. This fund balance classification includes general fund 
reserves for prepaid expenditures and nonmajor governmental fund reserves 
for the principal portion of permanent trust funds. 


Restricted - Represents amounts that are restricted to specific purposes by 
constraints imposed by creditors, grantors, contributors, or laws or regulations 
of other governments, or constraints imposed by law through constitutional 
provisions or enabling legislation. This fund balance classification includes 
general fund encumbrances funded by bond issuances, various special reve- 
nue funds, and the income portion of permanent trust funds. 


Assigned - Represents amounts that are constrained by the City’s intent to 
use these resources for a specific purpose. 


Unassigned - Represents amounts that are available to be spent in future 
periods. 


Following is a breakdown of the City's fund balances at June 30, 2015: 


Capital Nonmajor Total 
General Projects Govemmental Governmental 
Fund Fund Funds Funds 
Nonspendable 
Prepaid expenditures $ 47 486 $ - $ - $ 47,486 
Nonexpendable permanent funds - - 46,281 46,281 
Total Nonexpendable 47,486 - 46,281 93,767 
Restricted 
Community development 127 812 - - 127,812 
Conservation 47,726 - - 47,726 
Special revenue funds - - 942 753 942,753 
Expendable permanent funds - - 46,110 46,110 
Total Restricted 175,538 - 988 863 1,164,401 
Assigned 
Reserved for expenditures 20,000 - - 20,000 
Total Assigned 20,000 ~ - 20,000 
Unassigned 
General fund 14,738,835 - - 14,738,835 
Capital projects fund - deficit - (11,295,868) - (11,295,868) 
Granite Ridge TIF fund - deficit - - (971,283) (971,283) 
Total Unassigned 14,738,835 (11,295,868) (971,283) 2,471,684 
Total Fund Balance $_ 14,981,859 


$ _ (11,205,868) $ 63861 $ 3,749,852 
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21. 


General Fund Unassigned Fund Balance 


The unassigned general fund balance reported on the balance sheet is stated 
in accordance with generally accepted accounting principles (GAAP), which 
differs in respect to how unassigned fund balance is reported in accordance 
with the budgetary basis for reporting for the State of New Hampshire for tax 
rate setting purposes. The major difference is the State of New Hampshire 
considers revenues in connection with property tax receivables to be avail- 
able to liquidate liabilities when billed rather than received. 


The following summarizes the specific differences between GAAP basis and 
budgetary basis of reporting the general fund unassigned fund balance: 


GAAP basis $ 14,738,835 
Reserve for prepaid expenditures (2,673) 
Tax deeded property 152,790 
Other GAAP adjustments 23 
Tax Rate Setting balance $ 14888975 


Subsequent Events 
Debt 


Subsequent to June 30, 2015, the City has incurred the following additional 
debt: 


Interest Issue Maturity 

Amount Rate Date Date 
General Obligation Bonds, Series C $ 11,415,000 2.615% 10/15/15 10/15/35 
General Obligation Bonds, Series D $ 3,695,000 1.837% 40/15/15 10/15/26 


General Obligation Refunding Bonds, Series E $ 2,085,000 1.775% 40/15/15 01/15/26 


The use of the general obligation bonds was to provide long term funding for 
numerous City, School, Water and Sewer capital projects. 


Commitments and Contingencies 


Outstanding Legal Issues - There are several pending legal issues in which 
the City is involved. The City’s management is of the opinion that the potential 
future settlement of such claims would not materially affect its financial state- 
ments taken as a whole. 


Grants - Amounts received or receivable from grantor agencies are subject to 
audit and adjustment by grantor agencies, principally the federal government. 
Any disallowed claims, including amounts already collected, may constitute a 
liability of the applicable funds. The amount of expenditures which may be 
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disallowed by the grantor cannot be determined at this time, although the 
City expects such amounts, if any, to be immaterial. 


Post-Employment Healthcare and Life Insurance Benefits 
Other Post-Employment Benefits 


GASB Statement 45, Accounting and Financial Reporting by Employers for 
Post-Employment Benefits Other Than Pensions, requires governments to 
account for other post-employment benefits (OPEB), primarily healthcare, 
on an accrual basis rather than on a pay-as-you-go basis. The effect is the 
recognition of an actuarially required contribution as an expense on the 
Statement of Activities when a future retiree earns their post-employment 
benefits, rather than when they use their post-employment benefit. To the 
extent that an entity does not fund their actuarially required contribution, a 
post-employment benefit liability is recognized on the Statement of Net 
Position over time. 


A. Plan Description 


The City provides its eligible retirees, including in some cases their benefi- 
ciaries (as governed by RSA 100-A:50), the ability to purchase health, 
dental, and prescription insurance at the City’s group rates. Although the 
City does not supplement the cost of these plans, GASB Statement 45 
requires the City to recognize the liability for the inclusion of any implicit 
rate subsidies afforded its retirees. This subsidy is generated as a result of 
the basic nature of insurance - one risk group subsidizes another to arrive 
at a blended premium; therefore, current employees who are young and 
healthy subsidized the older retirees. As of June 30, 2015, there were 54 
retiree subscribers, including eligible spouses and dependents, and 592 
active employees meet the eligibility requirements. The plan does not 
issue a separate financial report. 


B. Benefits Provided 


The City provides medical, prescription drug, mental health/substance 
abuse, and life insurance to retirees and their covered dependents. All 
active employees who retire from the City and meet the eligibility criteria 
will receive these benefits. 


C. Funding Policy 


Retirees contribute 100% of the cost of the health plan, as determined by 
the City. The City contributes the remainder of the health plan costs on a 
pay-as-you-go basis. 
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D. Annual OPEB Costs and Net OPEB Obligation 


The City’s fiscal 2015 annual OPEB expense is calculated based on 

the annual required contribution of the employer (ARC), an amount 
actuarially determined in accordance with the parameters of GASB 
Statement No. 45. The ARC represents a level of funding that, if paid 

on an ongoing basis, is projected to cover the normal cost per year and 
amortize the unfunded actuarial liability over a period of thirty years. The 
following table shows the components of the City’s annual OPEB cost 
for the year ending June 30, 2015, the amount actually contributed to the 
plan, and the change in the City’s net OPEB obligation based on an 
actuarial valuation as of July 1, 2014. 


Annual Required Contribution (ARC) » 1;170;722 
Interest on net OPEB obligation 202,519 
Adjustment to ARC (191,822) 

Annual OPEB cost 1,181,419 
Contributions made (400,536) 

Increase in net OPEB obligation 780,883 
Net OPEB obligation - beginning of year 4,500,422 
Net OPEB obligation - end of year $_9,281,305 


The City’s annual OPEB cost, the percentage of annual OPEB cost 
contributed to the plan, and the net OPEB obligation were as follows: 


Percentage of 


Annual OPEB OPEB Net OPEB 

Fiscal Year Ended Cost Cost Contributed Obligation 
2015 $ 1,181,419 33.9% $ 5,281,305 

2014 $ 1,246,813 35.5% $ 4,500,422 

2013 $ 1,276,474 31.8% $ 3,696,366 
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E. Funded Status and Funding Progress 


The funded status of the plan as of July 1, 2014, the date of the most 
recent actuarial valuation, was as follows: 


Actuarial accrued liability (AAL) $ 11,310,380 
Actuarial value of plan assets - 

Unfunded actuarial accrued liability (UAAL) $ 11,310,380 
Funded ratio (actuarial value of plan assets/AAL) 0% 
Covered payroll (active plan members) $  44600,458 
UAAL as a percentage of covered payroll 25.4% 


Actuarial valuations of an ongoing plan involve estimates of the value of 
reported amount and assumptions about the probability of occurrence of 
events far into the future. Examples included assumptions about future 
employment, mortality, and the healthcare cost trend. Amounts deter- 
mined regarding the funded status of the plan and the annual required 
contributions of the employer are subject to continual revision, as actual 
results are compared with past expectations and new estimates are made 
about the future. The schedule of funding progress, presented as required 
supplementary information following the notes to the financial statements, 
presents multiyear trend information that shows whether the actuarial 
value of plan assets is increasing or decreasing over time relative to the 
actuarial accrued liabilities for benefits. 


F. Actuarial Methods and Assumptions 


Projections of benefits for financial reporting purposes are based on the 
plan as understood by the City and the plan members, and include the 
types of benefits provided at the time of each valuation and the historical 
pattern of sharing of benefit costs between the City and plan members 

to that point. The actuarial methods and assumptions used include tech- 
niques that are designed to reduce short-term volatility in actuarial accrued 
liabilities and the actuarial value of assets, consistent with the long-term 
perspective of the calculations. 


In the July 1, 2014 actuarial valuation, the projected unit credit cost 
method was used. The actuarial value of assets was not determined, as 
the City has not advance funded its obligation. The actuarial assumptions 
included a 4.5% investment rate of return and an initial annual healthcare 
cost trend rate of 9.0% which decreases to a 5% long-term rate for all 
healthcare benefits after ten years. The amortization costs for the initial 
UAAL is a level percentage of payroll for a period of 30 years, on a closed 
basis. This has been calculated assuming the amortization payment 
increases at a rate of 3%. 
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Retirement System 


The City follows the provisions of GASB Statement No. 68, Accounting and 
Financial Reporting for Pensions — an amendment of GASB Statement No. 
27, with respect to the State of New Hampshire Retirement System (NHRS). 


A. Plan Description 


Full-time employees participate in the New Hampshire Retirement System 
(NHRS), a cost sharing, multiple-employer defined benefit contributory 
pension plan and trust established in 1967 by RSA 100-A:2 and qualified 
as a tax-exempt organization under Sections 401(a) and 501 (a) of the 
Internal Revenue Code. The plan is a contributory, defined benefit plan 
providing service, disability, death, and vested retirement benefits to mem- 
bers and their beneficiaries. Substantially all full-time state employees, 
public school teachers and administrators, permanent firefighters, and 
permanent police officers within the State of New Hampshire are eligible 
and required to participate in the system. Full-time employees of political 
subdivisions, including counties, municipalities, and school districts, are 
also eligible to participate as a group if the governing body of the political 
subdivision has elected participation. 


The New Hampshire Retirement System, a Public Employees Retirement 
System (PERS), is divided into two membership groups. State or local 
employees and teachers belong to Group /. Police officers and firefighters 
belong to Group //. All assets are held in a single trust and are available to 
each group. Additional information is disclosed in the NHRS annual report 
publicly available from the New Hampshire Retirement System located at 
54 Regional Drive, Concord, New Hampshire 03301-8507. 


B. Benefits Provided 


Group | members at age 60 or 65 (for members who commence service 
after July 1, 2011) qualify for a normal service retirement allowance based 
on years of creditable service and average final salary for the highest of 
either three or five years, depending on when their service commenced. 
The yearly pension amount is 1/60 or 1.667% of average final compensa- 
tion (AFC), multiplied by years of creditable service. At age 65, the yearly 
pension amount is recalculated at 1/66 or 1.515% of AFC multiplied by 
years of creditable service. 


Group Il members who are age 60, or members who are at least age 45 
with at least 20 years of creditable service, can receive a retirement allow- 
ance at a rate of 2.5% of AFC for each year of creditable service, not to 
exceed 40 years. Members commencing service on or after July 1, 2011 
or members who have a nonvested status as of January 1, 2012 can 
receive a retirement allowance at age 52.5 with 25 years of service or 
age 60. The benefit shall be equal to 2% of AFC times creditable service 
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up to 42.5 years. However, a member who commenced service on or after 
July 1, 2011 shall not receive a retirement allowance until attaining the 
age of 52.5, but may receive a reduced allowance after age 50 if the mem- 
ber has at least 25 years of creditable service where the allowance shall 
be reduced, for each month by which the benefit commencement date 
precedes the month after which the member attains 52.5 years of age by 
Ys Of 1% or age 60. 


Members of both groups may qualify for vested deferred allowances, 

disability allowances and death benefit allowances subject to meeting 
various eligibility requirements. Benefits are based on AFC or earned 
compensation and/or service. 


C. Contributions 


Plan members are required to contribute a percentage of their gross 
earnings to the pension plan, which the contribution rates are 7% for 
employees and teachers 11.55% for police and 11.80% for fire. The City 
and School make annual contributions to the pension plan equal to the 
amount required by Revised Statutes Annotated 100-A:16, and range from 
10.77% to 27.74% of covered compensation. The City’s and School's 
contributions to NHRS for the year ended June 30, 2015 were $1,986,733 
and $3,429,387, respectively, which were equal to its annual required 
contribution. 


D. Summary of Significant Accounting Policies 


For purposes of measuring the net pension liability, deferred outflows of 
resources and deferred inflows of resources related to pensions, and pen- 
sion expense, information about the fiduciary net position of the NHRS 
and additions to/deductions from NHRS' fiduciary net position have been 
determined on the same basis as they are reported by NHRS. For this 
purpose, benefit payments (including refunds of employee contributions) 
are recognized when due and payable in accordance with benefit terms. 
Investments are reported at fair value. 


E. Pension Liabilities, Pension Expense, and Deferred Outfiows of 
Resources and Deferred Inflows of Resources Related to Pensions 


At June 30, 2015, the City and School reported a liability of $21,778,567 
and $40,027,953, respectively, for its proportionate share of the net pen- 
sion liability. The net pension liability was measured as of June 30, 2014, 
and the total pension liability used to calculate the net pension liability was 
determined by an actuarial valuation as of June 30, 2013. The City’s and 
School's proportion of the net pension liability was based on a projection 
of the City’s and School's long-term share of contributions to the pension 
plan relative to the projected contributions of all participating employers, 
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actuarially determined. At June 30, 2013, the City’s and School’s 
proportion were .611306 and 1.035230 percent, respectively. 


At the most recent measurement date of June 30, 2014, the City’s and 
School’s proportion were .580207 and 1.066392 percent, which were a 
decrease of .031099 and an increase of .031162 from its previous year 
proportion. 


For the year ended June 30, 2015, the City and School recognized pen- 
sion expense of $1,237,940 and $2,953,127, respectively. In addition, the 
City and School reported deferred outflows of resources and deferred 
inflows of resources related to pensions from the following sources: 


Deferred Outflows Deferred Inflows 
of Resources of Resources 

Net difference between projected and actual 

earnings on pension plan investments $ - $ 7,908,196 
Changes in proportion and differences 

between contributions and proportionate 

share of contributions 1,102,000 1,099,744 
Contributions subsequent to the 

measurement date 9,416,120 

Teal 9 eee 8120, 9 9,007,940, 


Deferred outflows of resources related to pensions resulting from contribu- 
tions subsequent to the measurement date will be recognized as a reduc- 
tion of the net pension liability in the year ended June 30, 2016. Amounts 
reported as deferred outflows of resources and deferred inflows of 
resources related to pensions will be recognized in pension expense 
as follows: 

Year ended June 30: 


2016 $ 3,439,561 
2017 (1,976,559) 
2018 (1,976,559) 
2019 (1,976,559) 
2020 296 


Total $__ (2,489,820) 


Actuarial assumptions: The total pension liability in the June 30, 2014 
actuarial valuation was determined using the following actuarial assump- 
tions, applied to all periods included in the measurement: 


Inflation 3.0 percent per year 
Salary increases 3.75 - 5.8 percent average, including inflation 


Investment rate of return 7.75 percent, net of pension plan investment 
expense, including inflation 
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Mortality rates were based on the RP-2000 mortality table, projected to 
2020 with Scale AA. The table includes a margin of 15% for men and 17% 
for woman for mortality improvements. 


The actuarial assumptions used in the June 30, 2013 valuation were 
based on the results of the most recent actuarial experience study, which 
was for the period July 1, 2005 — June 30, 2010. 


The long-term expected rate of return on pension plan investments was 
selected from a best estimate range determined using the building block 
approach. Under this method, an expected future real return range is cal- 
culated separately for each asset class. These ranges are combined to 
produce the long-term expected rate of return by weighting the expected 
future real rates of return net of investment expenses by the target asset 
allocation percentage and by adding expected inflation. The target alloca- 
tion and best estimates of arithmetic real rates of return for each major 
class are summarized in the following table: 


Weighted Average 
Average Long- 
Target Term Expected 
Allocation Real Rate of 
Asset Class Percentage Return 
Large Cap Equities 22.50 % 3.25% 
Small/Mid Cap Equities 7.50 3.25% 
Total domestic equities 30.00 
Int'l Equities (unhedged) 13.00 4.25% 
Emerging Int'l Equities 7.00 6.50% 
Total international equities 20.00 
Core Bonds 18.00 -0.47% 
High-Yield Bonds 1.50 1.50% 
Global Bonds (unhedged) 5.00 -1.75% 
Emerging Market Debt (external) 0.50 2.00% 
Total fixed income 25.00 
Private equity 5.00 5.75% 
Private debt 5.00 5.00% 
Real estate 10.00 3.25% 
Opportunistic 5.00 2.50% 
Total alternative investments 25.00 
Total 100.00 % 
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Discount Rate: The discount rate used to measure the total pension liabil- 
ity was 7.75%. The projection of cash flows used to determine the dis- 
count rate assumed that the plan member contributions will be made at 
the current contribution rate and that employer contributions will be made 
at rates equal to the difference between actuarially determined contribu- 
tion rates and the member rate. For purposes of the projection, member 
contributions and employer service cost contributions are projected based 
on the expected payroll of current members only. Employer contributions 
are determined based on the pension plan’s actuarial funding policy and 
as required by RSA 100-A:16. Based on those assumptions, the pension 
plan’s fiduciary net position was projected to be available to make all pro- 
jected future benefit payments to current plan members. Therefore, the 
long-term expected rate of return on pension plan investments was 
applied to all periods of projected benefit payments to determine the total 
pension liability. 


Sensitivity of the proportionate share of the net pension liability to changes 
in the discount rate: The following presents the City’s and School’s propor- 


tionate share of the net pension liability calculated using the discount rate 
of 7.75 percent, as well as what the City’s and School's proportionate 
share of the net pension liability would be if it were calculated using a 
discount rate that is one percentage-point lower (6.75%) or one percent- 
age-point higher (8.75%) than the current rate: 


1% Current 
Decrease Discount 1% Increase 
Fiscal Year Ended (6.75%) Rate (7.75%) (8.75%) 
June 30, 2014 $ 81,409,242 $ 61,806,520 $ 45,268,687 


Pension plan fiduciary net position: Detailed information about the pension 
plan’s fiduciary net position is available in the separately issued NHRS 
financial report. 


Risk Management 


The City is exposed to various risks of loss related to torts; theft of, damage 
to and destruction of assets; errors and omissions; and natural disasters for 
which the City carries commercial insurance. There were no significant reduc- 
tions in insurance coverage from the previous year and have been no mate- 
rial settlements in excess of coverage in any of the past three fiscal years. 
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25. Beginning Net Position Restatement 


The beginning (July 1, 2014) net position of the City has been restated as 
follows: 


Government-Wide Financial Statements: 


Governmental Business-Type 


As previously reported $ 74,638,769 $$ 56,639,076 
Implementation of GASB 68 (63,394,033) (2,127,359) 
As restated $11,244,736 $  54511,717 


Fund Basis Financial Statements: 
Proprietary Funds 


Vater Fund Sewer Fund 

As previously reported $ 19,018,014 $ 37,335,439 
Implementation of GASB 68 (1,099,119) (1,028,240) 
As restated S&S 1491509 $ 36307199 
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Actuarial 
Valuation 
Date 


07/01/14 
07/01/13 
07/01/12 


Actuarial 
Value of 
Assets 


(a) 


CITY OF ROCHESTER, NEW HAMPSHIRE 
SCHEDULE OF FUNDING PROGRESS 


REQUIRED SUPPLEMENTARY INFORMATION 


June 30, 2015 


(Unaudited) 


Other Post-Employment Benefits 


Actuarial 
Accrued 
Liability 
(AAL) - 
Entry Age 
(b) 


$ 11,310,380 
$ 11,668,357 
$ 11,803,851 


See Independent Auditors’ Report. 


Unfunded 
AAL 
(UAAL) 
(b-a) 
$ 11,310,380 


$ 11,668,357 
$ 11,803,851 
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Funded 
Ratio 
a/b 


0.0% 
0.0% 
0.0% 


Covered 
Payroll 


(c) 


$ 44,600,458 
$ 45,737,594 
$ 44,405,431 


UAAL as 
a Percent- 
age of 
Covered 
Payroll 


[(b-aY/c] 


25.4% 
25.5% 
26.6% 


CITY OF ROCHESTER, NEW HAMPSHIRE 
SCHEDULE OF PROPORTIONATE SHARE 
OF THE NET PENSION LIABILITY 
REQUIRED SUPPLEMENTARY INFORMATION 


JUNE 30, 2015 
(Unaudited) 


New Hampshire Retirement System: 201 


City and School proportion of the net pension liability for 
the most recent measurement date 1.646599% 


City and School proportionate share of the net pension 
liability for the most recent measurement date $ 61,806,520 


Covered-employee payroll for the most recent 
measurement date $ 41,524,704 


Proportionate share of the net pension liability (asset) as a 
percentage of its covered-employee payroll 219.96% 


Plan fiduciary net position as a percentage of the total 
pension liability 66.32% 


Schedules are intended to show information for 10 years. Additional years will be 
displayed as they become available 


See Independent Auditors’ Report. 
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CITY OF ROCHESTER, NEW HAMPSHIRE 


SCHEDULE OF CONTRIBUTIONS 
REQUIRED SUPPLEMENTARY INFORMATION 


JUNE 30, 2015 
(Unaudited) 


New Hampshire Retirement System: 2015 


Contractually required contribution for the current 
fiscal year $ 5 416,120 


Contributions in relation to the contractually 


required contribution (9,416,120) 
Contribution deficiency (excess) $ - 
Covered-employee payroll for the current fiscal year $ 41,436,575 


Contributions as a percentage of covered- 
employee payroll 13.07% 


Schedules are intended to show information for 10 years. Additional years will be 
displayed as they become available 


See Independent Auditors’ Report. 
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The underlying concept of a TIF District is that an area with development potential that is blighted 
or otherwise in need of economic improvement, becomes designated by a municipality as a tax 
increment financing district. The improvements made to the infrastructure stimulate 
development or redevelopment, which in turn generates incremental tax revenues. These 


revenues are then directed to the infrastructure debt service incurred by the municipality for the 
improvements. 


Rochester has two Tax Increment Financing (TIF) Districts. The Granite State Business Park TIF 


District was approved by the Ciity Council in July 2011 and the Granite Ridge Development TIF 
District was approved by City Council vote in June 2014. 


Photo: Granite Ridge Development District, rendering of The Ridge development. 


Granite State Business Park 
Tax Increment Finance District (RSA 162K) 2015 Report 


Tax Increment Financing: Overview 

Cutbacks in federal and state infrastructure aid over the last two decades have minimized the 
amount of financing available to municipalities for infrastructure, increasing the use of tax 
increment financing (TIF), an economic development tool that has been around since the 1950's. 
The creation of TIF districts are crucial to New England towns and cities that compete with the 
financial incentives offered in other regions of the United States. 


The underlying concept of a TIF District is that an area with development potential that is blighted 
or otherwise in need of economic improvement, becomes designated by a municipality as a tax 
increment financing district. The improvements made to the infrastructure stimulate development 
or redevelopment, which in turn generates incremental tax revenues. These revenues are then 
directed to the infrastructure debt service incurred by the municipality for the improvements. 


The taxable valuation of the district is tabulated at the time of its creation, referred to as the original 
taxable value (OTV) or simply “base.” Tax revenues from the base value continue to go to the 
general fund tax base. As the TIF district matures and private sector development and 
redevelopment occurs due to improvements, the City retains the incremental tax revenues 
generated above the base. The annual “tax increment” is used to pay the public expenditures on 
improvements in the district. The duration of a TIF district is typically limited by the time required 
to amortize bonded debt and the recovery of other municipal costs incurred in creating the TIF 
district and provide public infrastructure. 


Public infrastructure investments typically include water supply, sewer expansion and repair, storm 
water drainage, street and sidewalk construction, street lighting, park improvements, and parking 
Structures. These improvements are intended to make the area more attractive for development 
and reduce infrastructure costs to private developers. 


Granite State Business Park TIF District- (RSA 162K) 
District Activity for November 2014-October 2015: 


The Granite State Business Park (GSBP) is located in the southeastern portion of Rochester adjacent 
to the Skyhaven Airport. Extensive improvements have been made to three buildings in FY14, those 
are as follows: 


The Albany International building located at 112 Airport Drive applied for interior renovation 
permits as well which required additional electrical and fire protection work. Heating 
improvements were done as well as an addition of a generator. Total investments for improvements 
were estimated at $53,650. Albany Engineered Composites also applied for permits at the 216 
Airport Drive location. Those consisted of interior renovations and electrical work estimating 
$124,950. 


HM Machine, a CNC machining company currently located at 9 Great Falls Avenue in Rochester 
purchased the two remaining lots on Airport Drive. They received Planning Board approval for 
24,000 sq foot steel framed machine shop on lots 6 and 7 of the subdivision. An additional 16,000 
square foot addition was also approved for future expansion. HM started clearing the lot for 
excavation work in late October 2015 and plan to open in the summer of 2016. There are no 
remaining available lots for sale in this Industrial Park. 


The Granite State Business Park sign and directional sign were installed at the park entrance which 
was funded through capital improvements. These are illuminated signs that allow for tenant 
expansion and are very impressive looking from the road. 


An Advisory Board has been appointed and their duties adopted by the Rochester City Council. The 
Board will meet to review the Annual Report to make recommendations on next year’s activity to the 
Mayor and City Council. 


Advisory Committee Endorsement: 


Water system improvements needed for future expansion and water security for investors in the 
park include connecting or “looping” the water system from 216 Airport Drive, extending up Shaw 
Drive and connecting to the water system in Whitehall Road. This will be an FY17 CIP request and if 
undertaken as a TIF project, will require changes to the TIF Map and Financing Plan. 


As businesses such as Albany Engineered Composites, Newport Computers and Phase 2 Medical 
grow within the Granite State Business Park, so will the need to accommodate the employees of the 
GSBP who already have a 24/7 presence. Albany and Phase 2 Medical are already working on 3 shifts. 
Safran Aerospace Composites has additional impacts on the traffic and safety of the park because 
their entrance to the site is through the main entrance of the park and they will also be adding 
additional employees and a 3rd shift. Currently the FY2016 CIP Budget appropriated $70,000 for a 
bus stop, lighting and sidewalks. 


The business park currently lacks street lights and sidewalks from Rochester Hill Road (Route 108), 
up Innovation Drive to the bridge, and along Airport Drive into the park. The only bus stop available 
to those taking public transportation is located outside the GSBP on Route 108, which is quite a 
distance from most of these buildings. Adding additional lighting, sidewalks and a bus stop will 
enhance both vehicular and foot traffic in the park. 


To best accommodate the growth of these businesses and to encourage new business in the GSBP, 
the following projects will be priority for the next year. 


- Water Loop to Whitehall Road 

- Street Lights installed on Airport Drive 

- Sidewalks constructed within the park 

- Identification of a location and construction of a sheltered and well lit bus stop inside the GSBP 


Prepared By: Jennifer Marsh 
Economic Development Specialist, City of Rochester 


TIF 162-K - Granite State Business Park 
Financial Report as of Tax Year 2015 


Assessment Information: 


Tax Rate Information: 
2014 Tax Rate per 1000 assessed value 27.47 


Revenues 
ax Increment District (Retained captured assessed value / 1000 * tax rate) 87,012.63 


87,012.63 


Gang Tami Dapl Payrianee Oe TORENT TINO DN PMNATD WANNA Fe TEE OTE 
[ eindpal 
TT heest 
ier Po Be HC YON ane Weep Re pT Nana TnD GRUNTS PH SE MTT TOF SOMSTNTI 


Long-Term Debt Payable 
Pinel 


Interest ee 


Fund Balance Reseed orbebiSenice SCC 
Defctiobe Rasedby Taxinoenentbail SSCS 


Oy inset Inammaolaved ogbin Sting 
ve bas ett ee Bs pete n)* Nae) ie at cont nxt Bt 

peaiert Is under tiwmtruce fee naan 
Ca, Hobby Lok pyranidia nie prototyoe Marke: Baxrat that cya i 
‘ i 2a or ROS ive Incated towards tine war ofthe deveaionraenat ged wil! be open for busines» 
sayebaaneia of the-omall utsings wibiynwman GpaintarM eT risttTs PAT MST 
aa ' at tach ari? VeVvo bis Swisyitestink sisde bag: lmisbet il edpedtuo 
Me Me CU 
Hori QRH Puts SPER PH UR ROU ese EUS Ghats stbieyaih 
in a BherenWOr tigaaCHEMnA SHR AulieiP AT to nates arf 
eaiere barinls mt te enoigay varifo ni baisiio caveriam elneon 
Liniiesni is s develop a Snell sit ablecen! to (he Shoe Departs aod Yor 
ery? His Rca Pe ive! VAI ft SPN i ET Wi ASRS Si oe) BNF 
fe Ae yd helbiiginwl rarieogd ‘hia ireaicabbill fimnhead To hadaq in athe mretiia 10 
Vol Peapod muds irelind 9c3 of Oho) eihatroveruini BAT Jalifelb grdonaalt nary siank 
ing seat the uss Key Oi GAR eect i HPP Stra Frente Ye 
| AAPOR pile autat si" dit Beare sa i idb Sahes Ma HS OF B47 Sy 
mig Bas Pept oval COG al eta eed CH! On) he ierovement Han 
rv SH Fi ons waits | rather 2 bi to omit al te Dotsk: sdet oie ads to peshenisy sldexe! sit 
erit oF ast pe Hines puley Heed Sit mon delinsvay Ket “werd” yYlonnie 19 (VTO) suley eldexe) 
if ie At QO AELPIe Hy sasutedauthenn WARGO PAP lO Oskar eed HAG 
scl eanioesia’ a sa CAE SY SP HP ei lee SU SLIM 
4 eS TONE Se dug Ot Ved of aets 2 i “Ynsrswnixel Sune ont. eend 
= . 6 bieniy 3 REVIT “9 i vd Hatin vilesiqys ef fsiveib Uy 6 to Mover oAT Gonielb 


yea fl 2016, i Fah ate: ended Hf si Ae SS EE Bind THB 
otha f 


Uaderdevelonment aso continues to be aqangedtell ici 

: Dansior, and we exoect additi Salis neice Projets ' o be iceetived tram 

xe Wwe iggy valsw sbuian! peel Piieindeovni suo ieee! piu 

et ihe synidelysl tose NOt Niends Niuwew2 brs soe Sysnibyd ISlHW 

CC ADDOMITNC Ave theln Butins sdouted by ha Racheste rate haeregtin ge 

“9 ih URN RH oR A omer en) Hine BORE ote Oni HawMeraait Kote 
favor and City Councll. The teanmplnte sie mn a ep BBB edpeE 

sao by ihe Floance Departing 

Ra aa 

hae 


crs i) sit rele Sir hea founqolavad egbiA stings w 
sla <P aeeae | PeLOS sot ytiviaA jotit2iG 


7 J 
Bah: 
» 
oo 
, 
ge neo an 
ad a 
: 


* 


= » 
’ Gan , 7 


a's 
foam) eran intgrnge: loved) ogbiA stingiy) oT 
orablenhres omarion} LC stuck HA 
pel i aese ari? ta shia dod no 
agoin aril a Dain sriatenpteW to ; 


a 


_ 


Granite Ridge Development District 
Tax Increment Finance District (RSA 162K) 
2015 DRAFT Report 


Tax Increment Financing: Overview 

Cutbacks in federal and state infrastructure aid over the last two decades have minimized the 
amount of financing available to municipalities for infrastructure, increasing the use of tax 
increment financing (TIF), an economic development tool that has been around since the 1950's. 
The creation of TIF districts are crucial to New England towns and cities that compete with the 
financial incentives offered in other regions of the United States. 


The underlying concept of a TIF District is that an area with development potential that is blighted 
or otherwise in need of economic improvement, becomes designated by a municipality as a tax 
increment financing district. The improvements made to the infrastructure stimulate development 
or redevelopment, which in turn generates incremental tax revenues. These revenues are then 
directed to the infrastructure debt service incurred by the municipality for the improvements. 


The taxable valuation of the district is tabulated at the time of its creation, referred to as the original 
taxable value (OTV) or simply “base.” Tax revenues from the base value continue to go to the general 
fund tax base. As the TIF district matures and private sector development and redevelopment 
occurs due to improvements, the City retains the incremental tax revenues generated above the 
base. The annual “tax increment” is used to pay the public expenditures on improvements in the 
district. The duration of a TIF district is typically limited by the time required to amortize bonded 
debt and the recovery of other municipal costs incurred in creating the TIF district and provide 
public infrastructure. 


Public infrastructure investments typically include water supply, sewer expansion and repair, storm 
water drainage, street and sidewalk construction, street lighting, park improvements, and parking 
structures. 

These improvements are intended to make the area more attractive for development and reduce 
infrastructure costs to private developers. 


Granite Ridge Development District TIF District- (RSA 162K) 
District Activity for 2015: 


The Granite Ridge Development District (GRDD) is located in the Northern portion of Rochester on 
NH Route 11 (Farmington Road), from Exit 15 of the Spaulding Turnpike to the Farmington Town Line 
on both side of the State Highway. Extensive public and private construction has begun on the Phase 
| of Waterstone Retail’s The Ridge. Phase | involves 295,000 square feet of commercial space with $4 
million in public infrastructure provided by TIF Bond. Updates on FY 2015 projects started and future 
development are as follows: 


Phase | of The Ridge (Waterstone Retail) consists of plans for 295,000 square feet of commercial 
Space. The project is under construction and foundations are in place for the anchor stores 
Marshalls, PetCo, Hobby Lobby and a new prototype Market Basket that will be 80,000 square feet. 
These anchor stores are located towards the rear of the development and will be open for business 
in April 2016. The remainder of the small buildings will be constructed and opening later in 2016. 


Phase 2 of The Ridge attended the Planning Board in October 2015, for an additional 185,000 square 
feet of entertainment and shopping. Waterstone Retail seeks approval in 4th QTR 2015 with 
construction to start 2nd QTR 2016 and Grand Openings scheduled for early 2017. 


Additionally Waterstone is developing a small site adjacent to the Shoe Department across from 
Super Wal-Mart. The 10,000 square foot retail building is at the Planning Board now with approval 
expected 4th QTR 2015. 


Key Auto has completed the Key Collision Center near the Turnpike Exit, and is now open for 
business. The Key Auto Group is also acquiring the former used car dealership in the Cardinal Plaza 
and has Planning Board approval to operate a major used car center on the site. Improvement plans 
are underway. 


Volkswagen of Rochester is in the process of expanding their new car dealership and display area of 
their lots. The new configuration will include car display space on the “southern” side of the 
showroom, closer to the Turnpike exit. 


Other undeveloped parcels are available for sale and we anticipate a lot of pre-development activity 
during calendar year 2016. Under-development also continues to be an opportunity for 
improvement and expansion, and we expect additional commercial projects to be identified from 
the existing business base. 


An Advisory Board has been appointed and their duties adopted by the Rochester City Council, in 
accordance with RSA 162:K. The Board will meet to review the Draft Annual Report to make 


recommendations to the Mayor and City Council. The incomplete financial statement will be 
completed once data is made available by the Finance Department. 


Advisory Committee Recommendations: 


There are no recommendatios at this time. 


Prepared By: Jennifer Marsh 
Economic Development Specialist City of Rochester 


TIF 162-K - Granite Ridge Development District 
Financial Report as of Tax Year 2015 
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Tax Rate Information: 
2015 Tax Rate per 1000 assessed value 28.15 


Revenues 
ax Increment District (Retained captured assessed value / 1000 * tax rate) TiS, O tlle 
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Expenditures 
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Principal 


interest 55,301.35 
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Long-Term Debt Payable 


Principal 3,695,000.00 
nterest 692,832.60 
Total Long-Term Debt Payable 4,387,832.60 
Beginning of Period - Fund Balance 

Excess (Deficiency) of Revenue 


End of Period - Fund Balance 


Fund Balance Reserved for Debt Service 
Deficit to be Raised by Tax Increment District 4,387,832.60 


updated 2/4/16 Jenn Marsh 
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City of Rochester 
31 Wakefield Street 
Rochester, NH 03867 
603.335.7500 


www.RochesterNH.net 


